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July 13,2022
VIA EMAIL & MAIT,

Mayor Frank Rossi, Jr.
Village of Ballston Spa
66 Front Street

Ballston Spa, NY 12020

Re:  Water System Evaluation
Ballston Spa, New York

Dear Mayor Rossi,

Please find attached a list of infrastructure projects we have identified as necessary for the Village to
consider. Priority designations are shown based on existing conditions and input from the Village DPW,
Projects are also grouped by schedule, with near-term projects shown as Phase 1,

It is important to note that the budgets provided are conceptual and include a 30% contingency budget as
recommended by State funding agencies. We recommend that the Village pay close attention to the
Phase 1 list to ensure that it only shows the projects that have support for completion over the next five
years.

In addition to ensuring that the Phase 1 project list is accurate, we require additional information and
guidance from the Village before we can finalize project budgets and the engineering repott. Specifically,
we need the following questions answered by the Village:

*  Which Phase 1 projects would the Village like to advance in the next 2-years? Please note that
grants often require or favor projects that can be completed within 2-years, while State Revolving
Fund financing has a 5-year completion requirement.

* Will the Village be able to require communications equipment to be removed from the John
Street storage tank to accommodate construction or will this become a Village cost? How will
the resolution of equipment attachments influence rehabilitation project timing?

¢ Communications equipment leases at the John Street tower are nearing expiration, Do projected
rates need to consider the potential loss of revenue at lease expiration?

e How will drinking water and sewer capital project costs apply to outside Village users? For
example, if the inside Village rate increases by $1 because of capital improvement investments,
what will outside Village users be required to pay?

¢ Will contracts with outside Village service areas, or the lack thereof, constitute a Village liability
that may change infrastructure project listings?

Based on our engineering evaluation to date, we recommend that the Village strongly consider the John
Street storage tank and the Geyser Well Generator projects of the highest importance. These projects
have an obvious need and are well suited for current funding programs, If the Village agrees with our
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assessment, we recommend that the Village pursue grant funding as part of the NYS Water Infrastructure
Improvement Act (WIIA) grant program that was announced last week. However, we do not recommenc
seeking grant funding without strong Village support to advance one or more specific projects for prompt
completion.

If the Village accepts our recommendation to advance the John Street Storage Tank and Geyser Well
Generator projects as high-priority projects, the following items would be needed for the application, due
ont September 9, 2022:

SEQRA

SHPO clearance

Bond resolution for the local match unless it is possible to obligate existing funds by resolution.
Resolution to apply for WIIA grant funding.

Coniract for grant application services.

Contract for tank rehabilitation engineering services.

Engineering report,

A current storage tank inspection report would be helpful, but the 5-year-old inspection report
could be used if necessary,

As always, please feel free to call with questions.

Very truly vours,
LABERGE GROUP

“Donald C. Rhodes, P.E.
Project Manager

By:

DCR:dcr

Enc.
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Response to Planning Board Comments on Proposed PDD

Overall, the comments unfortunately appear to be editorial/opinion in nature and do not cite fact or evidence
to support this opinion, only stating this PDD is unnecessary, and they can do what they have always done. | was
hoping for comments based on facts and evidence, citing specific sections, and offering alternative language. For
example, to provide a historical fact, the current zoning code and procedure used coincides with a drought in
commercial development with only a couple of exceptions. | believe that's why former Mayor Woolbright was
the first one to propose use of a PDD and was generally accepted as a good idea by the current Planning Board
because there was a consensus that current zoning severely limited development opportunities.

The purpose of this PDD legislation was to give the Planning Board and developers greater flexibility with
projects that fail outside current zoning parameters while ensuring Village character is preserved. Without this,
developers will be confined to existing zoning parameters and will have to go through the laborious appeal process
to obtain a zoning variance to build something outside of those parameters because the Planning Board only has
the authority to enforce zoning legislation as written, not interpret or modify.

/

o

To address specific comm@nts by Planning Board Members:

Chairman O’ Connor- based on prior correspondence regarding Spencer Tacy’s development plans the current
zoning code does not allow him to build what he is proposing, the proposed PDD does. The current cost of
construction has been a primary factor in the lack of development. Mr. Tacy stated as muchin a previous meeting.
Overall, based on what | have seen regarding highway access permits submitted to the state in the region this
holds true. Most economists state this will take years for prices to return to prior levels. New comprehensive
zoning legislation will likely already be in place, which could look very similar to the proposed PDD.

Member Battenfield- the original PDD as written is essentially “wide open” and would mean determining specific
parameters as we go along so therefore has the potential to open the Village and its Board members to litigation
it a developer decides they have reasonably addressed requests by the Planning Board and the Village Board
decides not to approve. | will not support that type of legislation.

Member Martin- your statement regarding tax increases due to lack of commercial development in Ballston Spa
does not agree with the historical data. Since there has been almost no new commercial development in Ballston
Spa in the last fifty years without what you categorized as “skyrocketing taxes.” Based on historical data, other tax
increases were small to moderate other than 1 year during the Romano administration, and that was more a
function of tax reductions and the lack of moderate tax increases in prior years than a lack of development.

Member Burlingame- the PDD process has been known to take 6-12 months even with the most “wide open” PDD
and could take longer if met unfavorably by the Public.

Member McNamara- | believe that making the PDD optional and not mandatory would be a good option. t would
also think reducing the size restriction would also be beneficial. That way a developer fearing they may not get a
zoning variance approved for their development as proposed would have another option.

Shawn Raymond



Elizabeth Kormos Statement regarding the Farmers Market move in 2021
| was appointed by then Mayor Woolbright as commissioner of parks and recreation in 2019

In August of that year Rotary members Ray Otten and Pete Champaign approached me because they
wanted to revitalize Wiswall Parlk and potentially have Rotary donate items for the park. They had
secured the volunteer services of a landscape architect (husband of a Rotarian). | suggested we invite
Stacy Simmons to join the “Wiswall Parl Committee” since she was both the chair of the Park and Tree
Board and chair of BSBPA (who sponsors the Farmers Market) at that time. At our first meeting Pete
stated he would like the Farmers Market relocated out of Wiswall because of damaged grass. At the
time, | suggested that the Farmers Market remain at the park. That suggestion was not accepted by the
committee,

On Friday, February 7, 2020, Ray Otten <***> wrote an email to the committee which in part stated, and
| quote: “l spake yesterday with Dave Bush fram the BSPD. After a long discussion, he felt that closing
the alleyway behind the park twice a week would be an issue. His thought, from a safety aspect, would
be to move the Market to..... wait for it, Stacy,......... Kelly Park. All the things we have previously talked
about came up from him , ie: parking, access, room to expand, include other events, restrooms, pavilion
for performers, etc.”

linformed the Wiswall committee that the plan had to be reviewed by the Park and Tree Board before it
could be brought to the Village Board for approval.

The design was presented to the Park and Tree Board in March 17, 2020 by Ray Otten who stated “The
project is for the redesign of Wiswall Park to make it more useable by the general public as a pocket
park and not an events location.” There was much discussion at subsequent Park and Tree Board
meetings about alternative locations for the market including the Fairgrounds, Kelley Park, the County
Parking lot and Brookside Museum. The project was put on hold during much of 2020 due to the Covid
outbreak.

The Park and Tree Board planned on executing Phase [, Bishops Weed remediation using professionally
administered chemicals and removal of shrubs that summer with assistance from the Milton DPW and
volunteers at |ittle or no cost to the Village. The Park and Tree Board referred the concept design to the
Village Board on November 11, 2020 where the board requested that the local businesses and public be
surveyed about the design. The survey was developed and placed on the Village website, Village
Facebook page and distributed to the BSBPA membership in March of 2021. The plan was well liked
with only two responses against moving the Farmers Market and one strongly in favor of the move to
Brookside. Stacy indicated that she would contact the Farmers Market committee to inform them about
project, The BSBPA Board decided to relocate the market to Brookside Museum in the Fall of 2020 when
presented with the plan. The consensus was that this move would help Brookside and to be near the
summer concerts. In the June 2021 BSBPA report “The opening weekend was a success. “, “ Pegple
seemed to have located us without an issue,

Page 1 July 11, 2022



In June of 2021 Ray Otten sent an email to the mayor at the mayor’s request, cc’d to the board,
describing the proposed project “Fundraising for many of the improvements would be done by village
residents and much of the initial work will be done in cooperation with the Town of Milton DPW so as to
make the impact on Village resources minimal. There has already been some interest in helping this
project by folks that will offer donations. Grant funding may also help. Local civic groups such as Rotary,
tions, Garden club, Scouts, and others have already said that they would be willing to help with some of
the labor needs.” “Wiswall is a park that belongs to ALL of us and not ene group and should reflect just
that, and not be considered a platform for any one association or club.”

This project was started by Ray Otten and others and promoted by him. | was just one of several
individuals who were involved. | mistakenly thought that others were keeping BSBPA and the Farmers
Market committee informed about the project. | did not lie about the wark planned for Wiswall Park
and | certainly did not know in February 2021 that no work would happen in 2021. | was still attempting
to get the Phase | work done in the Fall of 2021.

1 believe that certain politically motivated parties circulated false information about my role amongst
the farmers and BSBPA which led to farmers to file an ethics charge against me (letter dated Gctober 5,
2021} shortly before the election and Mayor Woolbright's resignation. | recently received a copy of a
BSBPA email report where the then BSBPA executive director met with the ethics board on October 13,
2021 and was given information about me and stated that the board was unsure “if any of this rises to
the level of an ethics violation.” The case was dismissed (email received November 3, 2021) because “it
was determined that the allegations in the complaint do not fall under the jurisdiction of the Village of
Ballston Spa Board of Ethics.” | guestion why the ethics board started an investigation and conducted at
least one interview before determining whether they had jurisdiction or not. | also question the ethics
board’s own behavior in providing the BSBPA executive director prejudicial information during that
interview.

Page 2 Juty 11, 2022



We hereby certify that the vouchers listed on this abstract for this period consisting of
these attached pages were audited and allowed in the amounts shown. Authorization
is hereby given and direction is made to pay each of the claimants the amount
opposite his or her name.

- July 25,2022

Mayor

Trustee

Trustee

Trustee

Trustee
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Town 0£ Town Clerk’s Office
mLton 503 Geyser Road e Ballston Spa, New York 12020

(518) 885-9220

June 30, 2022

Eagle Matt Lee Fire Department
35 Washington Street
Baliston Spa, NY 12020

Re:  Primary and Election Days

Gentlemen:

We are requesting to use of your Firehouses for the Primary and General Elections. The
Primary Election will be held on Tuesday, August 23, 2022 and the General Election will be held
on Tuesday, November 8, 2022, with polls open from 6am to 9pm. We ask that the facility be
open at 5am for the Election Inspectors to set up. We will also need tables and chairs set up for
the Election Inspectors for those days.

" Brenda Howe
Town Clerk

cc: Village of Baliston Spa



Town 0£ Town Clerk's Office
ﬂwon’ 503 Geyser Road e Ballston Spa, Hew York 12020

(518) 885-9220

June 30, 2022

Union Fire Company No 2
311 Milton Avenue
Ballston Spa, NY 12020

Re: Primary and Election Days
Gentlemen:

We are requesting to use of your Firehouses for the Primary and General Elections, The
Primary Election will be held on Tuesday, August 23, 2022 and the General Election will be held
on Tuesday, November 8, 2022, with polls open from 6am ta 9pm. We ask that the facility be
open at 5am for the Election Inspectors to set up. We will also need tables and chairs set up for
the Election Inspectors for those days.

Sincerely,

\ Brenda Howe
Town Clerk

cc: Village of Ballston Spa



VILLAGE OF BALLSTON SPA PURCHASE REQUISITION FORM WITH VENDOR CERTIFICATION

DATE:  7/20/22 REQUISITION #:

PURCHASING DEPARTMENT: PLEASE PURCHASE THE FOLLOWING ITEMS:  SEE BELOW

FOR: UNION FIRE CO. #2 DEPARTMENT: FIRE DEPARTMENT
PURPOSE OR USE:  PORTABLE RADIOS
Acct. ] .
SOURCE  MOTOROLA SOLUTIONS Code: A3412.2 Fiscal Year: ~ 2022
REMARKS:
STOCK ESTIMATED
QUANTITY | UNIT NUMBER DESCRIPTION Cost Ea. oo
2 H51UCFOPWGAN | APX 4000 7/300 MHZ MODEL 2 PORTABLE | $1472.25 | $2044.50
SEE ATTACHED QUOTE FOR DETAILED
BREAK DOWN ON OTHER ITEMS WITH
RADIOS.
STATE CONTRACTED
TOTAL ESTIMATED COST OF ITEMS: $8520.68
REQUESTED Capt. Dubois
DEPARTMENT APPROVAL:

P.O#
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