We hereby certify that the vouchers listed on this abstract for this period consisting of
these attached pages were audited and allowed in the amounts shown. Authorization
18 hereby given and direction is made to pay each of the claimants the amount
opposite his or her name,

September 12, 2023
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Trustee

Trustee

Trustee

Trustee
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Treasurer’s Report
September 12, 2023

Balance Sheet

e EFPR is working on our August Bank Reconciliations as of this date. Reports to follow for the
next Village Board meeting on September 25,

Revenues

s {Preiiminary) Revenues-
o Total Year-to-date Revenues on the Statement of Revenues and Expenditures in the
General Fund are $639,961.24.

o Major revenues recorded in August were:
*  Real Property Tax of $29,343.18 was collected.
= Metered Water Sales collected were $286,880.50.
*  Non-Property Tax Distribution by County was $124,165.00.
®  Gross Utilities Tax was $452.76.
" Pool Fees of $1,453.00 was collected.
= Public Works Charges of $275.00 were received.
»  Rental of Real Property for $2,164.86 were received.
»  Licenses and Permits were $620.00.

Residents that did not pay their Village Tax bills had penalties put on for September properties, totaling
just over $1,100.00. Late Utility bills have had the 10% penalty placed on accounts outstanding in
September as well, totaling $12,784.00 in revenue.

September 7, 2023



Village of B_allston Spa - Chapter 27 Ethics Code

§27-1: Purposes; applicability

A, Purposes. The proper operation of a Village government requires that its officers and
employees be independent, impartial, and accountable to the people; that government
decisions and policy be made in the proper channels of the governmental structure; that
the public office not be used for persoral gain; and that the public officers and employees

observe in their official acts the highest standards of ethics and discharge faithfully the
duties of their public office regardless of personal consideration.

B. All officers and employess shalt conduct themselves in a professional and respectable
manner towards the public and one another. Reahzmg what is legal is not necessarily
ethical, it is the policy of the Village of Baliston Spa and the purpose of this chapter to
establish standards and guidelines for the ethical conduct of officers and employees.
Though assurance of such conduct will continue to rest primarily on personal integrity
and community vigilance, the establishment of standards is another step toward providing
the highest caliber of public administration for the Village and ensuring that government

decisions are artived at meama_lly and free from conﬂu:ts of interest, thereby increasing
confidence in public officials. :

C. It is also the purpose of this chapter to protect officials and employees from unwarranted
accusations that impugn their integrity by drstmgulshmg material conflicts of interest
from those that are inconsequential, recognizing that for local government to attract and
hold competent dnd professional public servants public service must not require &
complete divesting of all proprietary interests. In recogrition of these goals, there is
hereby established & Code of Ethics for al officers and employees of the Village of
Ballston Spa. In the event of any conflict or inconsistency between the provisions of this
Code and the provisions of Article 18 of the Generat Municipal Law, this Code shall

prevail, except that nothing in this Code shall authorize conduct otherwise prohibited by
Article 18 of the General Municipal Law.

D. Applicability. This Code of Ethics is enacted pursuant to Section 806 of the General
Municipal Law and Section 10 of the Municipal Home Rule Law. Officers and
employees of the Village must comply with the provisicns of the Code of Ethics, as well
as the conflict of interest standards prescribed by Article 18 of the General Municipal

Law. The Code of Ethics is an addition to the standards contained in the Article I8 of the
General Municipal Law.

e
§27-2: Definitiony -

T |
As used in this chapter, t
APPOINTEE: Village Bg

\ — !
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CONFIDENTIAL: Personnel matters and financial matters which, if disclosed, would be of
detrimental interest to the Village and a violation of the trust placed in that petson,

EMPLOYEES: Any person that receives a salary or wage from the Village of Ballston Spa.
Includes all employees of the Village and of all governmental bodies created under the
provisions of the Village Law.

ETHICS BOARD: The Board of Ethics appointed by the Village Board of Trustees.

FAMILY MEMBER. A parent, stepparent, sibling, stepsibling, spouse, child (including
children of spouse or domestic partner), stepchild, grandparent, grandchildren, uncle, aunt,
nephew, niece, first cousin, household member, or domestic partner of a municipal officer or
employee and individuals having any of these relat1onsh1ps to the spouse of the officer or
cmployee. .

INTEREST: A direct or indirect financial or m enal benefit, mciudmg private financial benefit
or interest other than financial, arising from blood or mamage relationships or close business or
poht:cal association. It does not include any benefit arising from the provision or receipt of any
services generally available to all the residents or all the taxpayers of the municipality or an area
of the municipality, or a lawful class of such residents or taxpayers.

A municipal officer, employee or appointee is deemed to have an interest in any matter
invelving:

A, Any firm, partnership, association, or private orgamzatlon of whxch they, their family
member, or a member of their household is an ewner, partner, director, officer or employee; and
B. Any corporation of which any sich person, family member, or member of their household is a
director, officer or employes, or d]rectly or 1nd1rect1y owns or controls more than 5% of the
corporatlon s outstanding stock .

UNICIPAL OFFICER Includes elected and appomted officials and officers, whether paid or
unpaid, an;_l members of all governmental bodies created under the provisions of the Village Law
and all other Village ordinances and applicable statutes {i.¢. members of the Planning Board,
Zoning Board of Appeals, Library Board, Ethics Board, Park and Tree Board)

MUNICIPALITY, The Vlllage of Ballston Spa The word *“municipal” refers to the
municipality.

PARTICIPATING: Includ'esr the rendering of advice or recommendation, investigation,
approval, disapproval or otherwise inflyencing a decision or action,

§27-3: Acting in the Public Interest; Appearance of Impropriety

No municipal officer or employee shall use their munieipal position or perform their official
powers and duties for the purpose of benefitting family, houschold members, privats businsss or

2




organizations in which they have an interest, nor create an appearance of impropriety by giving
the impression that they will exercise or perform their official powers or duties on the basis of
any consideration other than the best interests of the municipality.

§27-4: Use of Position for Personal or Private Gain
A. No municipal officer or employee may use their position to secure personal or private

gain for themselves, or for any other person or any organization in which they are
deemed to have an interest. Personal or private gain does not include payment, benefit,
or opportunity that is customerily and legally provided to any of the following groups of
people or a lawful class of such groups:

1. All municipal officers or employees;

2. All residents or taxpayers of the mummpahty or an area of the municipality; or

3. The general public.

B. No municipal officer or employee shall cause the municipality to expend mote monegy
and/or Village resources than is reasonably necessary for transportation, meals, or
lodging in connection with official travél.

C. This section does not prohibit a mumcipal ofﬁcer or employse frmn*

1. Voting to approve the municipality’s annual budget;

2. Receiving lawful compensation for services as a municipal officer or employee;

3. Receiving payment of reimbursement for actual and necessary expenses
reasonably incurred in the performance of official duty,

4. Receiving payments under & lawful municipal contract;

5. Using municipal personnel, vehicles, équipment, material, supplies, or property
for any municipal business purposes pursuant to law; or

6. Performmg a mmxstenal function that does not require the exercise of discretion.

§27-5: Treatment of Others by Officers, Employees, and Appeintdes

An officer or employee of the Village of Baliston Spa shall treat all members of the public,
whether a person, firm or corporation, or other organization, including Village officers,
employees, and appointees with equal consideration and without special favor or prejudice in
carrying outtheir official duties.

§27-6: Disclosure of Interest in Legislation and Other Matters

A. Whenever amatter requiring the exercise of discretion comes before a municipal officer,
employee, or an appointee either individually or as a member of a board, and disposition
of the matter could result in a direct or indirect financial or material benefit to
themselves, a family or household member or any privaie organization in which they are
deemed to have an interest, the municipal officer, employee, of appointee shall disclose,
in writing, the nature of the interest.

B. The disclosure shall be made when the matter requiring disclosure first comes before the
municipal officer, employee, or appointee, or when the municipal officer, employee, or
appointee first acquires knowledge of the interest requiring disclosure, whichever is
earlier.




C. In the case of a person serving in an elective office, the disclosure must be made publicly
and shall be filed with the Village Board of the municipality. In all other cases, the
disclosure must be made publicly and shall be filed with the person’s supervisor or, if the
person does not have a supervisor, the disclosure shall be filed with the municipal officer,
employee, or board having the power to appoint to the person’s position. In addition, in
the case of & person serving on a municipal board, a copy of the disclosure shall be filed
with the board. Any disclosure made to a board shall be made at a public meeting of the
board and must be included in the minutes of the meeting.

D. For purposes of this section, a “matter requiring the exercise of discretion” includes any
matter coming before the Board of Trustees, or any administrative board, commission,
committee, or other agency of the municipality in which a vete of a body of municipal
officers is required regarding a local law, ordma.nce resolution, motion or any other
decision, issue, or question.

§27-7: Holding of Investments in Conflict with Official Duties
A. Nomunicipal officer or employee may acquire the foilowmg investments:

1. Investments that can be reasonably expected to require more than sporadic recusal
and abstention under §27-10 of this code.

2. Personal investments that would otherwise impair a reasonable person’s
independence of Judgment in the exercise or performance of their official powers
and duties,

3. No officer or employee shall engage in or participate in any business or

transaction or shall have an interest, direct or indirect, which is incompatible with the

proper discharge of his/her official duties in the public interest or would tend to
impair their mdependent Judgment or action in the performance of their official

duties. *

This section doés not pl’Othit & mumctpal officer or employee from acquiring any

other mvestments or the following assets:

t. Real property located within the municipality and used as their personal
residence, ot residence of a family member.

2. The stock of a publicly traded corporation; or

3. Bonds or notes issued by the municipality and acquired more than one year
after the date on which the bonds or notes were originally issued.

§27-8: Private Enigl‘ogment in Conflict with Official Duties

A. No municipal officer or employee may accept employment or engage in any business or
professional activity which:

1. Tmpairs the person’s independence of judgment in the exercise or performance of
his or her official powers and duties;

2. Is likely to require disclosure or use of confidential information gained by reason
of serving as a municipal officer or employee; or

3. Requires representation of a person or organization other than the municipality in
connection with litigation, negotiations, or any other matter to which the
municipality is a party.

4, Can be reasonably expected to require more than sporadic recusal and abstention
pursuant to §26-10 of this code;




B. No municipal officer or employee may in a private capacity represent another person ot
organization before the Village of Ballston Spa, ot any officer, administrative board,
commission, or other agency of the municipality.

§27-9: Future Employment

A. No municipal officer or employee may ask for, pursue, or accept a private post-
government employment opportunity with any person or organization that has a matier
requiring the exercise of discretion pending before the municipal office or employee,
either individually or as a member of a board, while the matter is pending or within the
90 days following final disposition of the matter.

B. No municipal officer or employes, for the one-year period after serving as a municipal
officer or employee, may represent or render services to a private person or organization
in connection with any matter involving the ex
office, board, department, or comparable organi

C. No municipal officer or employee at aty time after serving as a municipa! officer or
employee, may represent or render se
connection with any particular transac
participated while serving as a munw1pa] ‘officer or employee

§27-10; Recusal and Abstention i

A. Except as otherwise required by law or as prov1ded by this section, no municipal officer
or employee may participate in the discussion, vote, ot exercise or perform any other
official powers or duties in connection with any matter when they have an interest in the
matter and know or should know that the action could confer a direct or indircet financial
or material befrefit on themselves, a family member, 2 household member, or any private
organization ift which they are deemed to have an interest.

B. In the event that Subsection A of this section prohibits a municipal officer or employee
_ from exercising or performing their official powers or duties:
1.

C. Exceptions (use of position, disclosure, recusal, and abstention)

of discretion before the municipal
tional unit for which he or she served.

gs to a private person or organization in
in which he or she personally and substantially

If the person is an officer servicing as a member of a body of municipal officers,
the power or duty shall be exercised or performed by the other members of the
body who are not prohibited by Subsection A from exercising or performing the
power or duty,

If the person is an officer, and does not serve as a member of a body of municipal
officers, and has 4 deputy who is not prehibited by Subsection A from exercising
or performmg the power or duty, the deputy shall exercise or perform the power
or duty; or

If the person is an employee, they must refer the matter to their immediate
supervisor, and the immediate supervisor shall designate another person to
exercise or perform the power or duty that is not prohibited from doing so by
Subsection A of this section.




1. This Code’s prohibition on use of 2 municipal position, disclosure requirement,
and requirements relating to recusal and abstention shall not apply with respect to the
following matters:
a. Adoption of the municipality’s annual budget.
b. Any matter requiring the exercise of discretion that directly affects any of
the following groups of people or & lawful class of such groups:
i, All municipal officers or employess;
ii. All residents or taxpayers of the municipality or an area of the
municipality; or
iii. The general public.
¢. Any matter that does not require the exercise of discretion.
2. Recusal and abstention shall not be required with respect to any matter:
2. Which comes before a board when a majority of the board’s total
membership would otherwise be proh1b:ted from actmg by §27-10(A) above
of this Code.
b, Which comes before a mumc1pa1 officer when the officer would be
prohibited from acting by §27 10{A) above of this Code and the matter cannot
be lawfully delegated to another person

§27-11: Interests in Contracts

A. No municipal officer or employee may have an mterest in a contract that is prohibited by
§ 801 of the General Municipal Law.

B. Every municipal officer and employee shall disclose mterest in contracts with the
municipality at the tlme and in the manner reqmred by § 803 of the General Municipal
Law.

§27-12: Personal Representations and Claims Permitted

This Cede shall not be construed as prohibiting a mumclpal officer or employee from:

A. Represenfing themself, or their spouse or mingr children, before the municipality; or
B. Asserting a claim against the municipality on their own behalf, or on behalf of their
spouse or minor children. '

§27-13: Use of Municipal Prugérm

No officer, employee, or appointee of the Village of Ballston Spa may request or permit the use
of municipal personnel and the municipality’s funds, Village-owned vehicles, equipment,
matetials, resources, or property for a non-Village purpose, except when such use;
A. Is available to the public generally and on the same terms as a member of the public;
B. Is provided as written Vitlage policy for the use of the officer or employee in the conduct
of official duties;
C. Is deemed an appropriate purpose by the Village Board through a motion and vote to
approve a use of Village property.

§27-14: Nepotism

A. No municipal officer or employee may participate in any decision whether to appoint,
hire, promote, discipline, or discharge a family member from any position at, for or




within the Village of Ballston Spa or an administrative board, commission, or other
agency of the municipality,

B. No municipal officer or employee may directly supervise a family member in the
performance of the family member’s official powers or duties.

§27-15: Political Sollcitations

A. No municipal officer or employee shall directly or indirectly compel or induce a
subordinate municipal officer or employee to make, or promise to make, any political
contribution, whether by gift of money, service, or other thing of value.

No municipal officer or employee may act or decline to act in relation to appointing,

hiring, promoting, discharging, or disciplining, or in any manner changing the official

rank, status, or compensation of, any municipal officer or employee, or an applicant for a

position as a municipal officer or employee, on the basis of the giving or withholding or

neglecting to may any contribution of money or service or any other valuable thing for
any political purpose.

C. No officers, employees, or appointees shakl engage in political campaign activities during
their official Village of Ballston Spa wotkday, or while condusting official village
business.

D. No employee, municipal officml or appointee shall use official Village correspondence or
other Village resources for the purposes of political activity.

E. No Village official shall serve as an officer or like position in a-political party or political
organization. '

=

§27-16: Confidential Informatmn

No municipal officer, employes, or appointee who acquires conﬁdennal information in the
course of exercising or performmg their official powers or duties may disclose or use such
information unless the dlsc[osure or use is required by law or in the course of exercising or
performmg their ofﬁcml powers or dutles

827-17 Adherence fo Approved Motlons and Laws

A. Bvery officer and employee must comply with all legal motions and laws passed by the S R
Village Board, ... =% Formatted: Font color Auto

B. No officer, empioyee, ot appomtee shall take any ‘action, or througb inaction or S PR
withholding of information, impede the ability of other officers, employees and
appointees to properly and fully perform their duties.

C. All public officials shall be truthful in all of their dealings, discussions, and decisicns
relating to the Village.

§27-18: Gifis

A. No municipal officer or employee shall solicit, accept, or receive a glﬁ in violation of §
8035-a(1)(a) of the General Municipal Law as interpreted in this section,
B. No municipal officer or employee may directly or indirectly solicit any gift.




C. No municipal officer or employee may accept or receive any gift, or multiple gifts, from
the same donor, having an annual aggregate value of $75 or more when:
1. The glﬂ reasonably appears to be intended to influence the officer or emplovee in the
exercise or performance of their official powers or duties; or
2. The gift could reasonably be expected to influence the officer or employee in the
exercise or performance of their official powers or duties; or
3, The gift is intended as a reward for any official action on the part of the officer or
employee.
For purposes of this sectien, a gift includes anything of value, whether in the form of
money, service, loan, travel, entertainment, hospitality, thing or promise, or in any other
form. The value of a gift is the gift’s fair market value, determined by the retail cost of
the item or a comparable item. The fair market value of a ticket entitling the holder to
food, refreshments, entertainment, or any other benefit is the face value of the ticket, or
the actual cost to the donor, whichever is greater. Determination of whether multiple
gifts from a single donor exceed $75 must be made by adding together the value of all
gifts received from the donor by an officer or employee durirg the twelve-month period
preceding the receipt of the most recent glft A gift does not include a lawful campaign
contribution,
E. Gifts intenided to influence or reward:
1. A gift to a municipal ofﬁcer or employee i§ presumed tobe mtended to influence -
the exercise or performance of their official powers or duties when the gift is from -
a private person ot orgamzatlon that seeks municipal action involving the exercise
or with the partunpatmn of the officer or emplovee. . . :
g icipal officer or, employee is presumed to be intended as a reward _.--{ Formatted: No underline
for official action when the glﬂ s fromia pnvate persan or organization that has A BEERE
obtained municipal action involving the exercise of discretion by or with the
participaticn of the officer or emptoyee during the preceding 12 months.
F. This section does not prohibit; .
1. Gifis made to the municipality.

-2, Gifts from a person with a family or personal relationship with the officer or
employee when the circumstances make it clear that it is that personal relationship,
rather than the recipient’s status as a municipal officer or employee, that is the
primary motivating factor for the gift.

3. Gifis which are de minimus, reasonable and customary. given on special occasions,
such as marriage, illness, or retirement which are modest, reasonable and customary.

4. Unsolicited sdvertising or promotional material of little intrinsic value, such as pens,
pencils, notepads, and calendars; or

5. Awards and plagues having no resale value which are publicly presented in
recognition of service as a municipal officer or employee, or other service to the
community.

6. Meals and refreshments provided when a municipal officer or employee is & speaker
ar participant at a job-related professional or educational conference or program and
the meals and refreshments are made available to all participants.
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§27-19: Annual Financial Disclosure Form
A. All Village of Ballston Spa Officers and employees shall file with the Viilage Clerk a

financial disclosure statement within 30 days after taking office and nio later than May 30
of each year thereafter, Current Officers and employees shall file with the Village Clerk a
financial disclosure statement within 30 days after the effective date of this code as
defined in section 27-26. Such disclosure will cover the twelve-month period prior to the
date of filing. Within 30 days of any material change in information contained in their
most recently filed statement, the officer or employes shall file a signed amendment to
the statement reflecting such change.

B. Disclosure statements shall be maintained for a minimum period of seven years from the
date of filing.

C. Matters to be disclosed on the financial disclosure, fcrm
(1) The officer or employee’s name, home address, office phone number, office email,
(2} For Officers only: The family member, relationship, tax ID, address, and type of
interest, control or ownership of any real property within the Village in which the Village
official or family member has an ownership or other financial interest.
{3) List any occupations, trade, business, or profession presently engaged in by you or
your spouse (presently or during the past 12 months) which does business or has any
matter pending with or is licensed or regulated by a Village Agency or Department. _ S .
{4) The name, address and phoue number of any partnership, unincorporated association ...~ { Formatted: No underine
or other umncorporated busmess of which you or your family member is an officer, : AR .
employee, or partner and has a proprictary interest with the partnership, association or
business and such entity has engaged in within the past 12 monrhs, or is anticipated to
have, any business dealings with the Viltage, -
(5) The name, address and phone number of any corporatmn of which you or your family
member is an officer or director or employee, or in which you or your family member
legally or beneficially owns or controls mefe than 5% of the outstanding stock, and any
suck entity that you have engaged in business dealings with the Village within the past 12
months, or with which you are anticipated to have any business dealings with the Village,

- and your and family member’s position, if any, with the corporation,

(6) List all sources of income received by you, your spouse, or unemancipated children
from entities doing business with the Village at present or during the prior twelve
months’ petiod, or which you anticipate will engage in business with the Village in the
future. Include name and address of such entities.
{7) The name, address, relationship, title and department of each family member who is
an officer or employee of the Village of Ballston Spa, whether paid or unpaid.
(8) For Officers only: Any official leadership position the officer currently holds in any
political party, political committee or political organization.

§27-20: Public access

The Village of Ballston Spa recognizes that public access to the Annual Financial Disclosure
Forms which are filed by village officers and employees will enhance the public confidence
thereof and shall deter conflicts of interest and assist in their encovering.
A_Any person or news media desiring to review the disclosure statement of any officer
or employes shall submit as a request pursuant to the Freedom of Information Law(]] or




written tequest to the Village of Ballston Spa’s Village Board which shall include the
following:
(1) Name, address, email and phone number
{2) Name and address of any person or organization on whose behalf the
statement is being requested,
B._Any officer or employee whose disclosure statement has been inspected or copied
shall be notified of the identity and the address of the person(s) who or organization(s)
which requested to view or to copy such statement.
C. It shall be unlawful for any person or organization to inspect or to copy a statement
for:

(1) Any unlawful purpose. i o o : R
{2) The usg, directly or indirectly, in the solicitation of the official or employee T A T e T
for political, charitable or business purpgses. : S :

D. A civil action may be brought by the Village of Ballston Spa’s Village Board against

any person or organization that violates the provisions of Subsection C of this section or

for the willful withholding of the infoqn’étion tequested in Subsection A of this section.

§27-21: Board of Ethics

A, Membership

1. The Board of Trustees shall appoint the Board of Ethics members. The Board of
Ethics shall consist of five members approved by a minimum of four members of
the Boird of Trustees.

2. Eachof the five members of the Board of Ethics shall serve a term of four years.

3. Terms shall be staggered so that no more than three members shall have their

terms end sunultaneously Existing’ terms shall continue without interruption with

the adoption of this

Members may be appomted for not more than {wo consecutive four-year terms.

If a vacancy shall occir otherwise than by expiration of term, the Mayor shall

appoint a new member for the unexpired term with Village Board approval.

6. Ttis the responsibility of the Village Board to solicit new applicants to f1l current
and upcoming vacancies on the Ethics Board in a timely mannet. Solicitation
includes, at minimum, placing vacancy on the Village of Bailston Spa Board of
Trustees agenda for at least one (1) meeting and on Village of Baliston Spa
website and social media until the vacancy is filled. The Ethics Board shall
conduct the initial review of applicants and then recommend to the Board of
Trustees any prospective members.

7. The Board of Trustees has the discretion to accept or reject the recominendations
of the Ethics Board regarding the appointment of prospective new members.

B. Qualifications of Board Members

1. All members of the Board of Ethics must be residents of the Village of Ballston
Spa.

2. No member of the Board of Ethics shall be a political committee person, hold
office in a partisan political organization, or hold elective office in the Village of

th
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Ballston Spa. A Board of Ethics member may make campaign contributions,
display campaign signage, and vote.

3, Not more than three members of the Board of Ethics may be members of the same
political party.

4, No current officer or employee of the Village of Ballston Spa is eligible to serve
on the Board of Ethies.

5. All candidates seeking appointment to the Board of Ethics must agree to!

4. Maintain an email account which they agree to monitor at least once per
week during their appointed term of office,

b, Respond to requests for communication from the Board of Ethics
members and the Village Board of Trustees within 48 hours of receiving a
communication. Exceptions may be made for vacations, illness, family
emergencws, extended leave of absence, acts of God, and other actual
emergetcies,

¢. Disclose any prior felony or mlsdemeanor convnctlons and any current
petding criminal charges or otherwise consent to ‘and authorize a
background check. Convictions and pending charges are not immediate
grounds for ineligibility to serve. _

d. Maintain and iphabit a primary physical residence in the Village of
Ballston Spa fm: no less than seven months of any year in which appointed
to Board of Ethics. :

¢. Board of Ethics membets that ate not physmally present for a meeting may
make a virtual appearance at the Board of Ethics meeting to maintain
appomted duties, provided that a quorum is present in person.

f. Have no clear and present significant conflicts of interest.

g “Disclose their registered politicat affiliation so as not to conflict with the
prov1smn of § 27-21(B)(3).

6 The minimum age for apphcants to the Board of Ethics is 21 years at the time of
¢ " appointment, o
7. All candidates seeking appmntment to the Board of Ethics must complete the
Committee Interest Form, disclose any current direct business deatings within and
with the Village of Ballston Spa and complete the Financial Disclosure Form
upon appointment or the effective date of this code as defined in section 27-26
and annually thereafter. :

C. Powers and Duties of the Board of Ethics:

1. TheBoard of Ethics shall sclect its own Chairperson from within the Board for a
one-year term and delegate authority 1o the Chairperson to act in the name of the
Board between meetings of the Board of Ethics provided that the delegation is in
writing and the specific powers to be delegated are enumerated, and further
provided that the Board of Ethics may not delegate the power to conduct hearings,
determine violations, recommend disciplinary action, impose civil fines, refer any
matter o a prosecutor or render advisory opinions, cxcept at stated in Section 27-
21. If the Chairperson leaves prior to the end of the one-year term, the Board of
Ethics will select a chair to serve the remainder of the term.
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2. Prescribe and promulgate rules and regulations governing its own internal
organization and procedures in 2 manner not inconsistent with this section or any
state or federal law.

Conduct investigations pursuant to the Village of Ballston Spa Code of Ethics.

Issue advisory opinions pursuant to the Village of Ballston Spa Code of Ethics,

5. Conduct hearings, recommend disciplinary action and initiate appropriate actions
and proceextings pursuant to the Village of Ballston Spa Code of Ethics.

6. Inthe case of a hearing held by the Board of Ethics, the due process procedural
mechanisms shall be substantially similar to those set forth in Article 3 of the
State Administrative Procedure Act. The Ethics Board shall conduct and complete
the hearing with reasonable promptness, unless, in its discretion, the Ethics Board
refers the matter to the authority or person of body authorized by law to impose
disciplinary action or unless the Ethics B fd refers the matter to the appropriate
prosecutor. If such a referrat is made, or “if 2 matter is the subject of another
governmental inquiry investigation. or judiciat proceeding, the Ethics Board may
adjourn the matter pending a final determination of such matter by the other
authority, person, body, or law ertforcement agency.

7. The Ethics Board of the Viliage of Ballston Spa may act only with respect to
officers, employees, and appointees of the municipality and persons having
business dealings with the municipality. The termination of a Village officer’s or
employee’s term of office or employment with the Village shall not affect the
jurisdiction of the Village Ethics Board with respect to requirements imposed by
this chapter on former Village officers or employees to the extent permitted by
law.

8. The Village Ethlcs Board may refer any matter within its jurisdiction to the
county Ethics Board in its discretion. The Ethics Board shall refer to the
appropriate law enforcement agency any facts or evidence that comes into its
possession that reasonably indicates possible criminal violations.

9, Where necessary and indicated, the Ethics Board will retain and utilize the
attorney for the Village or, when required or there is a decided conflict, will
request permission from the Village Board of Trustees to retain outside counsel,

10. Any formal communication from the Board of Ethics to the Village Board of
Trustees shall be in written form. Any majority opinions/recommendations fssued -
by the Board of Ethics will require the signatures of a majority of the members of -
the Board of Ethics. While not required, a dissenting opinion/recommendation
may be written, sigred, and attached to the majority opinion/recommendation if
the membeérs in the minority so choose.

11. The Ethics Board will hold meetings in order to carry out its power and duties,
Other than meetings focused on confidential investigations, meetings of the Board
shall be subject to the requiremenis of the New York State Open Meetings Law.
This includes meetings, or parts of meetings, to add members, make
recommendations for code changes, and any other business that does not require
confidentiality.

Fall e

D. Removal of appointed Ethics Board Members.
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1. Appointed members of the Ethics Board may voluntarily vacate from their
appointed office upon submission of a letter of resignation to the Village Board of =
Trustees.

2, Members of the Ethics Board may be removed from their office if the following
OCCUrs:

4. By being found in violation of the Code of Ethics and being subsequently
temoved from office by Village Board of Trustees. The Village Board
must give the Board member written notice and an opportunity to be
heard.

b. By receiving a unanimous vote from the remaining members of the Board
of Ethics and recommendation made to the Village Board of Trustees for
removal from office for violations of B above.

E. Training of the Board of Ethics. Each member of the Board of Ethics shall be required to
complete at least three hours of ethics tralmn g per year either in-person or on-line. Each
member shall provide proef of such training to the Village Clerk and such proofshall be
maintained in the office of the Village’ C]erk as a municipal record. Failure to complete
required training for more than one year may result i in dismissal from the Ethics Board.
Newly appointed members must complete their initial training within 120 days of
appointment. The Village Clerk will identify and dlssemmate training resources and
opportunities to the members.

§27-22: Complaints and [nvestwatlons

A. Upon receipt: of a torm duly sworn by the person requestmg an investigation of an alleged
violation of tlnsh chapter or upon the Board determining on its own initiative that a
violation of this chapier may exist, the Ethics Board shall have the power and duty to
conduct any investigation necessary to carry out the provisions of this section. In
conducting any such investigation, the Board may administer caths or affirmations,

: subpoena witnesses and compel their attendance and require the production of any books
or records which it may deem relevant or material. The form to be utilized in requesting
an fnvestigation of an aileged violation of this chapter shall be the form available in the
office of the Village Clerk and on the Village of Ballston Spa website. _

B. All complaints, hearings and proceedings of the Board of Ethics shall be kept confidential -
until such time as a final determination is made. Thereafter, the Village Ethics Board
shall state in writing its disposition of every sworn complaint it receives and of every
investigation it conducts and shall set forth the reasons for the disposition to the Village
Board of Trustees. Any findings of violations of this chapter or other applicable law shall
be served upon the subject of the investigation within seven days of such service of any
findings of violations of this chapter, and violations shall be made a public tecord and
shall be indexed and maintained on file by the Village Clerk.

C. All employees and appointees of the Village of Ballston Spa and all officers (whether
paid or unpaid) are required to fully cooperate with the reasonable requests of the Village
of Ballston Spa Ethics Board during all formal ongoing investigations. Notwithstanding
the above requirement, the following conditions will also apply:

13




1. The Ethics Board shall advise the employee, officer, or appointee of their right to
confer with or obtain outside legal (or other) counsel, No individual shall be denied their
right to obtain and to utilize outside legal (or other) counsel, A reasonable period of time
will be provided to retain outside counsel (as a general rule, no less than 30 calendar
days).

2. Any individual questioned in connection with any investigation will be advised
whether they are a target and/or subject of that investigation within 5 days after a
complaint has been made.

D. The Village Ethics Board shall state, in writing, its disposition of every swortt complaint
it receives and of every investigation it conducts and shail set forth the reasons for the
disposition to the Village Board. The findings of the Ethics Board will be sent to the
subject of the investigation within seven (7) days after such findings become final.

§27-23; Enforcement - Penalties for Offenses .~ -

A. Employec-Related Enforcement: In its discretion and after a hearing in accordance
with Article 3 of the State Administrative Procedure Act (SAPA), and subject to § 75
of the Civil Service Law and any collective bargaining agreements, to the extent
practicable, the Village Ethics Board may recomnmend for action to the Board of
Trustees appropriate d1smp1mary action which may include a written warning, or

reprimand, forfeiture of accrued leave with pay, fine, required attendance at ethics

training seminars, suspension of termination of employment to the authority or person
or body anthorized by'law to impose such sanctions, reimbursement for any costs
irectly by the Village as a result of the ethical violation, or other costs
associated with addressing the ethical viotation.

B. Enforcement against Appointees and Public Officers other than Board of Trustees: The *.:
_Ethics Board can recommend a written warning or censure by the Board of Trustees, or
removal from office in the manner provided by law. The Ethics Board can also, under
its own action, issue a public statement of censure,

C. Enforcement against Members of the Board of Trustees: The Ethics Board can issue a
public resolution of censure against members of the Board of Trustees. Such
resolution will be read at a public Board of Trustees meeting and entered into the
public record. :

D. The Village Ethics Board shall eonduct and complete the hearing with reasonable
promptness and shall not act without notice and opportunity for the target or subject of
the investigation to be heard and shall observe appropriate due process.

§27-24: Ethics Advisory Opinions

A. The Board of Ethics shall render confidential advisory opinions to officers, employees,
and appointess of the Village of Ballston Spa with respect to Article 18 of the General
Municipal law and this Code of Ethics. Officers, employees, and appointees of the
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municipality are encouraged to seek advisory opinions whenever they are uncertain
whether their conduct may violate the Code of Ethics,

B. The Board of Ethics will prepare an advisory opinion based on a thorough review of the
facts and applicable law. The Board’s opinion is to be based primarily on the facts
presented in the request or subsequently submitted in a written signed document. The
opinion will be rendered, in writing, to the requester as expeditiously as is practicable,
with special attention to the time requirements of a given case.

C. An officer, employee, or appointee of the municipality whose conduct or action is the
subject of an advisory apinion will not be subject to penalties or sanctions by virtue of
acting, or failing to act, due to a reasonable reliarce on the opinion, unless material facts
were omitted or misstated in the material submitted by the requester.

D, The Board of Ethics will maintain a confidential indexed file of all advisory opinions
issued by the Board, which will be kept and maintained by the Village Clerk.

§27-25: Posting and Distribution of Code

A. The Village of Ballston Spa must promptly cause a copy of this Code of Ethics and a
copy of Article 18, §§ 800-809, of the General Municipal Law, and a copy of any
amendment to this Code of Ethics, to be posted publicly and conspicuously in each
building under the municipality’s control and on the Village of Ballston Spa website.

The Code must be posted within 10 days following the date on which the Code takes
effect. An amendment o the Code must be posted within 10 days following the date on
which the amendment takes effect.

B. The Village of Ballston Spa must promptly cause a copy of thls Code of Ethics and a
copy of Article '_18 §§ 800-809, of the General Municipal Law, and a copy of any
amendment to thls Code of Ethics, to be distributed to every person who is or becomes an
officer, employee, ot appomtee of the Village of Ballston Spa. Such distribution can be
via electronic mail,

C. As a part of the onboarding process, each officer and employee shall complete the

"Financial Disclosure Form and each municipal officer, employee, and appointee will
receive a copy of this Code of Ethics and must acknowledge receipt in writing. All
present municipal officers, employees, and appointees shall receive a copy of this Code
and must acknowledge receipt in writing within 90 days of its ratification. Officers,
employees, and appointees shall receive copies of any amendments to the Code and must
acknowledge receipt in writing, Such acknowledgements must be filed with the Villege
Clerk, who musf maintain such acknowledgements as a public record.

D. The failure to post this. Code of Ethics or an amendment to the code does not affect either

- the applicability or enforceability of the Code of Ethics or the amendment, The failure of
a municipal officer, employee, or appointee to receive a copy of this Code of Ethics or an
amendment to the Code, or to acknowledge receipt thereof in writing, does not affect
either the applicability or enforceability of the Code or amendment to the Code,

§27-26 Effective date,

This code takes effect on filing with the Department of State.

15




Magor [y 5 Fe Bernadesse

oo %fﬁ%ﬁgﬁgﬁ g?i@;ﬁ{g& s U%/mm

Village of Ballston Spa

REQUEST FOR PROPOSAL (RFP) SOLICITED BY

THE VILLAGE OF BALLSTON SPA, NEW YORK

FOR

ZONING CODE REVISION

RESPONDER DUE DATE: October 15, 2023 @ 3:00 P.M.
ISSUE DATE: September 15, 2023

Deadline for Questions: September 29, 2023
{may be modified)

Designated Contact: Teri O’Connor

villageclerk@villageofballstonspa.org



A. INTRODUCTION

The Village of Ballston Spa, New York is seeking proposals from qualified consultants to assist in
developing a new Zoning Code, Zoning Map, and Subdivision Code to reflect the Vision, Objectives, and
Implementation Plan within the Village’s recently updated Comprehensive Plan.

The abbreviated vision statement in the 2023 Comprehensive Plan Update {the “"Comp Plan”} states:

Baliston Spa will continue to enhance and preserve the charm, historic character, and natural
reseurces of the community for future generations, while encouraging opportunities for the economic
growth of small businesses and improving the quality of life for residents,

The selected consultant (“Consultant”) will review existing wark, gather public input, work with the
Zoning Advisory Committee (“Committee”), the Village's relevant boards and committees, and Village
staff to create a code to reflect the long-term vision, goals and policies of the community and provide a
plan to guide development and redevelopment of the Village. It is crucial the new ordinance adheres to
the principles underscored in the Comp Plan, including preservation of the Village’s historic character.

B. COMMUNITY DESCRIPTION

The Village of Ballston Spa was settled in 1787 and remains a unique destination with a historic main
street. Ballston Spa was incorporated as a village in 1807. The Village was once a major spa destination
in the 1800s. As it declined as a resort community, it became a major industrial center manufacturing a
range of goods. It is now known as a walkable community with a pedestrian-oriented street layout.

Ballston Spa has retained for over a century its Police Department, Fire Department, Public Library,
judiciary, public works, retail sector, and Post Office. A diverse range of residents find themselves
interrelating with one another as they cross paths, many on a first-name hasis. Its neighborhoods have
distinct flavors but are too small to allow any one of them to be segregated from others. As an intact
village, Ballston Spa offers residents a very family-friendly environment with excellent schools, school-
aged childcare, and a full recreation program. It is not by accident the community is described as a
strolling “Village of Friends.” It is this characteristic that attracts people to relocate to the Village and to
visit.

The 1.6 square mile Village, with a population of 5,095 as of 2021, is the Saratoga County Seat and lays
within two towns: Baliston and Milton. New York State Route 50 (Church Avenue, Milton Avenue and
Doubleday Avenue), a north-south highway between Schenectady and Saratoga Springs, passes through
the Village and intersects New York State Route 67 {West High Street). County Road 63 {Malta Avenue)
leaves the Village to the east, connecting it to U.S. Route 9 and Interstate 87 (The Northway).

Today, Ballston Spa has many independent small retail businesses, restaurants, and service
establishments. More than 14,500 vehicles travel through the Central Business District each day. In
addition, Ballston Spa Central School District {“BSCSD"} is headguartered in the Village, providing an
elementary school in its limits. The BSCSD’s middle school, high school and additional elementary
schools are all located immediately outside of the Village boundaries. Many not-for-profit organizations,
including several churches, are also located within the Village.



C. BACKGROUND

The existing Ballston Spa zoning code was developed primarily in around 1994. The Zoning Code has
undergone some minor updates to address new issues that arise in the Village as well as deficiencies in
the existing code. A copy of the current Subdivision {Chapter 178), Zoning (Chapter 205), and other
Codes can be found at hitps;//ecode360.com/BAQO38S.

The current zoning code follows a Euclidean code model emphasizing tand use separation and density
control. However, several pre-existing nonconforming uses exist throughout the Village, making the
attempt at Euclidean zoning somewhat inconsistent in many zones. The new zoning code should take an
in-depth analysis of the existing code and modernize it to fit the goals, policies, and implementation
strategies of the Village’s Comprehensive Plan. The new Code must also be made easier to enforce
consistently by officers of the Village. The new Code should include design standards and guidelines
that work toward achieving the vision of the Comprehensive Plan.

The code should utilize sustainable practices that balance social, economic, and environmental
considerations to foster new residents and businesses while preserving the historical architectural
significance of the community.

Issues with current code:
® Poorly worded and difficult to understand;

® Purposes and uses defined for districts are rigid and are not inclusive of many of the existing
uses within these districts;

® Tables do not reflect current uses;

» Regulations on lot area, corner lots, height, accessory structures, transition requirements,
vards and courts are extremely confusing and defy interpretation and consistent application;

e Difficult to navigate due to its lack of organization; and
® Sections of the code are outdated and reference items that are no longer relevant.

Again, 1t should be underscored that the intent of the modification of the Village's zoning code is to
ensure it embraces the goals of the Comprehensive Plan.

The Zoning Advisory Committee will work with the Consultant in the preparation of the revised code
with input from the Village’s Planning Board, Zoning Board of Appeals, and Building Inspector/Code
Enforcement Officer. The project schedule is anticipated to take approximately 12 to 18 months and
include a thorough public cutreach campaign that will reach all community stakeholders.

In addition to the Comprehensive Plan the Village has completed and number of recent studies that can
be utilized as a foundation of the rezoning effort (see Reference Materials for links):

e Economic Development Plan (2020);

e Pedestrian and Bicyclist Master Plan and Linkage Study (2021);

s Urban Forestry Tree Inventory and Management Plan (2022);

o Ad Hoc Zoning Committee Preliminary Report (2022); and

¢ Brownfields Opportunity Area {grant underway).




D. SCOPE OF WORK

The selected Planning Consultant is tasked to meet and report to the Committee, selected by the Village
of Ballston Spa Board of Trustees and members of various Village government committees. Meetings
with the Committee will be open to the public and recorded.

Consultants may respond individually or as a member of a team or both to the tasks described below.
The Village reserves the right to negotiate any project elements. The Village reserves the right to award
all tasks to the consultant team as submitted, including sub-consultants of a team, or to individual
consultant submittals allowing the Village to create a team based on the Village's selection. Should the
Village make such an election to create a team in this manner, the consultant(s} wilt have the
oppertunity to accept being part of such a team, reject the option, and/or revise their proposal
accordingly.

The Consultant is encouraged to offer alternative approaches or methods for achieving the desired
outcome as expressed in the Scope of Work below.

Respondent’s proposal shall integrate all of the following components in some manner, with the
proposal addressing the timing, method, and manner of each component. To achieve full points credit,
respondent should provide a separate cost breakdown for the various tasks, using the same identifying
language where possible.

a) Review/Analysis of existing Village of Ballston Spa Zoning and Subdivision Codes;
b) Review of the 2023 Comprehensive Pian Update and Related Documents (listed above);

¢) Tourthe different sections of the Village with the Committee to determine issues with existing
zoning or enhancements that could be helpful in future zoning/code and a written assessment
resulting from such a tour;

d) Hold at least two community workshops (or sets of workshops if to be performed in a manner to
interview residents/landowners of specific neighborhoods), scheduled in a manner to allow the
community to provide preliminary information/ideas and reactions to a draft of the deliverables.
Please describe how you would conduct such workshops and when you would hold them inside
the process);

e} Provide the following deliverables in a single or multiple drafts and eventual final format: i} a
revised code {including the Zoning Code, Subdivision Code, and any other relevant codes that
need revision, whether or not the respondent proposes a unified code), including changes to
zone definitions, rules, and regulations where necessary or helpful; i) a revised zoning map; and
iili) an Excel spreadsheet of parcels in which zoning is proposed to be changed or where new
zones will be applied to such parcels. _

f) Conduct meetings throughout the process with the Committee, the Village Planning Board, the
village Zoning Board, and any other relevant Village Boards or Committees. Please identify the
frequency of meetings with especially the Committee, including a Kickoff Meeting, a Completion
Meeting, and any meetings in between to ensure continued involvement of the Committee in
the process;



g} Present to the Village Board of Trustees and, if necessary, the Saratoga County Planning Board,
with the understanding that revisions may still be necessary as a result of these presentations;

h} Assist with SEQRA Compliance, the Village Board’s Public Hearing(s), and the Village Board’s
Adoption; and

i) Provide ongoing assistance with Village Staff and officials most involved in the administration
and/or execution of the resulting deliverables for a period of twelve (12} months, with & fixed
number of hours available per month.

PROJECT DURATION

The consultant will be expected to complete the planning process and present the final documents
to the Village Board within twelve (12) to eighteen (18) months from the date of contract execution.

PROJECT BUDGET

The cost of the work shall not exceed 585,000, including all professional services, expenses,
overhead, and profit. Payment shall be performed monthly based on percentage of completion to
be determined inside the respondent’s proposal. The Village advises respondents that a large
portion of the scoring below wili be based on the proposed cost proposed by the respondent. As
such, it is advised to all respondents that they price their work below the “not to exceed” amount to
maximize their chances to be awarded part or all of the work associated with this RFP. In addition,
respondents are encouraged, to achieve full credit in scoring, to state the specific goal dates for
meetings, deliverables {including drafts), presentations, etc., such that the Village can easily
determine the timeline/benchmarks being proposed by the respondent. As stated above, the Village
reserves the right to award all tasks to the consultant team as submitted including subconsultants of
a team, or to individual consultant submittals allowing the Village to create a tearmn based on the
Village’s preferred selection. The selected consultant(s} shall work with the Village to develop a
formal scope of services.

The work is anticipated to begin in December 2023 and can be completed in twelve (12) to eighteen
(18) months. The completion of each task deliverable will serve as the basis for payment. The
consultant must submit a brief progress report with each invoice describing the progress on each
task.

The Consultant must receive written authorization from the Village prior to revision of any accepted
proposal and/or deliverables detailed above. Any work completed without prior authorization from
Village staff may not be eligible for payment. The task order above is not entirely indicative of a
timeline or order in which deliverables will be requested.

The Village recognizes that different approaches can lead to the desired outcomes outlined in this
RFP. If, based on the Consultant’s knowledge and experience, the Consultant believes the required
scope of work should be changed in any way, the suggested changes should be outlined in their
response. Respondents to the RFP are required to include a recommended project approach based
on their expertise and experience with similar projects. The Village reserves the right to modify the
ahove-mentioned scope of services based on project approaches that may be recommended by
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respondents, and all RFP document holders shall be notified of such changes, but the Village intends
to award winning consultant(s) before January 2024 regardless of this paragraph.

All documents requested as part of the deliverables, both draft and final products will be submitted
to the Village with the following considerations:

DRAFT/FINAL DELIVERABLES

Draft Product(s) Deliverable Format: Twenty (20} paper copies of each product. In addition, all draft
products must be submitted as an electronic copy in Word and Portable Document Format - PDF
(created using 300 dpi scanning resolution).

Final Product(s) Deliverable Format: Twenty-five (25} spiral-bound paper copies of each product. In
addition, al! final products (including reports, designs, maps, drawings, and plans} must be
submitted as an electronic copy in Microsoft Word and Portable Document Format - PDF {created
using 300 dpi scanning resolution) and be submitted on a labeled CD-R type CD or single flash drive.

Electronic Data for all Geographic Information System-Based Mapping Products: Must be
submitted in either ArcGIS format, or similar product, and comply with the requirements for
Contract GIS Products.

Electronic Data for All Designs, Drawings, and Plans: Must be submitted in the original software
that they were created (such as CAD format or other similar product), as well as in JPG format.

Photographs and Images: Must be submitted in JPG format with a minimum resolution of 300 dpi
and must be dated and captioned with the location and a brief description of the activity being
documented.

All work produced for this project, preliminary and final, paper, and electronic format shall be
property of the Village of Ballston Spa and can be used by Village’s departments,

PROPOSAL FORMAT AND REQUIREMENTS

Proposals should contain the following information:

1. Title Page: Provide the name of your firm, address, telephone, and name of contact person on a
title page;

2. Letter of Transmittal (maximum of 1 page): Provide a complete statement regarding the
understanding of the project and your interest in working with the Village of Ballston Spa on the
Plan. The transmittal letter shall be sighed by a duly authorized officer or agent empowered
with the right to bind the consultant submitting a proposal for consideration;

3. Firm Background (maximum of 2 pages): Provide information on the size, location, disciplines
included with the firm, available resources and brief discussion on past experiences related to
updating zoning and/or the specific task addressed in the proposal;

4, Project Team {maximum of 5 pages, not including the organizational chart): ldentify the project
team {including sub-consultants and associates) and provide a statement of qualifications for
each individual, including information such as: education, professional registrations, area of
expertise and years of service in their respective field. I[dentify the project manager with overall
responsibility for the effort and communication with the Village and include an organization



chart. Proposers should indicate how they will meet or exceed State goals for Minority and
Woman Business Enterprise contracting;

5. Scope of Work (maximum of 10 pages} - include a detailed work program explaining how the
Consultant proposes to perform the Scope of Work that includes:
a. FEach task to be completed;
b. Timeline for each task;
Schedule of milestones (work products, meetings) shown in weeks from contract award; and
d. Worl includes at least an average of one meeting/month with the committee, meetings
with Planning/Zoning boards/staff and plus two presentations to the Board of Trustees.
Meetings do not include workshops. Note: the committee will hold meetings twice a month
with the consultant attending once per month;
6. Work Samples {electronic only): List and provide in glectronic format only (via electronic mail
using either web links or attachments to the email) three (3) examples of rezoning for
communities like the Village of Ballston Spa in the last five {5) years with links to their code and

other work products. Identify the client and contact information {(name, phone number and email
address). Please provide work done for communities in the State of New York, when possible;

7. Project Management/Communication (maximum of 1 page) — Proposed method of project
management and proposed, best means of communication with the Village about project
progress, reviews, and conduct of public meetings;

8. References (maximum of 1 page): Submit names, e-mails, and telephone numbers of other
municipal officials that may be contacted to verify performance on projects recently completed
by vour firm as identified under the Firm Background section of the proposal submittal,;

9. Verify Firm Capacity {maximum of 2 pages): Provide a statement verifying your ability to begin
work on the project and complete the tasks within the timeframes identified in the Scope of Work
section of the submitted proposal based on your firm’s current workload and capacity;

10. Proposed budget (maximum of 1 page, but information can be integrated in line items above):

a. Cost breakdown for each work task complete with proposed number of hours to complete
each task, assigned staff member, and billing rates; and

b. Not to exceed fee for services required to fulfill the deliverables described herein; and

11. Supporting Information {optional, maximum of 1 page plus any electronic appendices provided via
email): Provide other supporting information that may be helpfulin further evaluating your
qualifications and fit for completing the Plan

H. TENTATIVE SCHEDULE
The tentative schedule for this Request for Proposals is as follows:
® Release of RFP: September 15, 2023
¢ Deadline for Questions: September 29, 2023
e Question Responses and/or Addenda to RFP: October 6, 2023
® Proposal Submission Deadline: October 15, 2023, 4 PM



® Selection Reviews Complete: October 31, 2023
# Schedule Consultant Interviews (if necessary): Week of October 30, 2023
# Selection of Consultant: November 13, 2023

* Note: All dates are tentative and subject to change. Changes to the timeline shall be
included as an addendum to this RFP and posted to the Viflage’s website.

Emailed or faxed submissions will NOT be accepted, except for addenda as detailed above.

PROPOSAL REVIEW CRITERIA

A selection committee will evaluate the proposals based on the following matrix

Review Criteria ‘ Weight Max. Points Points x Weight
Understanding Scope of Wark 3 5 15
Past Performance on Similar Projects 3 5 15
Qualifications & Experience of Proposed Staff 2 5 10
Proposed Schedules & Budgets 5 5 25
Understand the Village's Goals and Objectives 2 5 10
Overall Strategy and Quality of Proposal 5 5 25
TOTAL - - 100

Secondary interviews may be held by the Village with those firms whose proposals received the
most favorable scores during the initial round of review completed using the above criterialf the
Village chooses to conduct such interviews, reasonable best efforts shall be made to ensure a
uniform format across all interviews.

This RFP does not commit the Village to select a consultant, to pay any costs incurred in the
preparation of this request, or to produce or contract for services. The Village reserves the right to
accept or reject any or all RFPs received hecause of this request, or to modify or cancel in part orin
its entirety the RFP if it is determined in the best interest of the Village to do so.

QUESTIONS

Questions should be directed to Teri O’Connor, by email only villageclerk@villageofballstonspa.org
no later than September 29, 2023.

SUBMITTAL REQUIREMENTS

The Consultant shall submit one (1) unbound original, ten {10) paper copies and one {1) digital copy
of the proposal submittal. The Village encourages the use of recycled paper products and double-
sided print.

The deadline to submit proposals is no later than October 15, 2023 at 4:00 PM.

The proposal submittal should be submitted in a sealed envelope labeled “RFP: 2023 Zoning Code
and Mapping Proposal” and delivered to:

Village of Ballston Spa
Attn: Village Clerk
66 Front Street




Ballston Spa, NY 12020

In accordance with the General Municipal Law and the Village’s Procurement Policy, RFPs for
professional services are not subject to competitive bidding requirements.

L. REFERENCE MATERIALS

e Village of Ballston Comprehensive Plan
https://www.villageofballstonspa.org/home/news/village-ballston-spa-comprehensive-plan-
4112023

e  Pedestrian and Bicyclist Master Plan and Linkage Study
https://projects.vhb.com/ballstonspapbmp/default.htm

s DEC Urban Forestry Tree Inventory and Management Plan
https://www villageofballstonspa.org/home/news/ballston-spa-street-and-community-tree-
guide-7323

* AdHocZoning Committee Preliminary Report

e Economic Development Plan (2020}- Saratoga Prosperity Partnership -
https://www.villageofballstonspa.org/steering-committee/files/final-2020-ballston-spa-
economic-development-plan

» Village of Ballston Spa Zoning Code - hitps://ecode360.com/9056692

s Additional documents used by the Comprehensive Plan Steering Committee
https://www.villageofbalistonspa.org/comprehensive-plan-steering-committee

M. EEO REQUIREMENTS

The Village of Ballston Spa is an Equal Employment Opportunity employer. Successful respondents will
be required to comply with the federal Equal Employment Opportunity Act.

N. INSURANCE REQUIREMENTS

Proof of General Liability Insurance, Automobile Liability, Worker's Compensation and NYS Disability
Insurance will be required from the Consultant prior to commencing any work.

Liability insurance coverage shall be in the amount of $2,000,000 aggregate (combined single limit or
equivalent), with the Village of Ballston Spa named as additional insured.

0. MODIFICATIONS TO THE RFP

Any material clarifications or modifications to the RFP or the selection process will be made in writing
and provided to all persons who submit proposals (“Proposer”). It is the responsibility of the Proposer
teams, before submitting a response to the RFP, to ascertain if the Village of Ballston Spa has issued any
notices, clarifications, addenda, or other communications to Proposers. Oral explanations or instructions
from Village of Ballston Spa Staff, officials or consultants shall not be considered binding on the Village.

P. RESERVED RIGHTS
The Village of Ballston Spa reserves the right to:

« Modify or cancel the selection process or schedule at any time,
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» Waive minor irregularities.

¢ Reject any and all responses to this RFP and to seek new proposals when it is in the best interest of the
Village of Bailston Spa to do so.

* Evaluate the proposals as to their veracity, substance and relevance o project and seek clarification or
additional information from the Proposer and independent sources as it deems necessary to evaluate
the response, including evidence of the Proposer’s financial status.

* Incorporate this RFP and the selected Proposer’s response to this RFP as a part of any formal
agreement between the Village of Ballston Spa and the Proposer.

Q. HOLD HARMLESS

By participation in this RFP process, Proposer agrees to hold harmless the Village of Ballston Spa, its
officers, employees and consultants from all claims, liabilities and costs related to all aspects of the
selection process.

R. PUBLIC INFORMATION

All documents, conversations, correspondence, etc. between the Village of Ballston Spa and Proposers
are public information subject to the laws and regulations concerning disclosure that govern the New
York State municipalities, unless specifically identified otherwise.

S. EXPENSES

All expenses related to any Proposer's response to this RFP, or other expenses incurred while the
selection process is underway, are the sole obligation and responsibility of the Proposer. The Village of
Ballston Spa will not, directly or indirectly, assume responsibility for these costs. The Proposer shall not
offer any gratuities, favors, or anything of monetary value to any official, employee, or outside
consultant associated with the project for purposes of influencing consideration of a response to this
RFP.

T. NOTIFICATION OF AWARD

The successful respondent will be notified by written confirmation, via email. For those proposals that
are not accepted, respondents will also be notified in writing, via email.

The Village of Baliston Spa will authorize the award of a contract to the successful respondent. In the
event a contract cannot be finalized within thirty {30} days of the award, the Village of Ballston Spa
reserves the right to enter into negotiations with another respondent.

U. LIABILITY

The Village of Ballston Spa is not liable for any costs incurred by any individual or firm(s) for the work
performed to prepare its proposal or for any travel and/or other expenses incurred in the preparation
and/or submission of its proposal or participation in subsequent interviews or presentations. Further,
the Village of Ballston Spa is not liable for any costs incurred prior to approval of the contract.
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Village of Balistm‘i Spa

REQUEST FOR PROPOSAL (RFP) SOLICITED BY

THE VILLAGE OF BALLSTON SPA, NEW YORK
FOR

ZONING CODE REVISION

ISSUE DATE: September 15, 2023
Deadline for Questions: September 21, 2023
Indicate intention to respond to RFP: September 22, 2023

RESPONDER DUE DATE: October 13, 2023 @ 3:00 P.M

Designated Contact: Teri O’Connor

villaseclerk@villageofballstonspa.org

copy to: Trustee Kormos

TrusteeKormos@villageofballstonspa.org



A. INTRODUCTION

The Village of Ballston Spa, New York is seeking proposals from qualified consultants to assist in
developing a new Zoning Code, Zoning Map, Subdivision Code, and stormwater regulations (SWPPP,
monitoring and enforcement) to reflect the Vision, Objectives, and Implementation Plan within the
Village's recently updated Comprehensive Plan. A Unified Development Code can be suggested.

The abbreviated vision statement in the 2023 Comprehensive Plan states:

Ballston Spa will continue to enhance and preserve the charm, historic character, and natural
resources of the community for future generations, while encouraging opportunities for the economic
growth of small businesses and improving the quality of life for residents.

The selected consultant {“Consultant”) will review existing work, gather public input, work with the
Zoning Advisory Committee (“ZAC"), Board of Trustees, Planning Board, Zoning Board of Appeals and
village staff to create a code to reflect the long-term vision, goals and pelicies of the community and
provides a plan to guide development and redevelopment of the Village. It is crucial the new ordinance
adheres to the principals underscored in the Comprehensive Plan, including adaptive reuse, mixed-use
development, accessible housing, walkability, and complete streets while preserving the village's historic
character.

B. COMMUNITY DESCRIPTION

The Village of Ballston Spa was settled in 1787 and remains a unique destination with a histeric main
street. Ballston Spa was incorporated as a village in 1807, The Village was once a major spa destination
inthe 1800s. As it declined as a resort community it became a major industrial center manufacturing a
range of goods. It is now known as a walkable community with a pedestrian-oriented street layout.

Ballston Spa has retained for over a century its Police Department, Fire Department, Public Library,
judiciary, public works, retail sector, and Post Office. 1ts neighborhoods have distinct flavors but are too
small to allow any one of them to be segregated from others.

The 1.6 square mile Village, with a population of 5,095 as of 2021, is the Saratoga County Seat and lays
within two towns: Ballston and Milton., New York State Route 50 (Church Avenue, Milton Avenue and
Doubleday Avenue} is a north-south highway between Schenectady and Saratoga Springs, passes
through the Viilage and intersects New York State Route 67 (West High Street). County Road 63 {Malta
Avenue) and East High Street leave the Village to the east, connecting it to U.S. Route 9 and Interstate
87 (The Northway).

Today Ballston Spa has many independent small retail businesses, restaurants, and service
establishments. More than 14,500 vehicles travel through the Central Business District each day. In
addition, Ballston Spa Central School District (“BSCSD") is headquartered in the Village. One elementary
school is in the Village. The BSCSD middle school and high schocl and additional elementary schools are
all located immediately outside of the Village boundaries. Many not-for-profit organizations, including
several churches, are also located within the Village,

C. BACKGROUND

The existing Ballston Spa zoning code was developed primarily in the 1990s. The Zoning Code has
undergone some minor updates to address new issues that have arisen in the Village as well as
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deficiencies in the existing code. A copy of the current Subdivision {Chapter 178), Zoning (Chapter 205},
and other codes can be found at https://ecode360.com/BAQ385.

The current zoning code follows a Euclidean code model emphasizing land use separation and density
control. However, a large number of pre-existing nonconforming uses exist throughout the Village,
making the attempt at Euclidean zoning inconsistent in many zones. The new zoning code should take
an in-depth analysis of the existing code and modernize it to fit the goals, policies, and implementation
strategies of the Village’s Comprehensive Plan. The new Code must also be made easier to enforce
consistently by officers of the Village. The new Code should include design standards and guidelines
that work toward achieving the vision of the Comprehensive Plan.

The code should utilize sustainable practices that balance social, economic, and environmental
considerations to foster new residents and businesses while preserving the historical architectural
significance of the community. Village’s goals are to (i} ensure a vibrant, walkable downtown area, {ii}
spur economic development and growth, (iii) preserve the Village’s historical, natural, and architectural
character, and (iv} preserve and enhance the quality of life and (v} anticipate changes to the economic,
social, and environmental conditions.

In addition to these objectives, other overarching goals illustrated within the recent Comprehensive Plan
include: placemaking and beautification of public spaces, promoting sustainably, increased density,
increasing flexibility in housing regulations, improving, and encouraging diverse transportation models
including walkability and biking, and embracing neighborhood-scale mixed use developments.

Issues with current code:
@ Poorly worded and difficult to understand

e Purposes and uses defined for districts are rigid and are not inclusive of many of the existing
uses within these districts

@ Tables do not reflect current uses.
e There are few design guidelines or standards except in the Historic District

e Regulations on lot area, corner lots, height, accessory structures, transition requirements,
yards and courts are extremely confusing and defy interpretation and consistent application.

s The registered Historic District does not include all the historic sections of the Village, failing to
identify many individual structures that are historic but outside the current boundaries

& Can be difficult to navigate due to its lack of organization.
o Sections of the code are outdated and reference items that are no longer relevant.
The following are overarching goals for the new zoning code:

e Design the code to be user-friendly — easy to navigate, understand, administer, interpret, and
enforce,

e Incorporate diagrams, tables, graphics, and illustrations that clarify and enhance
understanding of relevant code sections.



& Address where the code is silent and where regulations are lacking, or conversely, where
regulations are overly restrictive.

® Utilize modern and innovative zoning approaches {i.e. form-based, hybrid zoning, etc.), with
traditional zoning where necessary and design standards where appropriate, particularly in the
downtown and historic districts.

¢ Consider revising the zoning map to create different districts.
& Incorporate mixed-use districting where appropriate.

¢ Advance diverse and flexible housing options to accommeodate housing trends and greater
affordability needs within the village.

@ Streamlining/incentivizing compliant development proposals.

¢ Combining or aligning all village codes that impact land use with the Zoning Code, potentially
through the exploration of a Unified Development Code.

e Ensure compliance with federal and state laws.

The ZAC will work with the Consultant in the preparation of the revised code with input from the
Village’s Planning Board, Zoning Board of Appeals, Building Inspector/Code Enforcement Officer, and
Board of Trustees. The project schedule is anticipated to take approximately 15 to 18 months and
include a thorough public cutreach campaign that will reach all community stakeholders.

In addition to the Comprehensive Plan the Village has completed several recent studies that can be
utilized as a foundation of the rezoning effort (see Reference Materials for links):

¢ Economic Development Plan (2020)
¢ Pedestrian and Bicyclist Master Plan and Linkage Study (2021)

s Urban Forestry Tree Inventory and Management Plan (2022)

e Ad Hoc Zoning Committee Preliminary Report {2022)
¢ Brownfields Qpportunity Area {grant underway]

D. SCOPE OF WORK

The selected Planning Consultant will be tasked to meet and report to the ZAC, , key stakeholder,
professional groups, and members of various Village government boards and committees. The meetings
with the Committee will be held in person and utilize Zoom or Microsoft Teams to allow broad
participation, will be open to the public and recorded. The ZAC will hold meetings approximately twice a
month but only once per month with the Consultant in attendance.

Consultants may respond individually or as a member of a team or both to the tasks described below.
The Village reserves the right to negotiate any project elements. The Village reserves the right to award
all tasks to the consultant team as submitted, including subconsultants of a team, or to individual
consultant submittals allowing the Village to create a team based on the Village's selection. Should the
Village make such an election to create a team in this manner, the consultant(s) will have the



opportunity to accept being part of such a team, reject the option, and/or revise their proposal
accordingly.

The Consultant is encouraged to offer alternative approaches or methods for achieving the desired
outcome as expressed in the Scope of Work below.

Respondent’s proposal shall address each of the following tasks, with a separate cost and timeline for
each identified task, using the same identifying language where possible.

Task 1: Kickoff Meeting

The Plan will require effective coordination with staff and the ZAC. ZAC will hold a meeting with
Consultant to review project requirements, and roles and responsibilities; identify community planning
issues; new information needs and next steps; and transfer any information to the consultant(s) which
would assist in completion of the updates to the Zoning and Subdivision Codes. The Consultant shall
conduct a project kickoff meeting with the Committee within 2 weeks of a fully executed contract with
the Village. Project partners will discuss compliance with SEQRA and identify SEQRA lead agency and
involved agencies. The Consultant(s} shall prepare and distribute a brief meeting summary clearly
indicating the agreements/understandings reached at the meeting.

Deliverable(s): Project meeting held with appropriate parties. Written meeting summary outlining
agreements/understandings reached.

Task 2: Analysis of Village of Ballston Spa Zoning and Subdivision codes and current best practices
utilized in villages with similar characteristics.

a) Review and analyze Village of Ballston Spa’s Comprehensive Plan and codes, along with any
studies provided by the Village.

b} Community character analysis of historic patterns, physical attributes, and architecture. The
Consultant will tour the village neighborhoods with ZAC members and confer with historians
and others in order to provide a study of each neighborhood in terms of design and form.

c) Communicate {meetings or email, surveys, etc.) with village staff including planning board,
zoning board, and building inspector and the Viliage Board to understand past and current
challenges with the existing code.

d) Potential land use modifications and new districts to explore:

a. The Central Business District which is now occupied by the vacant Angelica factory
and adjocent areas.

b. The Ricketts contaminated site
c. The R1 residential District area containing the vacant nursing home,

d. The potential availability of one or more Saratoga County owned sites for
redevelopment

e. Creation of new districts in differing neighborhoods

e) Conduct best practices and emerging trend research and development to identify options for
addressing issues and revising the code.

f) Assess the need for revision to existing Historic District.



g) Assess the advantages of a Unified Development Code and, if it is determined to be
advantageous, determine a means to coordinate and consolidate relevant sections of the
current Village Code including, but not limited to:

» Subdivision Code {Chapter 178)

* Streets and Sidewalks Code (Chapter 174)
» Water and Sewers (Chapter 200)

* Stormwater (Chapter 172)

« Zoning {Chapter 205)

h) Present a report which details options for replacing the code with a format that will:

= Best assist the Village in achieving its vision as laid out in the Comprehensive Plan
= Incorporate user friendly language and formats including online interactive tools
= Addresses current code deficiencies

Deliverable(s): Findings summary report describing existing code documents and their relevance to the
Comprehensive Plan and identifying preliminary issues and opportunities.

Task 3: A Meeting to Discuss Preliminary Findings

The Consultant(s) will have a joint meeting with the ZAC, the building inspector, planning and zoning
boards and the Village Board to present the findings report and discuss areas of the code in need of
replacement or updates. An agenda and outline of the summary report will be provided ahead of the
meeting so all attendees can prepare to participate.

Deliverable{s}: Project meeting, written meeting summary notes outlining agreements/understandings
of staff, and action items Identified.
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Task 4: Community Workshop #1

The Village, led by its consultant(s), and assisted by the ZAC, shall conduct the first public workshop to
present the preliminary findings, obtain public input on issues and opportunities in the Village of
Ballston Spa, and hear ideas from the community on updating the zoning and subdivision code. Various
stakeholders including residents, village staff and elected officials, board members, property owners,
developers, business organizations, non-profit organizations, and other interested parties will be
encouraged to attend. The Consultant will also have in this or a separate workshop a session where the
public will be divided into groups by neighborhood to discuss issues based on the differing types of
neighborhoods in the village. The Consultant can also meet individually with various community
stakeholders.

The community workshop will be publicized by the Village with assistance from the Consultant, and ZAC,
through press releases, social media, announcements, individual mailings, and any other appropriate
means. The Consultant will be responsible for creating flyers and digital media for dissemination.
Following these meetings, the Consultant will continue communication online using social media and
the village’s web site and allow for residents to submit comments outside of public meetings.

Deliverable(s): The Consultant shall provide a written summary of workshop activities and findings to
the Village for review and acceptance. Meet with Committee to review workshop results.



Task 5: First Draft of Code Updates and Remapping and Meeting

a) Prepare draft Zoning and Subdivision Codes which draw from previous tasks, comments from
the Communlity Workshops, comments provided by the ZAC and the Village. These draft
revisions shall address, but not necessarily be limited to, structure of the code, zoning district
purposes and boundaries, zoning map, site plan review standards and procedures, building,
design and community standards, shoreline protection, water quality and watershed protection,
honpoint source pollution management (stormwater), signage, lighting, historic site review, pre-
existing nonconforming sites, special permit review process, administrative and enforcement
procedures including roles and responsibilities. Other components may also include block
standards, building or lot type standards, architectural standards, green building standards,
landscaping standards, and parking locations. Management standards, administrative tools
including new application forms, fee schedules, procedures, applicant responsibilities, checklists
as a possible to be incorporated into the scope or as an add on.

h) Review the updated code for overall consistency and potential for unintended consequences.

¢) Audit and prepare a brief report through the lens of the Vision of the Comprehensive Plan and
how this draft update addresses the objectives within the Vision and Goals.

d) Ensure the Code is presented as an efficient, easy-to-use document (hard copy and online).
Mechanisms such as cross-referencing, illustrations and tables should be used whenever
possible to provide examples and enhance understanding of the code to reduce
misinterpretations. Consultant should have an experienced attorney familiar with the laws of
the State of New York review the code language.

e) Develop the first draft of an associated zoning district map

f) Present the draft code, zoning district map, and other regulations to the ZAC, Planning Board,
Zoning Board and Village Board. Revise based on feedback and additional understandings and
hold another meeting if necessary.

Deliverable(s): Draft Zoning and Subdivision Code, and report on how the code complies with the
Comprehensive Plan. Draft zoning and subdivision code submitted to the Village Board for review and
approval. Meeting(s) with Committee, Planning Board, Zoning Board of Appeals and Village Board.

Task 6: Community Workshop #2

Conduct a public information meeting to present the draft zoning code and map revisions and to solicit
public comments on the draft code revisions. The consultant will be responsibie for creating flyers and
digital media for dissemination. Following these meetings, the consultant will continue communication
anline using social media and the village’s web site and allow for residents to submit comments outside
of public meetings.

Deliverable(s): Written summary of the second workshop activities and findings. Meet with Committee
Task 7; Final Draft Zoning and Subdivision Code and Remapping

The consultant(s) shall prepare the Final Draft Zoning and Subdivision Code and Village Map based on
feedback provided during the second community workshop and any comments prepared by project
partners, the ZAC, and the Village Board. Meet with committee to review. Prepare a spreadsheet with



parcel number, owner, and owner address for parcels with zoning changes. County Planning Dept. and
the RPS Dept. should be included in the new mapping process. Once adopted the actual line work data
file should be sent to the County for inclusion in the Image Mate system mapping and the County can
then be responsible for keeping the official zoning map of the Village going forward. The data file and
paper copy of the map should also be provided to the Village Clerk as the official record keeper of the
Village.

The Final Draft Code shall contain all materials developed under previous tasks. Consultant should have
an experienced attorney familiar with the laws of the State of New York review the code language.

Deliverable(s): Final Draft Zoning and Subdivision Code and Village Map submitted to the committee and
Village Board for review.

Task 8: Meeting to discuss Final Draft

Following completion of the Final Draft Zaning, Subdivision Code, and Village Map, the Village, its
consultant(s), and the ZAC shali hold a meeting with the committee, building inspector and members of
the Planning and Zoning Boards and Village Board members to review the Plan and to solicit input
regarding the completeness and accuracy of the document(s), whether the community vision and goals
have been met, and to discuss next steps.

Deliverable(s): Meet with committee, building inspector and members of Planning Board, Zoning Board
of Appeals, and Village Board. Written summary of the meeting and findings. Deliver final draft to Village
Board for review.

Task 9: Presentation to the Village Board of Trustees

Final Draft Zoning, Subdivision Code and Village Map will be presented to the Village Board of Trustees
for preliminary approval.

Task 10: County Planning Board Review

The final Zoning and Subdivision Code and Village Map revisions shall be made and referred by the
Vitlage to the Saratoga County Planning Board for review and recommendations pursuant to Section
239-m of the New York State General Municipal Law.

Deliverable(s): Final Draft Zoning and Subdivision Code and Village Map for referral to the Saratoga
County Planning Board.

Task 11: Final Zoning and Subdivision Law revisions

Prepare the Final Zoning and Subdivision Code Update which incorporates comments and
recommendations received from the ZAC, the public, the Village Board, and the Saratoga County
Planning Board.

Deliverable(s}: Final Zoning and Subdivision Code and Village Map revisions submitted to the
Department for review and approval with the goal of Village Board Adoption.

Task 12: SEQR Compliance

Prepare any materials necessary for compliance with the State Environmental Quality Review Act
(SEQR), 6 NYCRR Part 617 through the Determination of Significance for the Zoning and Subdivision
Code Update.



Deliverable(s): SEQR documents prepared and submitted to the Village for review.
Task 13: Public Hearing(s) and Village Board Adoption

The Village and consultant(s) shall follow all required procedures under New York State law for obtaining
public comment prior to adopting the Zoning Law amendments.

Deliverable(s): Minutes from the public hearings submitted to the Village. Satisfaction of all Updated
Zoning and Subdivision regulations and adoption of revised Zoning and Subdivision codes by Village
Board.

Task 14. Training (Optional add-on)

The consultant will provide a training session for Village Staff and officials who will be involved in the
administration of the new code. This should consist of a presentation at a meeting and the preparation
of a procedural outline or other simple-to-understand well-illustrated and clearly written materials that
form the framework for their administrative activities.

E. PROJECT DURATION

The consultant will be expected to complete the planning process and present the final documents to
the Village Board within fifteen (15) to eighteen (18) months from the date of contract execution.

F. PROJECT BUDGET

The cost of the work shall not exceed 585,000 including all professional services, expenses,
overhead, and profit. Payment shall be made based on percentage of completion to be determined
inside the respondent’s proposal. The Village advises respondents that a large portion of the scoring
below will be based on the proposed cost proposed by the respondent. As such, it is advised to all
respondents that they price their work competitively to maximize their chances to be awarded part
or all the work associated with this RFP. The Village reserves the right to award all tasks to the
consultant team as submitted including subconsultants of a team, or to individual consultant
submittals allowing the Village to create a team based on the Village’s preferred selection.

It is anticipated the work will begin in November 2023 and can be completed in fifteen (15) to
eighteen (18) months. The completion of each task deliverable will serve as the basis for payment.
The consultant must submit a brief progress report with each invoice describing the progress on
each task.

The Consultant must receive written authorization from the Village prior to revision of any proposal
and/or deliverables detailed above. Any work completed without prior authorization from Village
staff may not be eligible for payment. The task order above is not entirely indicative of a timeline or
order in which deliverables will be requested.

The Village recognizes that different approaches can lead to the desired outcomes outlined in this
RFP. If, based on the Consultant’s knowledge and experience, the Consultant believes the required
scope of work should be changed in any way, the suggested changes should be outlined in their
response. Respondents to the RFP are required to include a recommended project approach based
on their expertise and experience with similar projects. The Village reserves the right to modify the
above-mentioned scope of setvices based on project approaches that may be recommended by



respondents, and all RFP document holders shall be notified of such changes, but the Village intends
to award winning consultant(s} before January 2024 regardless of this paragraph.

All documents requested as part of the deliverables, both draft and final products will be submitted
to the Village with the following considerations:

DRAFT/FINAL DELIVERABLES

Draft Product(s) Deliverable Format: Twenty {20} paper copies of each product. In addition, all draft
products must be submitted as an electronic copy in Werd and Portable Document Format - PDF
(created using 300 dpi scanning resolution).

Final Product(s) Deliverable Format: Twenty-five (25) spiral bound paper copies of each product. Iin
addition, all final products (including reports, designs, maps, drawings, and plans) must be
submitted as an electronic copy in Microsoft Word and Portable Document Format - PDF (created
using 300 dpi scanning resolution) and be submitted on a labeled CD-R type CD or single flash drive.

Electronic Data for all Geographic Information System-Based Mapping Products: Must be
submitted in either ArcGIS format, or similar product, and comply with the requirements for
Contract GIS Products.

Electronic Data for All Designs, Drawings, and Plans: Must be submitted in the original software
that they were created (such as CAD format or ather similar product), as well as in JPG format,

Photographs and Images: Must be submitted in JPG format with a minimum resolution of 300 dpi
and must be dated and captioned with the location and a brief description of the activity being
documented.

All work produced for this project, preliminary and final, paper, and electronic format shall be
property of the Village of Ballston Spa and can be used by the Village's departments.

G. PROPOSAL FORMAT AND REQUIREMENTS

Proposals should contain the following information:

1. Title Page: Provide the name of your firm, address, telephcne, and name of contact person on a
title page.

2. Letter of Transmittal {(maximum of 1 page): Provide a complete statement regarding the
understanding of the project and your interest in working with the Village of Ballston Spa con the
Plan. The transmittal letter shall be signed by a duly authorized officer or agent empowered with
the right to bind the consultant submitting a proposal for consideration,

3. Firm Background {maximum of 2 pages): Provide information on the size, location, disciplines
included with the firm, available resources and brief discussion on past experiences related to
updating zoning and/or the specific task addressed in the proposal.

4. Project Team {maximum of 5 pages, not including organizational chart): 1dentify the project team
(including sub-consultants and assaciates) and provide a statement of qualifications for each
individual, including information such as: education, professional registrations, area of expertise
and years of service in their respective field. Identify the project manager with overall
responsibility for the effort and communication with the Village and include an organization chart.
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Proposers should indicate how they will meet or exceed State goals for Minority and Woman
Business Enterprise contracting.

5. Scope of Work {maximum of 10 pages) — include a detailed work program explaining how the
Consultant proposes to perform the Scope of Work that includes:

a. Each task to be completed.
b. Timeline for each task
¢. Schedule of milestones {work products, meetings) shown in weeks from contract award

d. Work includes at least an average of one meeting/month with the committee, meetings with
Planning/Zoning boards/staff and plus two presentations to the Board of Trustees. Work also
includes public workshops. Note: the committee will hold meetings twice a month with the
Consultant attending an average of once per month,

6. Work Samples (electronic format only): List and provide in glectronic format only (eithera
webpage link to the document or attachments to email) three (3) examples of rezoning for
communities like the Village of Ballston Spa in the last eight (8) years with links to their code and
other work products. Identify the client and contact information (name, phone number and email
address). Please provide work done for municipalities in New York State, when possible.

7. Project Management/Communication {maximum of 1 page) — Proposed method of project
management and proposed, best means of communication with the village about project
progress, reviews, and conduct of public meetings

8. References {maximum of 1 page): Submit names, e-mails, and telephone numbers of three
municipal officials that we may contact to verify performance on projects recently completed by
your firm as identified under the Firm Background section of the proposal submittal.

9. Verify Firm Capacity {(maximum of 1 page}: Provide a statement verifying your ability to begin
work on the project and complete the tasks within the timeframes identified in the Scope of Work
section of the submitted proposal based on your firm’s current workload and capacity.

10. Proposed budget (maximum of 2 page):

a. Cost breakdown for each work task complete with proposed number of hours to
complete each task, assigned staff member, and billing rates; and

b. Not to exceed fee for services required to fulfill the deliverables described herein.

11.Supporting Information {optional, maximum of 1 page plus any electronic appendices): Provide
other supporting information that may be helpful in further evaluating your qualifications and fit
for completing the Plan

H. TENTATIVE SCHEDULE
The tentative schedule for this Request for Proposals is as follows:
® Release of RFP: September 15, 2023
# Deadline for Questions: September 21, 2023 (cc: to TrusteeKormos@villageofballstonspa.org)
# Indicate intention to respond to RFP September 22, 2023
¢ Question Responses and/or Addenda to RFP: September 27, 2023
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¢ Proposal Submission Deadline: October 13, 2023, 4 PM

¢ Selection Reviews Complete: October 25, 2023

e Schedule Consultant Interviews (if necessary): Week of October 30, 2023
¢ Selection of Consultant: November 13, 2023

* Note: All dates are tentative and subject to change. Changes to the timeline shall be
included as an addendum to this RFP and posted to the Village’s website.

Emailed or faxed submissions will NOT be accepted, except for addenda as described
above.

I.  PROPOSAL REVIEW CRITERIA

The ZAC and Village Board will evaluate the proposals based on the following matrix:

Review Criteria Weight Max. Points Points x Weight
Understanding Scope of Work 3 5 15
Past Performance on Similar Projects 3 5 15
Qualifications & Experience of Proposed Staff 2 5 10
Proposed Schedules & Budgets 5 5 25
Understand the Village's Goals and Objectives 2 5 10
Overall Strategy and Quality of Proposal 5 5 25
TOTAL - - 100

Secondary interviews may be held by the Village with those firms whose proposals received the
most favorable scores during the initial round of review completed using the above criteria. in the
event the Village chooses to conduct such interviews, reasonable best efforts shall be made to
ensure a uniform format across all interviews.

This RFP does not commit the Village to select a consultant, to pay any costs incurred in the
preparation of this request, or to produce or contract for services. The Village reserves the right to
accept or reject any or all RFPs received because of this request, or to modify or cancel in part or in
its entirety the RFP if it is determined in the best interest of the Village to do so.

J. QUESTIONS

Questions should be directed to Teri O’'Connor, by email only Villageclerk@villageofballstonspa.org
and to Trustee Kormos at TrusteeKormos@villageofballstonspa.org no later than September 21,
2023,

K. SUBMITTAL REQUIREMENTS

The Consultant shall submit one (1) unbound original, ten (10} paper copies and one {1} digital copy
of the proposal submittal. The Village encourages the use of recycled paper products and double-
sided print.

The deadtine to submit proposals is no later than October 13, 2023 at 3:00 PM.
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The proposal submittal should be submitted in a sealed envelope labeled “RFP: 2023 Zoning
Proposal” and delivered to:

Village of Ballston Spa
Attn: Village Clerk

66 Front Street
Ballston Spa, NY 12020

In accordance with the General Municipal Law and the Village's Procurement Policy RFPs for
professional services are not subject to competitive bidding requirements.

L. REFERENCE MATERIALS

¢ Village of Ballston Comprehensive Plan
https://www.villageofballstons pa.org/home/news/village-ballston-spa-comprehensive-plan-
4112023

¢ Pedestrian and Bicyclist Master Plan and Linkage Study
https://projects.vhb.com/ballstonspapbmp/default.htm

¢ DEC Urban Forestry Tree Inventory and Management Plan
https://www.villageofballstonspa.org/home/news/ballston-spa-street-and-community-tree-
guide-7323

¢ Economic Development Plan (2020)- Saratoga Prosperity Partnership -
https://www.villageofbalistons pa.org/steering-committee/files/final-2020-ballston-spa-
economic-development-plan

¢ Village of Ballston Spa Zoning Code - hittps://ecode360.com/9056692

+ Additional documents used by the Comprehensive Plan Steering Committee
https://www.villageofballstonspa.org/comprehensive-plan-steering-committee

M. EEO REQUIREMENTS

The Village of Ballston $pa is an Equal Employment Opportunity employer. Successful respondents will
be required to comply with the federal Equal Employment Opportunity Act,

N. INSURANCE REQUIREMENTS

Proof of General Liability Insurance, Automobile Liability, Worker's Compensation and NY$ Disability
Insurance will be required from the Consultant prior to commencing any work.

Liahility insurance coverage shali be in the amount of $2,000,000 aggregate {combined single limit or
equivalent), with the Village of Ballston Spa named as additional insured.

0. MODIFICATIONS TO THE RFP

Any material clarifications or modifications to the RFP or the selection process will be made in writing
and provided to all persons who submit proposals {“Proposer”). It is the responsibility of the proposer
teams, before submitting a response to the RFP, to ascertain if the Village of Ballston Spa has issued any
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notices, clarifications, addenda, or other communications to Proposers. Oral explanations or instructions
from Village of Ballston Spa staff, officials or consultants shalt not be considered binding on the Village.

P. RESERVED RIGHTS

The Village of Ballston Spa reserves the right to:
» Modify or cancel the selection process or schedule at any time.
+ Waive minor irregularities.

* Reject any and all responses to this RFP and to seek new proposals when it is in the best interest of the
Village of Ballston Spa to do so.

« Evaluate the proposals as to their veracity, substance and relevance to project and seek clarification or
additional information from the Proposer and independent sources as it deems necessary to evaluate
the response, including evidence of the Proposer’s financial status,

* Incorporate this RFP and the selected Proposer’s response to this RFP as a part of any formal
agreement between the Village of Ballston Spa and the Proposer.

Q. HOLD HARMLESS

By participation in this RFP process, Proposer agrees to hold harmless the Village of Ballston Spa, its
officers, employees and consultants from all claims, liabilities and costs related to all aspects of the
selection process.

R. PUBLIC INFORMATION

All documents, conversations, correspondence, etc. between the Village of Ballston Spa and Proposers
are public information subject to the laws and regulations concerning disclosure that govern the New
York State municipalities, unless specifically identified ctherwise.

S. EXPENSES

All expenses related to any Proposer's response to this RFP, or other expenses incurred while the
selection process is underway, are the sole obligation and responsibility of the Proposer. The Village of
Ballston Spa will not, directly, or indirectly, assume responsibility for these costs. The Proposer shall not
offer any gratuities, favors, or anything of monetary value to any official, employee, or outside
consultant associated with the project for purposes of influencing consideration of a response to this
RFP.

T. NOTIFICATION OF AWARD

The successful respondent will be notified by written confirmation via email. For those proposals that
are not accepted, respondents will also be notified in writing, via email.

The Village of Ballston Spa will authorize the award of a contract to the successful respondent. In the
event a contract cannot be finalized within thirty (30) days of the award, the Village of Ballston Spa
reserves the right to enter into negotiations with ancther respondent.
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U. LIABILITY

The Village of Ballston Spa is not liable for any costs incurred by any individual or firm(s) for the work
performed to prepare its proposal or for any travel and/or other expenses incurred in the preparation
and/or submission of its proposal or participation in subsequent interviews or presentations. Further,
the Village of Ballston Spa is not liable for any costs incurred prior to approval of the contract.
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AGREEMENT

This AGREEMENT is made this day of 2023, between the Village of
Ballston Spa, a municipal corporation with its offices at 66 Front Strect, Village of Ballston Spa,
County of Saratoga (hereinafter “the Village”) and Studio A Landscape Architecture &
Engineering, D.P.C., 38 High Rock Avenue, Suite 3, P.O. Box 272, Saratoga Springs, New York
12866 (hereinafter “Studio A”).

WHEREAS, the Village is looking to retain a qualified firm to prepare a Master Plan for
the re-development of Wiswall Park, located within the Village (the ‘“Project”); and

WHEREAS, Studio A submitted a proposal dated July 19, 2023, setting forth its
qualifications and scope of work for the Project;

WHEREAS, Studio A represents that it has all of the necessary state and/or federal
licenses, permits and certificates to complete the services and that it is professionally capable of
carrying out the services which are the subject matter of this Agreement in an expedited manner;

NOW, THEREFORE, the parties hereto agree as follows:

ARTICLE 1. SERVICES TO BE PERFORMED BY STUDIO A.

Studio A agrees to provide services to assist the Village in preparing a Master Plan for
the re-development of Wiswall Park in accordance with its written proposal which is attached
hereto and incorporated herein as Schedule “A”.

ARTICLE 2. COMPENSATION.

(a) In consideration of furnishing the services described in Schedule “A” by the
Studio A, the Village shall pay the Studio A an amount not to exceed $5,000.00 as set forth in
Schedule “A.”

(b) Applications for payment shall be made upon voucher with sufficient supporting
documentation and detail. All applications for payment shall be received and processed by the
Village within thirty (30) days of receipt.

(c)  Additional work not specified in Schedule “A” shall be done only if pre-approved
by the Village in writing,

ARTICLE 3. TERM

The term of this agreement shall be as indicated in Schedule “A” unless otherwise
modified in writing by the parties.



ARTICLE 4. INDEPENDENT STATUS.

During the existence of this Agreement, Studio A shall remain an individual, independent
contractor, retaining its separate identity and shall in no way be considered a department, official
or employee of the Village. Studio A will not hold out as nor claim to be an officer or employee
of the Village by reason hereof, nor make any claim, demand or application to or for any right or
privilege applicable to an officer or employee of the Village, including, but not limited to,
workers’ compensation coverage, unemployment insurance benefits, social security coverage, or
retirement membership or credit.

ARTICLE 5. INDEMNIFICATION AND HOLD HARMLESS.

Studio A agrees that it shall indemnify and save harmless the Village from and against all
liability, loss, or damage from claims, demands, payments, suits, actions, recoveries, and
judgments of every nature and description brought or recovered against it, including reasonable
attorneys fees by reason of any act or conduct including negligence, omission, tortious act,
willful misconduct or otherwise of Studio A, its agents, employees, suppliers or sub-contractors
in the performance of its services under this Agreement.

ARTICLE 6. INSURANCE

Studio A agrees to procure and maintain in force, during the term of this Agreement, and
any extension, at its expense, liability, and property damage, adequate to protect the Village
against liability for any damage or claims arising out of any accidents or occurrence in any
manner related to the work being performed by Studio A hereunder, in a minimum amount of
$1,000,000 for each person injured and $2,000,000 in aggregate. General liability must be on a
primary and non-contributory basis. Such insurance policy or policies shall provide coverage for
the Village’s contingent liability on such claims or losses. Studio A shall also procure and
maintain an umbrella policy in the amount of at least an additional $1,000,000 of general liability
coverage. Studio A agrees that, if such insurance policies are not kept in force during the entire
term of this Agreement, and any extension, the Village may procure the necessary insurance, pay
the premium therefore, and that such premium shall be paid to the Village by Studio A, or may
be deducted by the Village from sums otherwise due Studio A hereunder. Studio A shall arrange
to have the Village named as an additional insured on any said insurance policy or policies. The
policy or certificate of insurance shall be delivered to the Village Clerk prior to commencement
of services hereunder.

ARTICLE 7. COMPLIANCE AND REQUIRED PROVISIONS OF LAW.

Each and every provision of law and clause required by law to be inserted in this
Agreement shall be deemed to have been inserted herein. If any such provision is not inserted,
through mistake or otherwise, then upon the application of either party, this Agreement shall be
physically amended forthwith to make such insertion. In particular, the Agreement shall, among
other things, fully comply with all applicable labor and employment laws and other laws



applicable to the work, including but not limited to, worker protection, employment laws, labor
standards and wage and hour laws.

ARTICLE 8. CANCELLATION.

Notwithstanding any provision to the contrary, the Village may terminate this Agreement
for convenience upon five (5) days written notice to the Studio A,

ARTICLE 9. NOTICES.

Any and all notices and payments required hereunder shall be addressed as follows, or to
such other address as may hereafter be designated in writing by either party hereto:

To Village: Frank Rossi, 11, Mayor
Village of Ballston Spa Village Hall
66 Front Street
Ballston Spa, New York 12020

To Studio A: S. Jeffrey Anthony, RLA, ASLA
Studio A Landscape, Architecture & Engineering, D.P.C.,
38 High Rock Avenue, Suite 3, P.O. Box 272
Saratoga Springs, New York 12866

ARTICLE 10. SEVERABILITY.

In the event any term or provision of this Agreement is deemed void or unenforceable,
the remainder of this Agreement and the application of such provision, other than to the extent it
is held invalid, will not be invalid or affected thereby.

ARTICLE 11. GOVERNING LAW.

This Agreement has been executed and delivered in the State of New York and shall be
governed by and interpreted in accordance with the laws of the State of New York.

ARTICLE 12. WAIVER.

No waiver of any breach of any condition of the Agreement shall be binding unless in
writing and signed by the party waiving said breach. No such waiver shall in any way affect any
other term or condition of this Agreement or constitute a cause or excuse for a repetition of such
or any other breach unless the waiver shall include the same.

ARTICLE 13. NON-ASSIGNABILITY.

This Agreement may not be assigned without the written consent of the Village of
Ballston Spa.



ARTICLE 14. ENTIRE AGREEMENT.

This Agreement constitutes the entire Agreement between the parties and shall not be
modified except by a subsequent written agreement executed by the authorized representatives of
the parties hereto.

ARTICLE 15, HEADINGS.

Headings in this Agreement are for convenience only and shall not be used to interpret or
construe its provisions.

ARTICLE 16. COUNTERPARTS.

This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original but all of which together shall constitute one and the same instrument,

ARTICLE 17. AUTHORITY.

Fach of the persons signing below warrants that he or she is duly authorized to sign
this Agreement on behalf of the party for which he or she is signing.

ARTICLE 18. BINDING EFFECT

This Agreement shall be binding upon the parties and their respective legal representatives,
successors, and assigns.

IN WITNESS WHEREOQF, this Agreement has been duly executed by the parties hereto
the day and year written opposite their respective signatures.

VILLAGE OF BALLSTON SPA

Dated: By:
Frank Rossi, II, Mayor

STUDIO A LANDSCAPE
ARCHITECTURE &
ENGINEERING, D.P.C.

Dated: By:

S. Jeffrey Anthony

Title;



studio,

LANDSCAPE ARCHIECIURE | ENGINEERING | PLAMNING
July 18, 2023

Village of Ballston Spa
Board of Trustees

Attn: Ms, Caltlin Parwana, Village Park and Tree Board

Re: Proposal for Landscape Architectural Design Services — Wiswall Park Master Plan, Village of Ballston
Spa

Dear Ms. Parwana:

Thank you for requesting Studio A Landscape Architecture & Engineering, D.P.C {Studio A) to assist the
Village of Ballston Spa in preparing a Master Plan for the re-development of Wiswall Park. The park site is
located at the corner of Low Street and Front Street in the Village and is currently developad with a
variety of facilities.

We understand that the potential scope of improvements includes, but is not necessarily limited to, the
following;

Relacate a non-functional natural spring within the park,

Remove an ocutdated gazebo,

Construct a picnic area and pavilion with outdoor seating opportunities,
Construction pedestrian walkways,

Locate benches at appropriate location in the park,

Construct an information kiosk, and

Develop a landscaping plan.

N e W e

The master plan should consider the above, hawever, not be limited to analyzing and suggesting other
improvements which may be beneficial to the Village.

Following is a discussicn of Studio A’s recommended Scope of Services, Schedule and Fees for preparing
the Park Master Plan.

Task 1 — Research Existing Conditions

Obtain and review existing maps and other documents for the park site (historic photographs, aerial
photographs, solls map, topographic map, and site survey — as available).
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Task 2 — Site Visit

Visit the park to observe existing conditions. While at the site meet with members of the Park and Tree
Board to discuss project goals and objectives and initial Ideas pertaining to the anticipated park
improvements.

Task 3 — Prepare Park Site Base Map

Prepare a Base Map of the park that illustrates existing conditions bath on the park site and adjacent land
areas.

Task 4 — Prepare Statement of Re-Development Goals and Objectives

Develop a written statement of goals and objectives for the proposed park concepts including a detailed
list of desired Improvements, remedial actions, and anticipated park users/activities.

Task 5 — Prepare Concept “Sketch” Plans
Prepare at least two “sketch” site plans illustrating the park plan and potential alternative solutions.
Task 6 - Review Meeting with Park and Tree Board

Meet with the Park and Tree Beard to review the “Sketch” plans to obtain comments and suggested
revisions. Establish preferences and priorities,

Task 7 — Prepare Preferred Park Master Plan

Based on Park and Tree Board Members comments, in Task 6, prepare a Preferred Master Plan including
preliminary construction cost budget and Phasing Plan and list of tasks that can be implemented with
Village labor, volunteer labor or by contractor.

Task 8 ~ Prepare Brief Written Summary Report

Prepare a brief written summary report of the above describing existing site conditions, re-development
goals and objectives, alternatives cansidered an Preferred Park Master Plan along with Phasing prioritias,

SCHEDULE

We are prepared to begin work immediately on this project. We estimata a total lapsed time of 4-6 weeks
to compete Tasks 1-8.

FEES



Studio A proposes to perform all services on this project that are identified in the above “Scope of
Services,” Including client meetings, on an hourly basis with total fees not to exceed $5,000.

Work will be billed on an hourly basis for services performed and expenses incurred as per Attachment
‘A, Billing Rate Schedule. Receipt of a signed copy of this agreement will be authorization to schedule the
performance of this work. This proposal is valid for 30 days from the date hereof.

We thank you for requesting Studic A to assist you on this project. We look forward to werking with you.

Yours truly,

S. Jeffrey Anthony, RLA, ASLA
For Authorized Signature Date
Studio A Landscape Architecture and Engineering, DPC

Attach:  Billing Rate Schedule



studio,

LANDSCAPE ARCHITECTURE | ENGINEERING | PLANNING

BILLING RATE SCHEDULE
JANUARY 15T 2023

BILLING TITLE HOURLY RATE
Professional
Principal Landscape ArchiteCt.. ..o momsrermimescnssemsnmeees 9 175
PrINCIDA] ENEINEEI oot it ervresrearasress e sis sevssessesis nsesssessosen sossies $ 175
Design Team
Landscape ArChiteCh e s eerarer e semess st sons $ 145
Project ENGINEE. ... e st csnssesssssenssesssesssssssssssensissssiensanens 9 145
Landscape DeSIENET ... ccrreeerernermerereessenonnesmssseesesmessismssisanns S 115
Landscape DESIZNEI | . ccrrecernerenmesmenssemnessessessensessessbsbssissssiess S 95
ASSISTANT ENZINEEE 11 1ivvrerir e veeree e s sesens s sessasserens s ssssetesseasissanes 5 115
ASSISEANT ENZINEEN | vureiervarrrenesrresessisemrassssssisetsssessesessinisssesesensssnenns 5 95
CONSErUCHION ODSEIVALION w.vvvvenvesiosvennrere e ceesssnsssssssssssssssssssssnsaresrensesessassons 9 100
Technician
DFBFLEE cuvrrereereseriee st esssiresssss st srssssessens sessrs e sssssssessssisssssssssrsssssnnsnsrsees 3 7D

Administrative

CUBPICAD 1ot vttt sis s e et e s sesesr s b e s sea b e asr e sn e vsnes sevas sorrees

REIMBURSABLE EXPENSES: Reimbursable expenses are in addition to professional fees,

Reimbursable expenses will be billed at actual cost and listed below:

s Reproduction of reports, drawings, photocopies, and prints;
s Messenger, USPS mail, and express service deliveries;

» Travel, tolls, and overnight expenses. Auto use will be charged at IRS standard business

mileage rate;

e Maps, photographs, ordinances, plans, and other documents directly related and

necessary to complete contractual ohligations; and
¢  Subcontractors.
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