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Eagle ~- Matt Lee Fire Company #1

Organized 1816
John J. Morrissey, Recording Secretary

PO. Box 4
Ballston Spa, NY 12020

July 10, 2023.

‘The Board of Trustees
Village of Ballston Spa NY

Trustees;

At the January regular meeting of The Eagle - Matt Lee Fire Co.#1;
Permission was granted to the Ballston Spa Fire Police Squad to use the
Fire Station to host the Saratoga County Fire Police Association meeting
on Wednesday, January 18th. To run from 6:00 o’clock PM till
conclusion.

Thank you.
J ) W

John J. Morrissey
Recording Secretary



Eagle ~ Matt Lee Fire Compéng #1

Organizecl 1816
John J. Morrissey, Recording Secretary

PO. Box 4
Ballston Spa, NY 12020

July 10, 2023.

The Board of Trustees
Village of Ballston Spa NY

Trustees;

At the January regular meeting of The Eagle - Matt Lee Fire Co.#1;
Permission was granted to F/F Bill Lewis to use the Fire Station fora
baby shower “. To be held on Saturday, 21 January.

Thank you.

John J. Morrissey

Recording Secretary



Treasurer’s Report
January 9, 2023

Saratoga County Sales Tax Distribution

December Sales Tax Receipts are for October’s activity, during which time the county’s gas tax holiday
was still in effect. Even so, the distribution for the Village was $107,234, which is an increase of $10,106
from December 2021: §97,128,

CHIPS

leff, our DPW Superintendent, was abie to submit CHIPS paperwork by the deadline for the most recent
guarter’s distribution, and we received two ACH payments from the NYS OSC totaling $203,212.93 at
the end of December 2022. (12/22/2022: $55,368.87 and 12/23/2022: 5147,844.06)

AccuFund

We received our log ins for Accufund, the new accounting system, just before the New Years Holiday,
and Tina DeNigro gave us an overview and worked with Tricia and | as we started entering the bills. My
first impression is that the system is more user-friendly and easier to navigate than Edmunds, though
there will be growing pains for a while. EFPR is still working on loading reports and features that we are
used to, but they have also been very responsive and quick to research those issues when they arise.

Reporting will be cumbersome until the information from June — December has been fully migrated into
the new system. Once that is complete, however, reporting will be more efficient with AccuFund. The
system has a “drill” feature which creates a link we can use to open any line in the Statement of
Revenues and Expenditures to instantly view every transaction included in the line. Transactions
starting January 1* and later will be in AccuFund alone. So far, the only transactions we have entered
are the hills, and Tricia and | needed to work guickly to get them all in for this meeting, but we were able
to finish and prepare the abstract, which you may have noticed also has a different look.

| should be learning this week how to record cash receipts and journal entries in AccuFund. | was
fortunate to have used Edmunds in another village where | was Deputy Treasurer, so { was able to keep
up with those transactions when I arrived without the need for training, but | have been looking forward
the implementation of the new system so that | could work directly with the accountants and also
understand more of my role as Treasurer for the Village.

One drawback is that the Utility and Tax billing modules remain in Edmunds, which is not connected to
AccuFund in any way. As payments begin to come in, we will need to “cash out” daily and record those
receipts manually. EFPR will work with us on that process as well as we get to that point.

This month will be the busiest I've had yet as we continue to use AccuFund for the first time for each
transaction type. Along with this, | will be working to close out the month of December, preparing the
Feb. 1% water and sewer bills, preparing budget worksheets and reports for departments, preparing to
transition payroll processing to EFPR and ADP Run, and providing documentation for the audit. '

Tree Grant

A State voucher package for reimbursement for Tree Grant expenses in the amount of $23,659.29 was
submitted to the NYS Department of Environmental Conservation on December 30", It was accepted
the same day and sent off for payment.



. * REQUEST TO PURCHASE - REQUISIFION-FORM (CONSENT AGENDA) .

VILLAGE OF BALLSTON SPA
66 Front Street, Ballston Spa, NY 12020 (518) 885-5711
{Guidelines at the Bottom of Form)

Date: 1 . lf% “’Z:‘a’ Requisition #:

FOR: ‘. DEPARTMENT DDW MN}/ 4’5‘774'2;4*0{9

PURPOSE OR USE: %LI»' SN..T

POURCE Mﬂrr\(@t/\ @sm/z;__, St

REMARKS:
Line ltem Date Estimated
No. | Quantity | Number | Description Needed Costs
Z0OTs | Recw. SplA— | 2502
:,37:__ !
F58 L 17 o6t ~—

T Ol Canipag
N1

Department Approval;

Purchase Order #: %4&— ZC) ‘ —

REQUEST TO PURCHASE GUIDELINES

FOR ALL REQUEST TO PURCHASE:

e At least I-2 weeks prior to ANY such purchase, please complete a Request to Purchase Form

and submit It for department approval and forward the request 0 the Village Clerk,

¢ The Village Clerk will present your (and any other} Request to Purchase Form to the Village

board of Trustees for approval at the next scheduled board meeting.

e The Village Clerk wili report back to the requestor the fina! approval.



[1. LaBella

Bwwsed,  POWered by parinership.

January 20, 2023

Mayor Frank S. Rossi, |l
Village of Ballston Spa
66 Front Street

Ballston Spa, NY 12020

VIA EMAIL: mavor@villageofballstonspa.org

Re: Proposal for Professional Services
RE: Front Street and Wiswall Park

Dear Mayor Rossi, |I:

LaBella Associates, DPC (LaBella) thank you for the opportunity to present this proposal for Professional Land
Surveying Services for the preparation of eight (8) suggested survey descriptions for corrective deeds to be filed
along the north side of Front Street between Spring Street and NYS RTE 50 (Milton Avenue) .

Project Understanding - As a result of LaBella’s completion of the existing conditions survey for the Village of
Ballston Spa, it has been determined that numerous highway acquisitions were described incorrectly in 1942,
Based on your conversations with Joe Lanaro and the village attorney, we understand that the Village wishes to
complete corrective deeds and filings along the north side of Front Street as identified below. LaBella's proposai
will include the following:

e Prepare eight (8) suggested survey descriptions and mapping for parcels between land previously
conveyed to the Village of Ballston Spa in 1942 and the face of buildings along the north side of Front
Street.

Agreement

Attached please find a copy of LaBella's Standard Agreement with included technical scope of services, Receipt
of an executed copy of this Agreement or Village Purchase Order will be our authorization to schedule the
performance of this work. A delay In returning the necessary documents may require modification of the
proposed task start and completion dates as described herein. This proposai is valid for 30 days from the date
hereof,

Please feel free to contact me at 518-526-3423 if you have any questions whatsoever. LaBella looks forward
to working with you on this project.

Respectfully submitted,

LaBella Associates

Damion Lozier, PLS
Survey Manager

4 British American Blvd | Latham, NY 12110 | p {518) 439-8235
wwwlabellapc.com
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Professional Services Agreement

Agreement made the day of ,20

between

LaBella Associates, D.P.C,
(“LaBella”)

and

[Village of Ballston Spaj
(“Client™)

for services related to the following Project:

[Front Street and Wiswall Park]
iFrent Street]
{(*“Project”)



L

Erasem

I.aBeila and Client hereby agree as follows:

Description of Services: LaBella shall perform the services set forth and described in LaBeila’s
proposal, dated January 20, 2023, a copy of which is attached as Exhibit A, in accordance with the
terms and conditions of this contract attached as Exhibit B.

Compensation for Services: A retainer in the amount of $ NA shall be required prior to the
initiation of services. This retainer will be held until the end of the Project and applied to Client’s
final invoice. Any excess amount shall be returned to Client. Client shali compensate LaBella for
its professional services as set forth in LaBella’s proposal. LaBella shall submit invoices for
services rendered monthly. Client shall make payment to L.aBella no later than thirty (30) days
after the date of each invoice.

Term: LaBella shall commence performing its services when Client gives notice to proceed. This
Agreement shall terminate when LaBella’s services are completed and final payment has been
received from Client, or as otherwise provided in this Agreement.

Insurance: LaBella shall maintain, at its own expense, throughout the term of this Agreement
and until the expiration of all applicable statutes of limitation, the following insurance coverages:

e Comprehensive general liability insurance with policy limits of not less than $1,000,000
each occurrence and $2,000,000 in the aggregate for bodily injury and property damage;

e Automobile liability insurance covering owned, non-owned, rented and hired vehicles
operated by LaBella with policy limits of not less than $1,000,000 combined single limit
and aggregate for bodily injury and property damage;

e Umbrella liability insurance with policy limits of not less than $10,000,000 each
occurrence and $10,000,000 in the aggregate;

» Worker’s compensation insurance at statutory limits and employer’s liability insurance
with a policy limit of not less than $1,000,000 for all employees engaged in the rendering
of professional services under this Agreement; and

» Professional liability insurance with policy limits of not less than $5,000,000 per claim and
$7,500,000 in the aggregate.

Client shall be named as an additional insured on a primary and non-contributory basis under the
CGL, Automobile and Umbrella insurance policies. LaBella shall provide to the Client certificates
of insurance evidencing compliance with the requirements of this Agreement. The certificates
shall contain a provision that at least thirty (30} days prior written notice shall be given to Client
in the event of cancellation, non-renewal, or reduction of the insurance.

Indemnification: To the fullest extent permitted by law, LaBella shall indemnify and hold the
Client and its officers and employees harmless from and against liabilities, damages, losses and
judgments, including reasonable attorneys’ fees and expenses recoverable under applicable law,
but only to the extent they are caused by the negligent acts, errors or omissions of LaBelia, its
employees and its consultants in the performance of professional services under this Agreement.

In recognition of the relative risks and benefits of the Project to both Client and LaBella, the risks
have been allocated such that Client agrees, to the fullest extent permitted by law, to limit the
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liability of LaBella and L.aBella’s consultants for any and all claims, liabilities, damages, losses,
costs, and judgments of any nature whatsoever or claims expenses from any cause or causes, so
that the total aggregate liability of LaBella and LaBella’s consultants shall not exceed $50,000 or
LaBella’s total fee for services rendered on this Project, whichever is greater,

LaBella Associates, D.P.C. Client Name
By: By:
Name Name
Title Title

Date: Date




Exhibit A
LaBella’s Proposal
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Exhiblt A

Phase 01 - Boundary Surveys - Suggested Descriptions

Scope - LaBella will complete boundary surveys for parcels 216,32-1-34, 216.32-1-9¢, 216.32-1-31,
216.32-1-36, 216.32-1-37, 216.32-1-38, 216.32-1-39 & 216.32-1-40 along a portion of Front Street
in the Village of Ballston Spa. The surveys will demonstrate the location of property boundaries
acquired by the Village of Ballston Spa in 1942, current property boundaries, site improvements, and
rights of way of record. LaBella will prepare a suggested survey description for the parcel of land
between the property acquired in 1942 and the face of the building for each parcel listed above, All
surveying will be completed in accordance with the “Code of Practice” as adopted by the New York
State Association of Professional Land Surveyors. LaBella will complete research which is normal 1o
the completion of surveys completed under the above referenced code. We do; however, recommend
that an abstract of title be completed by a local title company. This will assure that all recorded
easements and rights of way of record are discovered.

Assumptions and Limitations- Cost itemized herein are for those tasks specifically mentioned and do
not include the following:

e Staking of missing or disturbed property corners is not included.

« Boundary Survey depicts the position of boundaries with respect to existing field
evidence and title information. The Boundary Survey must be based on sufficient record
information and sufficient field evidence to enable LaBeila to render a professional
opinion as to the boundary location. This propesal and fee have been estimated with the
assumption that the record information and field evidence is adequate o perform the
survey. LaBella reserves the right to negotiate additional fees for this project, if the
evidence is inadeguate to render an opinion.

Professional Services Fee Schedule

LaBella proposes to bill each task as indicated in the following Fee and Time Schedule Summaty.
Invoices will be issued monthly for all services performed during that month and are payable upon
receipt, Lump Sum tasks will be billed commensurately with the percentage of the task which has
been completed. LaBella will make its best effort to complste each of these tasks within the estimated
amounts, however it is possible that it will be necessary to exceed these amounts in order to complete
the scope of services for each task. We will not exceed any estimated fee amounts without written
authorization from you.



Fee and Time Scheduie Summa
Phase Fee Estimate Proposed Schedules
Phase Phase Description Lump Sum Fee Bill | Projected
No. Start / End Dates
01 Totai Estimated Cost $8,000.00 Start: Upon Authorization

Completion: 4 weeks




Exhibit B

Terms and Conditions
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Terms and Conditions

LaBella’s Responsibilities: LaBella shall designate a representative authorized to act on its behalf
with respect to the Project. All notices required under this Agreement shall be given to that
representative.

LaBella shall perform its services consistent with the professional skill and care ordinarily
provided by members of the same profession practicing in the same or similar lecality under the
same or similar circumstances. LaBella shall perform its services as expeditiously as is consistent
with such professional skill and care, and the orderly progress of the Project.

LaBella shall not at any time supervise, direct, control or have authority over any contractor or
subcontractor’s work, nor shall LaBella have authority over, or be responsible for, the means,
methods, techniques, sequences, or procedures of construction selected or used by any contractor
or subcontractor, or the safety precautions and programs incident thereto, for safety or security at
the Project location, nor for any failure of a contractor or subcontractor to comply with laws and
regulations applicable to the performance of their work and the furnishing of materials on the
Project. I.aBella shall not be responsible for the acts or omissions of any contractor or
subcontractor.

Client’s Responsibilities: Client shall designate a representative authorized to act on its behalf
with respect to the Project. All notices required under this Agreement shall be given to that
representative.

Client shall provide LaBella with all available information regarding, and site access to, the Project
necessary for LaBella to perform its professional services, including Client’s requirements for the
Project. Client also shall provide information regarding the Project site and any existing facilities,
including destructive testing and investigation of concealed conditions and hazardous substances
or injurious conditions. If Client does not perform destructive testing or investigation, nor provide
information beyond that which is apparent by non-intrusive observations, or in the event
documentation or information furnished by Client is inaccurate or incomplete, then any resulting
damages, losses and expenses, including the cost of LaBella’s changes in service or additional
services, shall be borne by Client.

Client shall examine documents submitted by LaBella and render decisions pertaining thereto
promptly to avoid unreasonable delay in the progress of LaBella’s services.

Additional Services: LaBella may provide additional services after execution of this Agreement
without invalidating the Agreement. LaBella shall not proceed to provide any additional services,
unless and until LaBella receives written direction from Client. Client shall compensate LaBella
for additional services as set forth in LaBella’s proposal, or any supplemental proposal or contract
modification, or as agreed upon in writing signed by both parties.

Assignment: Neither party may assign any benefit or obligation under this Agreement without
the prior written consent of the other party, except LaBella may use the services of persons and

entities not in LaBella’s employ when appropriate and customary to do so.

Confidentiality: During the Project, confidential and/or proprietary information of the Client



2

Hlenz
might be furnished to LaBella. LaBella shall use such information for the purpose of providing its
professional services on the Project, and for no other purpose. LaBella shall hold such information
in strict confidence and shall not disclose such information to any person or entity, except sub-
consultants engaged on the Project or as required by law. Upon completion of its services, LaBella
shall return or destroy all confidential and/or proprietary information to the Client.

Instruments of Service: All documents prepared or furnished by LaBella pursuant to this
Agreement are instruments of professional service, and LaBella shall retain its ownership and
property interest therein, including all copyrights and the right to reuse the documents. Upon
payment in full for services rendered, LaBella grants Client a license to use the instruments of
service for the purposes of constructing, occupying and maintaining the Project. Reuse or
modification of any documents by Client without LaBella’s written permission shall be at Client’s
sole risk, and Client agrees to defend, indemnify, and hold LaBella harmiess from all claims,
damages and expenses, including attorneys’ fees, arising out of such reuse by Client or by others
acting through Client,

Client and Client’s contractors and other consultants may rely only upon printed copies (also
known as hard copies) of documents that are signed and sealed by a licensed professional
employed by LaBella. If there is any discrepancy between printed copies and any electronic copies,
the most recent version of the printed and certified copies shall govern. Any electronic copies
(files) provided by LaBella will be provided solely as a convenience and shall not be considered
“Contract Documents,” “Construction Documents” or any type of certified document. All
documents considered “Contract Documents,” “Construction Documents” or any type of certified
document shall consist only of printed copies having an original signature and seal of a licensed
professional employed by LaBella. Client is advised that electronic copies of documents can
deteriorate or be inadvertently modified without LaBella’s consent or may otherwise be corrupted
or defective. Accordingly, Client and Client’s contractors or other consultants may not rely upon
the accuracy of any electronic copies of documents.

Escalation: In the event the term of this Agreement is extended beyond the period of service set
forth in LaBella’s proposal, then compensation for professional services is subject to review and
escalation by LaBella upon thirty (30} days written notice to Client.

Suspension: Client may suspend this Agreement in whole or in part at any time for convenience
upon seven (7) days written notice. Upon receipt of notice, LaBella shall immediately discontinue
all services. LaBella shall be entitled to compensation for all services rendered up to the date of
suspension, If the suspension exceeds three (3) months, an equitable adjustment in compensation
shall be negotiated to compensate LaBella for all reasonable costs incurred by LaBella on account
of the suspension of the Project.

LaBella may suspend its performance under this Agreement if any delinquent amounts due for
services and expenses have not been paid. LaBella may refuse to release drawings, plans,
specifications, reports, maps, materials and any other instruments of service prepared by LaBella
for Client until all arrearages are paid in full. LaBella shall not be liable to Client for delay or any
other damages due to any such suspension of services.

Termination: Either party may terminate this Agreement for cause upon seven (7) days written
notice with an opportunity to cure any default during that period. In any event, without regard to

10
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the party terminating the Agreement, Client shal] remit payment of all amounts that are not in
dispute no later than thirty (30) days after the date of each invoice.

Disputes: The parties agree that mediation before a mutually agreeable neutral third party shall
be a condition precedent to any legal action arising out of this Agreement, unless waived in writing
by the parties, The cost of the mediation shall be borne equally by the parties. The mediation shall
be conducted in accordance with the Construction Industry Mediation Rules of the American
Arbitration Association, unless the partics agree otherwise. No demand for mediation shall be
made after the date that the applicable statute of limitations would bar a legal or equitable action
based on the claim or dispute.

Venue and Jurisdiction: Any legal suit, action or proceeding arising out of or relating to this
agreement shall be instituted in a court of competent jurisdiction located in the state and county
where the project is located. The parties hereby waive any objection which they may have now or
hereafter to the venue of any such suit, action or proceeding, and hereby irrevocably consent to the
personal jurisdiction of any such court in any such suit, action or proceeding.

Choice of Law: This Agreement shall be interpreted, construed and enforced in accordance with
the laws of the state where the project is located without giving effect or reference to any conflict
of laws provisions,

Consequential Damages: In any suit, action or proceeding, the parties shall be entitled to recover
compensatory damages incurred as a result of the breach of this Agreement, but, to the fullest
extent permitted by law, neither party shall be liable to the other for any special, incidental,
indirect, or consequential damages.

Late Fees, Costs and Attorneys’ Fees: An additional charge of 1.5% of an invoice will be
imposed each month on all past due accounts, Imposition of such charges does not constitute an
extension of the payment due date. If LaBella must bring suit to collect payment of any invoices,
then Client agrees to pay LaBella’s costs and expenses, including reasonable attorneys’ fees.

Remedies Cumulative: The rights and remedies available to a party under this Agreement are
cumulative and in addition to, not exclusive of, or in substitution for, any other rights or remedies
either party may have at law, or in equity, or under this Agreement. Nothing contained in this
Agreement shall be deemed to preclude either party from seeking injunctive relief, if necessary, to
prevent the other party from willfully or intentionally breaching its obligations under this
Agreement or to compe! the other party to perform its obligations hereunder.

Non-Waiver: Failure by either party at any time to require performance by the other party or to
claim a breach of any provision of this Agreement will not be construed as a waiver of any right
accruing under this Agreement, nor affect any subsequent breach, nor affect the effectiveness of
this Agreement or any part hereof, nor prejudice either party as regards any subsequent action.

Force Majeure: Neither party to this Agreement shail be liable to the other for delays in
performing the obligations called for by this Agreement, or the direct and indirect costs resulting
from such delays, that are caused by labor strikes, riots, war, acts of government authorities other
than the Client (if a governmental authority), extraordinary weather conditions, epidemics,
pandemics or other natural catastrophe, or any other cause beyond the reasonable contrel or
contemplation of either party.

il
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Severability: The provisions of this Agreement are hereby agreed and declared to be severable.
Any term or provision of this Agreement which is held to be unenforceable by a court of competent
jurisdiction shall be deemed to have been stricken from this Agreement, and the remaining terms
and provisions of this Agreement shall be construed and enforced without such terms or provisions.

Counterparts: This Agreement may be executed in one or more counterparts, each one of which
shall be deemed an original, but all of which together shall constitute one and the same instrument.

Scope of Agreement: This Agreement represents the entire and integrated agreement between
the parties and supersedes all prior negotiations, representations or agreements, either written or
oral, except that terms specific to future projects shall be set forth in LaBella’s proposals. This
Agreement may be amended only by written instrument signed by both parties.

1
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COMPREHENSIVE LAND USE PLAN TIMELINE

Presentation and Recommendation by Committee of draft
Comprehensive Land Use Plan to Village Board

January 9, 2023

Preparation of Long Form EAF for Type 1 SEQR action and January 2023
declaration by Village Board as Lead Agency for coordinated

review

Draft plan available on Village website, in Village Offices and January 2023
Rallston Spa Public Library

Referral to Village Planning Board for review and January 2023
recommendation

Receipt of recommendations from Village Planning and ZBA February/March 2023
presented to Village Board

Referral to Saratoga County Planning Board for review and February/March 2023
recommendation

Hold a properly noticed public hearing within 90 days of March/April 2023
receiving Committee’s recommendations on the Plan

Review Parts 2 and 3 of Long Form EAF and determine April/May 2023
environmental significance

If positive declaration, create GEIS

If negative declaration, file with Environmental Notice Bulletin

Approve Resolution adopting Plan {if neg dec) April/May 2023

File adopted Plan with village clerk and county planning April/May 2023




SETTLED IN 1771 INCORPORATED IN 1807

Vellage of Balloton Spa

Saratoga County Seat
66 FRONT STREET

Ballston Spa, MY 12080

Phone: 518-885-5711 Fax: 518-885-0512

Letter of Intent

12/27/2022

Mangino Chevrolet
4447 State Highway 30
Amsterdam, NY 12010

Dear Mangino Chevrolet,

At its next regular board meeting on January 9th, 2023, the Village of Ballston Spa Board of
Trustees intends to award the contract/purchase noted below contingent upon the receipt of funds
by the Village related to a loan from the USDA.

Equipment: 2023 Chevrolet Silverado 3500HD with SS Vee Plow and Alum liftgate
Supplier/Contractor: Mangino Chevrolet
Purchase Amount:  Estimated to be $63,998.00 to be paid upon delivery of the unit.

This letter is not intended as a contract or purchase order, If you should have any questions or
concerns, please contact the Village Office, 518-885-5711.

Thank you,

Frank Rossi, Jr. Jeffrey Gawrys

Mayor Department of Public Works Superintendent
The Village of Ballston Spa The Village of Ballston Spa

66 Front Street 66 Front Street

Ballston Spa, NY 12020 Ballston Spa, NY 12020



