We hereby certify that the vouchers listed on this abstract for this period consisting of
these attached pages were audited and allowed in the amounts shown. Authorization
is hereby given and direction is made to pay each of the claimants the amount
opposite his or her name.

October 10, 2023

Mayor

Trustee

Trustee

Trustee

Trustee
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BLalleton «$9a ﬂam&y/bn'y Meal Committee
To Whom It May Concern:

The Ballston Spa Thanksgiving Meal Committee would like to take
time to ask Permission from The Village of Ballston Spa Board Members to
use Union Fire Departmentthe week of Thanksgiving 2023. This will be our
29" year supporting our community.

We prepare Thanksgiving Meals to serve and deliver to people who
may not have the opportunity to enjoy the holiday as well as a dinner.

We Welcome and rely on volunteers from our community,
organizations, churches, local fire house and local businesses to help feed
over 400 people. This is a wonderful and joyful experience for our
volunteers and families.

There will also be volunteer opportunities to help on Thanksgiving
EVE and Thanksgiving DAY. If you have any questions, please contact:

Jodi Mulvaney @ 518-937-8647
We are humbled and honored to be part of a wonderful community.

Thank you for your time.

Sincerely,

Bolleton J;M ﬁmdgwak; Meal Comnittee

Sean & Jodi Mulvaney



TOW n Ot Town Clerk's Office
fni;Lton 503 Geyser Road » Ballston Spa, New York 12020

(518) 885.9220

September 28, 2023

Eagle Matt Lee Fire Department
35 Washington Street
Ballston Spa, NY 12020

Re: General Election

Gentiemen:

We are requesting the use of your Firehouse for the General Election. The General
Election will be held on Tuesday, November 7, 2023, with polls open from 6am to 9pm. We ask
that the facility be open at 5am for the Election Inspectors to set up. We will also need tables
and chairs set up for the Election Inspectors for that day.

Sincerely,

| Brenda Howe
Town Clerk

cc: Village of Ballston Spa



Town 0£ Town Clerk's Office
m,l;ton, 503 Geyser Road » Ballston Spa, New York 12020

(518) 885-9220

September 28, 2023

Union Fire Company No 2
311 Miiton Avenue
Ballston Spa, NY 12020

Re:  General Election
Gentlemen:

We are requesting the use of your Firehouse for the General Election. The General
Election will be held on Tuesday, November 7, 2023, with polls open from 6am te 9pm, We ask

that the facility be open at 5am for the Election inspectors to set up. We will also need tables
and chairs set up for the Election Inspectors for that day.

Brenda Howe
Town Clerk

cc: Village of Ballston Spa



Treasurer’s Report
October 10, 2023

Balance Sheet

s  EFPR has completed September bank reconciliations.

Revenues

¢ (Preliminary) Revenues-
o Total Year-to-date Revenues on the Statement of Revenues and Expenditures in the
General Fund are $639,961.24.

o Major revenues recorded in September were:
® Real Property Tax of $5,647.45 was collected.
= Metered Water Sales collected were 5114,627.21,
* Non-Property Tax Distribution by County was $123,629.00.
" Gross Utilities Tax was $14,385.55.
»  Public Works Charges of $5,050.00 were received.
* Rental of Real Property for $2,164.86 were received.
®  Licenses and Permits were 5780.00.

The Village office is preparing to send the Re-Levy for Taxes and Utilities are heing done and will be sent
to the Town of Milton and the Town of Ballston mid-October.

Sales Tax

Total September Sales Tax Distribution for the Village was $123,629. County wide, this amount
was approximately {10.6%) $1.3 million higher than the $12.8 million received in September of 2022.

Year-to-date (7 months) was up by just over $4.7 million, or 5.2% from $91.1million for 2022 to
$95.8 million for the current year.

October 10, 2023



AGREEMENT

Made and entered into this _ day of , 2023, by and between the VILLAGE
OF BALLSTON SPA, by and through its Village Board, with its offices located at 66 Front Street,
Ballston Spa, New York 12020, hereinafter referred to as the “VILLAGE,” and ROEMER WALLENS
GOLD & MINEAUX, LLP, Labor Relations Attorneys and Consultants, with its principal place of
business located at 13 Columbia Circle, Albany, New York 12203, hereinafter referred to as “ROEMER
WALLENS GOLD & MINEAUX.”

L. The VILLAGE hereby retains and employs ROEMER WALLENS GOLD &
MINEAUX as its Labor Relations Attorneys and Consultants to provide to the VILLAGE the following
_professional services for the period of time hereinafter designated.

(a) Comprehensive negotiating services up to and including impasse resolution
proceedings and interest arbitration as exemplified in Exhibit “A” which is attached
hereto and made a part hereof for each of the following collective bargaining units in
which terms and conditions of employment for the VILLAGE and its employees are

negotiated:
i) PBA
i} General

(b) Consultations and advice regarding the VILLAGE’S rights and liabilities in connection

with:
i) Civil Service Law
i) Taylor law

iii) Fair Labor Standards Act

iv) Public Officers Law

V) Freedom of Information Law

vi) Unemployment Insurance Law

vit)  Workers® Compensation Law

viii)  Human Rights/Discrimination

ix) Sexual Harassment Investigations

X) Disability Benefits

xi) Contract Administration and Enforcement

xiiy  Grievances Filed Against Employer

xiii)  Employee Discipline Matters (Includes drafting of Notice of Discipline based
upon information supplied)

xiv)  Work Rules

XV) Layoff Procedures

xvi)  General Municipal Law

xvii) Americans With Disabilities Act

xviii) Family and Medical Leave Act

xix)  Omnibus Transportation Employee Testing Act of 1991 (CDL Drug
Testing)

XX) Pregnancy Discrimination Act

xxi)  Appointment of Non-Unionized Employees and related matters



(d)

()

2.

xxii)  Such other laws, rules and regulations as may apply to the field of labor relations
and personnel administration

Advice and representation in connection with:
i) Initial steps of contract grievance procedure.

i) Pre-hearing matters before the Public Employment Relations Board (Improper
Practice Charges, Managerial/Confidential Petitions, and Union representation
challenges), including the preparation of pleadings (other than documents
prepared in lieu of a hearing) and attendance at ail pre-hearing conferences.
Hearing preparation and settlement negotiations are covered by paragraph 2
below.

iii) Attendance at relevant Labor/Management meetings and meetings of the
Legislative body and committees thereof.

Management and supervisory training in connection with employee corrective action,
contract administration and other topics agreed upon by the parties in an amount not to
exceed one (1) day per calendar year.

Periodic printed reports containing relevant information regarding public sector labor
relations as obtained from Public Employment Relations Board decisions, New York

State Court decisions, relevant Administrative agency decisions and other similar sources.

ROEMER WALLENS GOLD & MINEAUX hereby agrees that it will provide the

VILLAGE, as requested by the VILLAGE, with those services not specifically covered by this
Agreement, such as negotiating settlements of disciplinary matters, grievances and other matters upon
request, representation at the final step in administrative disciplinary proceedings against employees,
representation at the final step in contract grievance proceedings, representation at hearings before the
Public Employment Relations Board, including the preparation of documents prepared in lieu of a
hearing, hearing preparation and settlement negotiations, as well as representation in labor related
litigation in New York and Federal Courts at the following rates:

Pariner and Senior Associate Attorney
In years 2024 and 2025, the hourly rate will be $270.00,
In year 2026, the hourly rate will be $280.00.

Associate Attorney
In years 2024 and 2025, the hourly rate will be $230.00.
In year 2026, the hourly rate will be $240.00.

Paralegal
In years 2024 and 2025, the hourly rate will be $140.00.

In year 2026, the hourly rate will be $145.00.

The foregoing shall be exclusive of normal disbursements.



3. The VILLAGE and ROEMER WALLENS GOLD & MINEAUX agree that those
representatives of ROEMER WALLENS GOLD & MINEAUX who perform services pursuant to this
Agreement shall be approved in advance by the VILLAGE.

4, That in consideration of the foregoing, the VILLAGE hereby agrees to compensate
ROEMER WALLENS GOLD & MINEAUX (inclusive of normal disbursements) as follows:

' One Thousand Nine Hundred Dollars ($1,900.00) per month from November 1, 2023
through October 31, 2024.

® One Thousand Nine Hundred Fifty Dollars ($1,950.00) per month from November 1,
2024 through October 31, 2025.

® Two Thousand Dollars ($2,000.00) per month from November 1, 2025 through October
31, 2026.

5. In accordance with our records retention policy, we will maintain all documents,
papers and other items relating to our representation of you pursuant to this retainer agreement (the
“Records”) for a period of four (4) years from the date we cease providing you with legal services
hereunder. If you desire to maintain the Records beyond that date, you will need to retain your own
copies or request the Records in writing before the end of the four (4) year period. After that time,
all of the Records will be destroved.

6. The term of this Agreement shall be from November 1, 2023 through October 31, 2026.
The VILLAGE may terminate this Agreement earlier than October 31, 2026, upon thirty (30) days’
written notice from the VILLAGE io ROEMER WALLENS GOLD & MINEAUX.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first
written above,

VILLAGE OF BALLSTON SPA

By:

Frank S. Rossi, II, Mayor

ROEMER WALLENS GOLD & MINEAUX LLP

///M FaR Wi

o

ETayne . Gold, Y{artner




EXHIBIT “A”
NEGOTIATION SERVICES

[A.

Preparation for Negotiations I

The need for thorough preparation prior to the commencement of actual bargaining is often

overlooked. We believe that preparation is a key element in assuring a successful outcome to the
negotiation process.

Preparation includes:

o Reviewing the existing contract and offering advice regarding suggested
modifications

® Reviewing the existing work rules and practices

. Reviewing grievances filed and arbitration decisions

. Reviewing the demands presented by both Union and Management in the last
negotiations

. Reviewing the history of other benefit changes over the past six years

® Reviewing the most recent settiements in similarly situated jurisdictions

. Meeting with first line supervisors to ascertain their needs - both changes to the
existing contract, as well as the needed additions to the contract

. Meeting with senior officials to determine their needs and review the findings

resulting from meetings with line supervisors

[B.

Preparation of Demands

This phase of the process is flexible and is adapted to the needs of each jurisdiction.

Generally, we recommend that Labor Counsel prepare suggested demands and that those demands be
reviewed by you and modified to suit your needs.

IC.

Selection of Negotiating Team

We recommend that a cross-section of management representatives be appointed to the

negotiating team so that the entire negotiating process can be “felt” at all levels of management.
Managers appreciate the process to a much greater degree if they know and trust those who were
directly involved.




ID. ™ Participation in Negotiations I

The negotiations are made much easier by careful planning and research as typified in “A”,
“B”, and “C” above. We will participate fully in all phases of negotiations including renegotiation
preparatory sessions, face-to-face meetings at the bargaining table, management caucuses, and, if
necessary, the impasse process, We will maintain a detailed record of the negotiations for use in
future proceedings.

|E. Communications |

Meetings with key management personnel will be scheduled throughout the negotiating
process to inform them of progress in the negotiations and to recommend position modifications.

{F. Drafting the Contract

All changes agreed upon in the negotiations process will be reduced to contract language
which accurately reflects the agreement and is readily understood by Union and Management
representatives, as well as those important persons not present at the bargaining table such as
arbitrators.

[G.  Ratification

After a tentative agreement has been entered into, it must be presented to and approved by the
appropriate Legislative body. We will appear before such body and make all necessary presentations
to explain the proposed agreement.

= Conduct Management Information Sessions

At the conclusion of negotiations it is extremely important that all changes be identified and
explained fo supervisors and managers. General information on reasons for the changes or failure to
achieve desired changes must be explained so that managers are fully supportive of the new contract.



OMm| FINANCIAL

Proposal for Municipal Lease Purchase

To: Village of Ballston Spa From: GM Financial
66 Front St Commercial Vehicle Lending
Ballston Spa NY 12020 220 E. Las Colinas Bivd.,, Suite 800

Irving, TX 75039

Date: 10/06/2023

GM Financial is pleased to respond to your application for tax-exempt {ease purchase financing. Our proposed terms and
conditions are as follows:

Lessor: AmeriCredit Financial Services, Inc. Lessee:; Village of Ballston Spa

Assignee: De Lage Landen Public Finance LLC

Amount Financed: $_79,814.27 Fees: N/A Proposed Funding Date: Interest Rate: 8.139 o
Valid until: 11/05/2023 Asset Description: 2024 Chevrolet 3500 Reg Cap Dump, Fisher Plow & Poly Caster
Lease Term 2 Years Payment: § 18,633.45
Payment remittance (choose one):
Annual/Advance [= Semiannual/Advance O Quarterly/Advance O Manthly/Advance O
Quarterly/Arrears 0 Monthly/Arrears (0

Security: First priority security interest in the leased vehicle(s).

Closing Costs: Lessee shall be responsible for all costs and expenses incurred in connection
with the proposed transaction, including, but not limited to, those incurred with respect to
all (i) issuing costs, (i) bond and/or legal counsel, and (iii) escrow accounts.

Documentation and Insurance: As required, and in form and content approved, by Lessee in its sole discretion.

This proposal is subject to final credit approval and execution of final documentation.

Please feel free to contact me at [ AmandaAnn.Anton@gmfinancial.com lor[ (214) 210-4483 1 with any

questions or for further clarification,
Thank you for the oppaortunity to present this proposal.

Sincerely,

Amanda Anton

Senior Fleet Inventory Operations Analyst

Farm 293 - Proposal for Municipal Lease Purchase (Rev. 1/2023)
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Application for Equipment Lease

Legal Name of Lessee (Applicant) Website Address Fed Tax ID#

Address City State ZIP code

Name Titie

Email Phone

Name Title

Email Phone

Are the Applicant’s obligations Bank Qualified, i.e., does the Applicant resonably anticipate that it will issue less than
510 million in tax-exempt financing (leases and bonds) this calendar year?

Bank Qualified O Non-Bank Qualified O

Please list the Applicant’s current underlying bond rating from the rating agencies listed below:
Moody's Investors Service: Standard & Poor’'s: Fitch:

Discuss the Applicant’s economic trends (stable, positive, negative} and reasons for any variation.

Has the Applicant ever defaulted or non-appropriated on an obligation?  Yes O No O

If yes, please explain:

Municipal Applicants Only {please attach any applicable demographic statistics):

Approx. square mile: Current population:
Population Trending: In¢reasing O Decreasing O Stable O

If decreasing, please explain:

Educational Applicants Only

Current Enrollment;: Enrcllment Trending: Increasing [ Decreasing O Stable O
If decreasing, please explain:

List the number of schools by type in the district:
Elementary: Middle: High School: Other:

COMPLETION OF THIS DOCUMENT IS NOT ABINDING COMMITMENT
Form 290 - Municipal Credit Application (Rev.10/2022)

©2022 General Motors Financial Companv. Inc. GM Financial and the GM loao are trademarks of General Motars LLC. iised with permission. C¥L2212509



Purchase Description (please be specific and attach any applicable equipment lists or invoices available):

Is the Equipment replacing existing equipment? Yes O

If yes, please state how long you have used the existing equipment and the reason you are replacing the equipment:

No [

What will the Applicant do with the old equipment that is being replaced?

If no, please state the reason additional equipment is needed:

Describe in detail the intended use for the equipment:

Describe the essential nature of the equipment financed:

List the specific department that will be the primary user of the equipment:

Will the lease payments be made from the Applicant’s General Fund?

if no, from which Special Fund will the lease payments be made?

Yes [1

No [0

Will any federal grant or loan monies be used? YesO

if yes, please describe:

No OO

Total Cost of Equipment: $

Term (in years):

Payment remittance (choose one): Annual/Advance O Semiannual/Advance 00 Quarterly/Advance [ Other:

Down Payment: §

Amount to Finance: §

Equipment Delivery Date:

Monthly/Arrears [ Quarterly/Arrears [
$ $
Insurance Company (or indicate self-insured) Amount of Liability Insurance  Amount of Property Damage Insurance
APPLICANT
BY (SIGNATURE) DATE
NAME TITLE

Nothing herein contained shall be construed as creating an obligation upon GM Financial to extend or continue to extend credit, Borrowser autharizes G Financial to disclose information
to any affiliate, assign, agent and third-party service provider, and hereby autharizes and directs any such creditor, bank, other institution and franchisor to disclose to GM Financial any
information it may from time to time deem necessary, and hereby refeases GM Financial and any such creditor, bank or other institution from any and all claims, demands, damages,

expenses or liability whatsoever in connection with the disclasure of any information whatsoever.

COMPLETION OF THIS DOCUMENT 15 NOT A BINDING COMMITMENT

Form 290 - Municipal Credlt Application




§27-1:

Purposes: applicability

§27-2: Definitions

Purposes. The proper operation of a Village government requires that its officers and
employees be independent, impartial, and accountable to the people; that government
decisions and policy be made in the proper channels of the governmental structure; that
the public office not be used for personal gain; and that the public officers and employees
observe in their official acts the highest standards of ethics and discharge faithfully the
duties of their public office regardless of personal consideration.

All officers and employees shall conduct themselves in a professional and respectable
manner towards the public and one another. Realizing what is legal is not necessarily
ethical, it is the policy of the Village of Ballston Sp the purpose of this chapter to
establish standards and guidelines for the ethical ¢ ond -t-of officers and employees.
Though assurance of such conduct will continue'to rest pnmarlly on personal integrity
and community vigilance, the estabhshment of standards is another step toward providing
the highest caliber of public admmlstratlon for the Village and ensurmg that government
decisions are arrived at impartially and free from conflicts of interest, thereby increasing
confidence in public officials, '

It is also the purpose of this ch ter to protec

accusations that impugn their gr1ty by dlstmguls ng material conflicts of interest
from those that are inconsequential, recogiizing that fo ;“.local government to attract and
hold competent and professional public servants public service must not require a
complete dlvestmg of all proprletary interests. In'r "cogmtmn of these goals, there is
hereby estabhshed a Code of Ethics for all ofﬁcers ar d’;'employees of the Village of
Ballston Spa. In the event of any confhct r inconsistency between the provisions of this
Code and the provisions of Article 18 of the General Municipal Law, this Code shall
prevaﬂ except that nothing i ¥ thls Code shall- authorize conduct otherwise prohibited by

2!

yplicability. This Code of EtthS is enacted pursuant to Section 806 of the General
Mummpal Law and Sectlon 10‘0,; the Municipal Home Rule Law. officers and employees
of the Vlllage must comply with the provisions of the Code of Ethics, as well as the
conflict of interest standards prescribed by Article 18 of the General Municipal Law. The
Code of Ethics:i n to the standards contained in the Article 18 of the General
Municipal Law:

As used in this chapter, the following terms shall have the meanings indicated:

APPOINTEE: Village Board-appointed members of Village Advisory Committees,

CONFIDENTIAL: Personnel matters and financial matters which, if disclosed, would be of
detrimental interest to the Village and a violation of the trust placed in that person.



EMPLOYEES: Any person that receives a salary or wage from the Village of Ballston Spa.
Includes all employees of the Village and of all governmental bodies created under the
provisions of the Village Law.

ETHICS BOARD: The Board of Ethics appointed by the Village Board of Trustees.

FAMILY MEMBER. A parent, stepparent, sibling, stepsibling, spouse, child (including
children of spouse or domestic partner), stepchild, household member, or domestic partner of a
municipal officer or employee and individuals having any of these relationships to the spouse of
the officer or employee.

INTEREST: A direct or indirect financial or material beneﬁt‘ )ncludmg private financial benefit
ot interest other than financial, arising from blood or mam'age:relatlonships or close business or
political association. It does not include any benefit arising from the provision or receipt of any
services generally available to all the residents or a11 the taxpayers- of the municipality or an area
of the municipality, or a lawful class of such res1dents or taxpayers,

A municipal officer, employee or appointee is de"med to h Ive an mterest,m any matter
involving: o
A. Any firm, partnership, assoc1at10n of which they, thelr famlly
member, or a member of their household is an ownet, partner director, officer or employee; and
B. Any corporation of which any such person fa.m1ly member, or member of their household is a
director, officer or employee, or directly . or 1nd1rect1y wns or controls more than 5% of the
corporation's outstanding: stoc' : E

MUNICIPAL OFF ER Inclu es elected and appointed officials and officers, whether paid or
unpaid, and members of all governmental bodies created under the provisions of the Village Law
and all other Vlllage ordmances and apphcable statutes (1 ¢. members of the Planning Board,

approval, disapprov -influencing a decision or action.

8§27-3: Acting in the Public Interest; Appearance of Impropriety

No municipal officer or employee shall use their municipal position or perform their official
powers and duties for the purpose of benefitting family, household members, private business or
organizations in which they have an interest, nor create an appearance of impropriety by giving
the impression that they will exercise or perform their official powers or duties on the basis of
any consideration other than the best interests of the municipality.



§27-4: Use of Position for Personal or Private Gain

A. No municipal officer or employee may use their position to secure personal or private
gain for themselves, or for any other person or any organization in which they are
deemed to have an interest. Personal or private gain does not include payment, benefit,
or opportunity that is customarily and legally provided to any of the following groups of
people or a lawful class of such groups:

1. All municipal officers or employees;
2. All residents or taxpayers of the municipality or an area of the municipality; or
3. The general public.

B. No municipal officer or employee shall cause the rnunlc1pahty to expend more money
and/or Village resources than is reasonably necessary for fransportation, meals, or
lodging in connection with official travel.

C. This section does not prohibit a municipal officer or employee from:

1. Voting to approve the municipality’s annual budget
2. Receiving lawful compensation fo ‘services as a mumclpal officer or employee;
3. Receiving payment or reimbursement for actual and necessary expenses
reasonably incurred in the performance of official duty;
4. Receiving payments under a lawful municipal contract;
5. Using municipal personnel, vehicles, ‘equ1pm 1t, material, supphes of property
;‘ to law; or
Performing a ministeria functlon that does not requ1re the exercise of discretion.

public, whether a person, ﬁrrn or corporatloh or other orgamzatlon including Village
ofﬁcers employees, and appomtees with equal consideration and without special favor or
B. No ofﬁcer employee or appomtee shall take any action, or through inaction or
withholding of information, impede the ability of other officers, employees and
appointees to properly and fully perform their duties,
C. All public officials shall be truthful in all of their dealings, discussions, and decisions
relating to the village.

§27-6: Disclosure of Interest in egislation and Other Matters

A. Whenever a matter requiring the exercise of discretion comes before a municipal officer,
employee, or an appointee either individually or as a member of a board, and disposition
of the matter could result in a direct or indirect financial or material benefit to
themselves, a family or household member or any private organization in which they are
deemed to have an interest, the municipal officer, employee, or appointee shall disclose,
in writing, the nature of the interest.

B. The disclosure shall be made when the matter requiring disclosure first comes before the
municipal officer, employee, or appointee, or when the municipal officer, employee, or
appointee first acquires knowledge of the interest requiring disclosure, whichever is
earlier.



§27-7:

In the case of a person serving in an elective office, the disclosure must be made publicly
and shall be filed with the Village Board of the municipality. In all other cases, the
disclosure must be made publicly and shall be filed with the person’s supervisor or, if the
person does not have a supervisor, the disclosure shall be filed with the municipal officer,
employee, or board having the power to appoint to the person’s position. In addition, in
the case of a person serving on a municipal board, a copy of the disclosure shall be filed
with the board. Any disclosure made to a board shall be made at a public meeting of the
board and must be included in the minutes of the meeting.

For purposes of this section, a “matter requiring the exercise of discretion” includes any
matter coming before the Board of Trustees, or any administrative board, commission,
committee, or other agency of the municipality in which a vote of a body of municipal
officers is required regarding a local law, ordinance, résolution, motion or any other
decision, issue, or question.

Holding of Investments in Conflict with 6fficial Duties

§27-8:

. No municipal officer or employee may acquire the followmg investments:

1. Investments that can be reasonably, expected to require more than sporadic recusal
and abstention under §27-10 of this code,

2. Personal investments that would othervinse 1mpa1r a reasonable person s
independence of Judgm rformance of their official powers
and duties.

. No officer or employee shall engage m&or partlup&te in any business or transaction or

shall have an interest, direct or indirect, which is incompatible with the proper discharge
of his/her official duties in the public interest or would tend to impair their independent
judgment or action in the performance of their official duties.

Private Employment in C" ﬂlct with Official Duties

§27-9:

No mumclpal ofﬁcer or y accept employment or engage in any business or

4. Canbe reasonably expected to require more than sporadic recusal and abstention
pursuant to § 36-7 of this code;
No municipal officer or employee may in a private capacity represent another person or
organization before the Village of Ballston Spa, or any officer, administrative board,
commission, or other agency of the municipality,

Future Employment

. No municipal officer or employee may ask for, pursue, or accept a private post-

government employment opportunity with any person or organization that has a matter
requiring the exercise of discretion pending before the municipal office or employee,



either individually or as a member of a board, while the matter is pending or within the
90 days following final disposition of the matter.

B. No municipal officer or employee, for the one-year period after serving as a municipal
officer or employee, may represent or render services to a private person or organization
in connection with any matter involving the exercise of discretion before the municipal
office, board, department, or comparable organizational unit for which he or she served.

C. No municipal officer or employee at any time after serving as a municipal officer or
employee, may represent or render services to a private person or organization in
connection with any particular transaction in which he or she personally and substantially
participated while serving as a municipal officer or employee.

§27-10: Recusal and Abstention .
A. Except as otherwise required by law or as provided by: this section, no municipal officer
or employee may participate in the discussion, vote, or exercise or perform any other
official powers or duties in connection with any matter when they have an interest in the
matter and know or should know that the action could confer a direct or indirect financial
or material benefit on themselves, a fam;ly member, a houschold member, or any private
organization in which they are deemed to"‘ﬁé‘ve, an interest.

B. In the event that Subsection EA f this section p ohibits a municipal officer or employee
from exercising or performmg t y ile TS ¢ duties:
1. Ifthe person is an officer’ serv101ng asa memberof a body of municipal officers,
the power or duty shall be exermsed or performed by the other members of the

following matters:
a. Adoption of the municipality’s annual budget.
b. Any matter requiring the exercise of discretion that directly affects any of
the following groups of people or a lawful class of such groups:
1. All municipal officers or employees;
ii. All residents or taxpayers of the municipality or an area of the
municipality; or
iii. The general public.
c. Any matter that does not require the exercise of discretion.



2. Recusal and abstention shall not be required with respect to any matter:
a. Which comes before a board when a majority of the board’s total
membership would otherwise be prohibited from acting by §27-10(A) above
of this Code.
b. Which comes before a municipal officer when the officer would be
prohibited from acting by §27-10(A) above of this Code and the matter cannot
be lawfully delegated to another person.

§27-11: Interests in Contracts
A. No municipal officer or employee may have an interest in a contract that is prohibited by
§ 801 of the General Municipal Law. 3
B. Every municipal officer and employee shall disclose interest in contracts with the
municipality at the time and in the manner requ red by §‘_803 of the General Municipal
Law. - '

§27-12: Personal Representations and Clalms Permitted i
This Code shall not be construed as prohibiting a municipal officer or employee from:;
A. Representing themself, or their spouse or mi not children, before the municipality; or
B. Asserting a claim against the municipality on the1r own behalf or on behalf of their
spouse or minor children.,

§27-13: Use of Municipal Property

No officer, employee, or appointee of th 1llage 0 Ballston Spa:may request or permit the use
of municipal personnel and the mumc1pa11t3} ’s funds, Vi lage-owned vehicles, equipment,
materials, resources, Ot property for_:a non- Vﬂlage PUIpoSe, exq ept when such use:
A. Is available to tl he public gencrally and on the same terms as a member of the public;
B. Is provided as written Vlllage'pohcy for the use of the officer or employee in the conduct
of ofﬁelal dut1es

agency of the mnu
B. No municipal of mployee may directly supervise a family member in the
performance of the family member’s official powers or duties.

§27-15: Political Solicitations
A. No municipal officer or employee shall directly or indirectly compel or induce a
subordinate municipal officer or employee to make, or promise to make, any political
contribution, whether by gift of money, service, or other thing of value.
B. No municipal officer or employee may act or decline to act in relation to appointing,
hiring, promoting, discharging, or disciplining, or in any manner changing the official
rank, status, or compensation of, any municipal officer or employee, or an applicant for a




position as a municipal officer or employee, on the basis of the giving or withholding or
neglecting to make any contribution of money or service or any other valuable thing for
any political purpose.

C. No officers, employees, or appointees shall engage in political campaign activities during
their official Village of Ballston Spa workday, or while conducting official village
business.

D. No employee, municipal official or appointee shall use official Village correspondence or
other Village resources for the purposes of political activity.

E. No Village official shall serve as an officer or like pos1t10n in a political party or political
organization.

8§27-16: Confidential Information :
No municipal officer, employee, or appointee who acquires ¢o fidential information in the
course of exercising or performing their official powers or duties may disclose or use such
information unless the disclosure or use is required by law or in the ¢ourse of exercising or
performing their official powers or duties. :

§27-17: Adherence to Approved Motions and Laws
Every officer and employee must comply with all legal motions and laws passed by the Village
Board.

§27-18: Gifts

A. No municipal officer or employee shall 50 c1t accept, or'receive a gift in violation of §
805-a(1)(a) of the General Mumc1pai Law as. mterpreted in this section.

B. No municipal efﬁcer or employee may dlreetly or iﬁdifectly solicit any gift.

C. No municipal ofﬁcer or employee may accept or receive any gift, or multiple gifts, from

the same donor havmg an a:nnuel aggregate Value of $75 or more when:

: 1, a glﬂ 1neludes anything of value, whether in the form of
money, service; loan, tra I, entertainment, hospitality, thing or promise, or in any other
form. The value f a gift is the gift’s fair market value, determined by the retail cost of
the item or a comparable item. The fair market value of a ticket entitling the holder to
food, refreshments, entertainment, or any other benefit is the face value of the ticket, or
the actual cost to the donor, whichever is greater. Determination of whether multiple
gifts from a single donor exceed $75 must be made by adding together the value of all
gifts received from the donor by an officer or employee during the twelve-month period
preceding the receipt of the most recent gift. A gift does not include a lawful campaign
contribution.
E. Gifts intended to influence or reward:

1. A gift to a municipal officer or employee is presumed to be intended to influence

the exercise or performance of their official powers or duties when the gift is from




a private person or organization that seeks municipal action involving the exercise
of discretion by or with the participation of the officer or employee.

2. A gift to a municipal officer or employee is presumed to be intended as a reward
for official action when the gift is from a private person or organization that has
obtained municipal action involving the exercise of discretion by or with the
participation of the officer or employee during the preceding 12 months.

F. This section does not prohibit;

1. Gifts made to the municipality;

2. Gifts from a person with a family or personal relationship with the officer or
employee when the circumstances make it clear that it is that personal relationship,
rather than the recipient’s status as a municipal officer or employee, that is the
primary motivating factor for the gift.

3. Gifts which are de minimus, reasonable and cistomary, given on special occasions,
such as marriage, illness, or retirement which are modest, reasonable and customary

4. Unsolicited advertising or promotional material of little 1ntr1ns1c value, such as pens,
pencils, notepads, and calendars; or:.«+" g

5. Awards and plaques having no resale value which are pubhcl ‘presented in
recognition of service as a municipal ofﬁcer or € ployee or other : ervice to the
community. g S

6. Meals and refreshments provlded when a mun_ pal officer or employee is a speaker
or participant at a Job-related prefessmnal or educational conference or program and
the meals and refreshments - are made: available to all participants.

§27-19: Annual Flnan(:lal Dlsclosure Form' i3
A. AllVillage of. Ballston Spa'efﬁcers and employees shall file W1th the Village Clerk a
financial dlselosure statemert within 45 days after taklng office and no later than May
30th of each year thereafte Cu:g'_rent ofﬁcers and employees shall ﬁle with the Vlllage

(2) For officers on he family member as defined in §27-2, relationship, address, and
type of interest, control or ownership of any real property within the Village in which the
Village official or family member has an ownership or other financial interest.

(3) List any occupations, trade, business, or profession presently engaged in by you or
your spouse (presently or during the past 12 months) which does business or has any
matter pending with or is licensed or regulated by a Village Agency or Department.

(4) The name, address and phone number of any partnership, unincorporated association
or other unincorporated business of which you or your family member is an officer,
employee, or partner and has a proprietary interest with the partnership, association or



business and such entity has engaged in within the past 12 months, or is anticipated to
have, any business dealings with the Village.

(5) The name, address and phone number of any corporation of which you or your family
member is an officer or director or employee, or in which the Village officer or family
member legally or beneficially owns or controls more than 5% of the outstanding stock,
and any such entity that has engaged in business dealings with the Village within the past
12 months, or is anticipated to have any business dealings with the Village, and you and
your family member’s position, if any, with the corporation.

{(6) List all sources of income received by you or your family member from entities doing
business with the Village at present or during the prior twelve months’ period, or which
you anticipate will engage in business with the Vlllag n"-the future. Include name and
address of such entities.
(7) The name, address, relationship, title and d artment of each family member who is
an officer or employee of the Village of Ballston Spa, whether paid or unpaid.

(8) For officers only: Any official leadershlp position the ofﬁc currently holds in any
political party, political committee or pol" cal organization.

§27-20: Public Access 5
The Village of Ballston Spa recognizes that public ¢ access to the Armual Fman(:lal Dlsclosure
Forms will enhance the public confidenc ’
in their uncovering.

for the willful withho 1;'r,;g§0f the information requested in Subsection A of this section.

§27-21: Boaxd of Ethics

A. Membership
1. The Board of Ethics members shall be appointed by the Board of Trustees. The
Board of Ethics shall consist of five members approved by a minimum of four
members of the Board of Trustees.
2. Each of the five members of the Board of Ethics shall serve a term of four years.



th

7.

B. Qualifications of Board Members
1.

2.

Terms shall be staggered so that no more than three members shall have their
terms end simultaneously. Existing terms shall continue without interruption with
the adoption of this Code.

Members may be appointed for not more than two consecutive four-year terms.

If a vacancy shall occur otherwise than by expiration of term, the Mayor shall
appoint a new member for the unexpired term with Village Board approval.

It is the responsibility of the Village Board to solicit new applicants to fill current
and upcoming vacancies on the Ethics Board in a timely manner. Solicitation
includes, at minimum, placing vacancy on the Village of Ballston Spa Board of
Trustees agenda for at least one (1) meeting and on Village of Ballston Spa
website and social media until the vacancy is filled. The Ethics Board shall
conduct the initial review of applicants and then recommend to the Board of
Trustees any prospective members.
The Board of Trustees has the dlscretlon to accept or reject the recommendations
of the Ethics Board regarding th ap pointment of prosj tlve new members,

All members of the Board of E:thl must be res1dents of the Village of Ballston
Spa P
No member of the Board of Ethics shall bea p‘ohtlcal committee person, hold
office in a partisan polij aliorgamzatlon or hold elective office in the Village of
Ballston Spa. A Board of Ethics member may ake campaign contributions,
display campaign signage, and vote

Not more than three members of the By d of Etl'ncs may be members of the same

any prior felony or misdemeanor convictions, and any current

inal charges or otherwise consent to and authorize a
back yund check. Convictions and pending charges are not immediate
grou'nds for ineligibility to serve.

d. Maintain and inhabit a primary physical residence in the Village of
Ballston Spa for no less than seven months of any year in which appointed
to Board of Ethics.

e. Board of Ethics members that are not physically present for a meeting may
make a virtual appearance at the Board of Ethics meeting to maintain
appointed duties, provided that a quorum is present in person.

f. Have no clear and present significant conflicts of interest.

10



6.

7.

C. Powers and Duties of the Board of Ethics:
1.

ok

g. Disclose their registered political affiliation so as not to conflict with the
provision of § 27-18(B)(3).

The minimum age for applicants to the Board of Ethics is 21 years at the time of
appointment.
All candidates seeking appointment to the Board of Ethics must complete the
Committee Interest Form, disclose any current direct business dealings within and
with the Village of Ballston Spa and complete the Annual Financial Disclosure
Form upon appointment or the effective date of this code as defined in section 27-
26 and annually thereafier.

The Board of Ethics shall select its own Chf’iifp. son from within the Board for a
one-year term and delegate authority to.t Chazi’person to act in the name of the
Board between meetings of the Board of Ethics prov1ded that the delegation is in
writing and the specific powers to be delegated are enumerated, and further
provided that the Board of Ethlcs'may not delegate the power to conduct hearings,
determine violations, recommend disciplinary action, impost civil fines, refer any
matter to a prosecutor or render adv1sory opinions, except at stated in Section 27-
21. Hf the Chairperson leaves prior to- he, end of the one-year term, the Board of
Ethics will select a chair to serve the remain der of the term.

Prescribe and promulgate rules and regulatlons governing its own internal
organization and procedures ina manner not 1n00ns1stent with this section or any
state or federal law.
Conduct, 1nvest1gat10ns pursuant tot 111age of Ballston Spa Code of Ethics.
Issue adwsory opinions pursuart to the Vﬂlage of Ballston Spa Code of Ethics.
Conduct. hearings, recommend disciplinary action and initiate appropriate actions
and proceedmgs pursuant to the Vﬂlage of Ballston Spa Code of Ethics.

: '-In the case of_‘a hean held by the Board of Ethics, the due process procedural

'Imlar to those set forth in Article 3 of the

| State Ad iymlstratlvi" ,P_rocedure A t.'The Ethics Board shall conduct and complete

the heariné?'{?vith red§e_ able prompthess, unless, in its discretion, the Ethics Board

- refers the matter to the authonty or person or body authorized by law to impose

dlsmphnary actton or unless the Ethics Board refers the matter to the appropriate
! a referral is made, or if a matter is the subject of another
governmental ing 'ry investigation or judicial proceeding, the Ethics Board may
adjourn’ the matter-pending a final determination of such matter by the other
authority, person, body, or law enforcement agency.

The Ethics Board of the Village of Ballston Spa may act only with respect to
officers, employees, and appointees of the municipality and persons having
business dealings with the municipality. The termination of a Village officer’s or
employee’s term of office or employment with the Village shall not affect the
jurisdiction of the Village Ethics Board with respect to requirements imposed by
this chapter on former Village officers or employees to the extent permitted by
law.

The Village Ethics Board may refer any matter within its jurisdiction to the
county Ethics Board in its discretion. The Ethics Board shall refer to the

11



appropriate law enforcement agency any facts or evidence that comes into its
possession that reasonably indicates possible criminal violations.

9. Where necessary and indicated, the Ethics Board will retain and utilize the
attorney for the Village or, when required or there is a decided conflict, will
request permission from the Village Board of Trustees to retain outside counsel.

10. Any formal communication from the Board of Ethics to the Village Board of
Trustees shall be in written form. Any majority opinions/recommendations issued
by the Board of Ethics will require the signatures of a majority of the members of
the Board of Ethics. While not required, a dissenting opinion/recommendation
may be written, signed, and attached to the maj nty opinion/recommendation if
the members in the minority so choose,

11. The Ethics Board will hold meetings in orde carry out its power and duties.
Other than meetings focused on confideritial investigations, meetings of the Board
shall be subject to the requirements of the New York State Open Meetings Law.
This includes meetings, or parts of meetmgs to add members make
recommendations for code changes ‘and any other busmess that does not require
confidentiality. S

D. Removal of appointed Ethics Board Members
1. Appointed members of the Ethics Board
appointed office upon SllbIl‘llS i
Trustees. -
2. Members of the Eth1cs Boa:rd may
occurs:. #

._:j;‘ : y being’ feund in V1olat1011 of the Code of EtthS and being subsequently

" removed from office by Vﬁlage Board of Trustees. The Village Board

mu,"_'= give the Board member written notice and an opportunity to be

oluntarily vacate from their
ofa letter of re31gnat10n to the Village Board of

.removed from the1r office if the following

'”By recetvi g a unammous vote‘from the remammg members of the Board

Board. Newly appoiﬁfed members must complete their initial training within 120 days of
appointment. The Village Clerk will identify and disseminate training resources and
opportunities to the members.

§27-22: Complaints and Investigations

A. Upon receipt of a form duly sworn by the person requesting an investigation of an alleged
violation of this chapter or upon the Board determining on its own initiative that a
violation of this chapter may exist, the Ethics Board shall have the power and duty to
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conduct any investigation necessary to carry out the provisions of this section. In
conducting any such investigation, the Board may administer oaths or affirmations,
subpoena witnesses and compel their attendance and require the production of any books
or records which it may deem relevant or material. The form to be utilized in requesting
an investigation of an alleged violation of this chapter shall be the form available in the
office of the Village Clerk and on the Village of Ballston Spa website.

B. All complaints, hearings and proceedings of the Board of Ethics shall be kept confidential
until such time as a final determination is made. Thereafter, the Village Ethics Board
shall state in writing its disposition of every sworn complaint it receives and of every
investigation it conducts and shall set forth the reasons for the disposition to the Village
Board of Trustees. Any findings of violations of this ¢ apter or other applicable law shall
be served upon the subject of the investigation within seven days of such service of any
findings of violations of this chapter, and v101at10ns shall be made a public record and
shall be indexed and maintained on file by the Vlllage Clerk.

C. All employees and appointees of the V111age of Ballston Spa and all officers (whether
paid or unpaid) are required to fully cooperate with the reasonable requests of the Village
of Ballston Spa Ethics Board during all formal ongoing investigations. Notwithstanding
the above requirement, the following condmons will also apply: :
1.The Ethics Board shall advise the employee, ofﬁcer ‘or appointee of their right to
confer with or obtain outsidé legal (or other) counsel "No individual shall be denied their
right to obtain and to utilize outside Tegal (or other) counsel. A reasonable period of time
will be provided to retain outsuie counsel (as a geneféljﬁgl_c, no less than 30 calendar
days).
2.Any individual questloned in conneetion any 1nvest1gat1011 will be advised whether
they are a target and/or subJect of that 1nvest1gat10n thhm 7 business days after a
complaint has'been made, ©

D. The Village Ethics Board shall . ing, its disposition of every sworn complaint
it receives and of every. inv tlgatlon it condﬁcts and shall set forth the reasons for the
di p_dSlthIl to the Village Board. The: ﬁndlngs of the Ethics Board will be sent to the

- ubj ect of the mvestlgatmn ithin seven’ (7) days after such findings become final.

§27-23: Enfgji}'c_ement - Peha{tl_q_s for Offegses

A. Employee-Related En rcement In its discretion and after a hearing in accordance
with Article _,of the State Administrative Procedure Act {SAPA), and subject to § 75
of the Civil w and any collective bargaining agreements, to the extent
practicable, the age Ethics Board may recommend for action to the Board of
Trustees appropriate disciplinary action which may include a written warning, or
reprimand, forfeiture of accrued leave with pay, fine, required attendance at ethics
training seminars, suspension or termination of employment to the authority or person
or body authorized by law to impose such sanctions, reimbursement for any costs
incurred directly by the Village as a result of the ethical violation, or other costs
associated with addressing the ethical violation.

B. Enforcement against Appointees and Public officers other than Board of Trustees: The
Ethics Board can recommend a written waming or censure by the Board of Trustees, or
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removal from office or employment in the manner provided by law. The Ethics Board
can also, under its own action, issue a public statement of censure,

C. Enforcement against Members of the Board of Trustees: The Ethics Board can issue a
public resolution of censure against members of the Board of Trustees. Such
resolution will be read at a public Board of Trustees meeting and entered into the
public record.

D. The Village Ethics Board shall conduct and complete the hearing with reasonable
promptness and shall not act without notice and opportunity for the target or subject of
the investigation to be heard and shall observe appropnate due process.

§27-24: Ethics Advisory Opinions

A. The Board of Ethics shall render confider al advisory 0p1n1ons to officers, employees,
and appointees of the Village of Ballston Spa with respect to Artlcle 18 of the General
Municipal law and this Code of Ethics. officers, employees and appomtees of the
municipality are encouraged to seek advlsory‘ oplnlons whenever they : are uncertaln
whether their conduct may Vrolate the Code of Bthics.”

B. The Board of Ethics will prepare amn ‘advisory opinion based on a thorough review of the
facts and applicable law. The Board’s: opinion is to be based primarily on the facts
presented in the request or subsequently submitted in a wrltten signed document. The
opinion will be rendered, in wntlng, to the rec " ter as exped1t10usly as is practicable,
with special attentlon o the time requiremen a glven case.

C. An officer, employee or appomtee of the umc1pa11ty whose conduct or action is the
subject of an adwsory opinion will not be subject to penalties or sanctions by v1rtue of

§27-26: Posting and Distribut

A. The Village of Ballston Spa must promptly cause a copy of this Code of Ethics and a
copy of Article 18, §§ 800-809, of the General Municipal Law, and a copy of any
amendment to this Code of Ethics, to be posted publicly and conspicuously in each
building under the municipality’s control and on the Village of Ballston Spa website.

The Code must be posted within 10 days following the date on which the Code takes
cffect. An amendment to the Code must be posted within 10 days following the date on
which the amendment takes effect.

B. The Village of Ballston Spa must promptly cause a copy of this Code of Ethics and a
copy of Article 18, §§ 800-809, of the General Municipal Law, and a copy of any
amendment to this Code of Ethics, to be distributed to every person who is or becomes an
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§27-27 Effective date.

officer, employee, or appointee of the Village of Ballston Spa. Such dlstrlbutlon can be
via electronic mail.

. As apart of the onboarding process, each officer shall complete the Officer Disclosure
Form and each municipal officer, employee, and appointec will receive a copy of this
Code of Ethics and must acknowledge receipt in writing, All present municipal officers
and employees shall receive a copy of this Code and must acknowledge receipt in writing
within 90 days of its ratification. officers and employees shall receive copies of any
amendments to the Code and must acknowledge receipt in writing. Such
acknowledgements must be filed with the Village Clerk, who must maintain such
acknowledgements as a public record.

. The failure to post this Code of Ethics or an amendment to the code does not affect either
the applicability or enforceability of the Code of Ethics or the amendment. The failure of
a municipal officer, employee, or applicant to rece1ve a copy of this Code of Ethics or an
amendment to the Code, or to acknowledge receipt thereof in writing, does not affect
either the applicability or enforceability ¢ 0 the Code or amendi

This code takes effect on filing with the Deﬁqﬂmeﬁf&éta’te.
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A computer readable file(s) such as Excel of 2022/1, 2022/2, 2023/1 and 2023/2 water and sewer use
and billing data including the following data fields for every entity billed both inside and outside the

Village of Ballston Spa.

For 2022/1 and 2022/2

Utm Id

CFor2023/iand2023/2

Town

Utm Id

Map/Block/Lot

Town

Owner Name

Map/Block/Lot

Property Location

Owner Name

Meter Num

Property Location

Serial Num

Meter Num

Num Dials

Serial Num

Water Cycle

“ Num Dials

Sewer Cycle

Water Cycle

2022/1 Meter Usage

' '_ Sewaer Cycle

2022/2 Meter Usage

2023/1 Meter Usage

Total Meter Usage

'_ 2023/2 Meter Usage

Water Blll Codes/Units/Meter Group

Tetal Meter Usage

Sewer Bill Codes/Units/Meter Group

|Water Biil Codes/Units/Meter Group

2022/1 Water Usage

Sewer Bill Codes/Units/Meter Graup

2022/2 Water Usage

) |2023/1 Water Usage

Total Water Usage

2023/2 Water Usage

2022/1 Sewer Usage

Total Water Usage

2022/2 Sewer Usage

2023/1 Sewer Usage

Total Sewer Usage

2323/2 Sewer Usage

2022/1 Water Billing

Total Sewer Usage

2022/2 Water Billing

~ [2023/1 water Billing

2022/1 Sewer Billing

2023/2 Water Billing

2022/2 Sewaer Billing

~[2023/1 sewer Billing

2023/2 Sewer Billing

2022/1 Wtr/Swr Billed

2023/1 Wtr/Swr Billed

2022/2 Wtr/Swr Billed

2023/2 Wrt/Swr Billed

2022/1 - 2022/2 Wtr/Swr Billed

Wtr/Swr Prin Balance

| 2023/1-2023/2 Wtr/Swr Billed

Wir/Swr Prin Balance

Wtr/Swr {Prin + Penalty) Balance

Witr/Swr (Prin + Penalty) Balance

Reading Type

2022/1 Estimate Flag

_|Reading Type

2022/2 Estimate Flag

2023/1 Estimate Flag

2023/2 Estimate Flag

Last Reading {2021/2 reading)

Last Reading {2022/2 reading)

Last Read Date

Last Read Date

2022/1 Reading Date

2022/2 Reading Date

2023/1 Reading Date

2023/2 Reading Date

2022/1 Reading

2023/1 Reading

2022/2 Reading

20232 Reading

Meter Type Meter Type
Meter Status Meater Status
MTR Billed MTR Billed




Village of Baliston Spa Committee Policy

Any committee, board, or other ad hoc group (hereafter collectively referred to as “committee”), that is
not afready described in Viliage code, including committees, boards, and ad hoc groups required for
grants, or that is convened for the purpose of generating recommendations to the Village Board, or
results in actions to be taken by the Village Board, but does not possess sovereign authority to act on
behalf of the village on its own, shall have its membership and responsibilities determined by the Village
Board as follows:

Recruiting Members:

1) Village staff will publicize via village email, the village web site, Facebook and social media that
members are sought, with a description of purpose and duties. Postings will remain until the positions
are filled. Posts will include a request with a link for interested residents to complete the Committee
Interest Form. The Cornmittee Interest form is required to be considerad for a committes. Completed
forms will be distributed by the Village Administrator within five business days upon notice of a vacancy
in a committee and will be sent to all board members, and to the chairs of the relevant committees of
interest,

Board Responsibilities:

1) The Village bBoard majssity-will approve, by motion the purpose of committee, duties, and the
maximum number of people on the committee, and any committes charter that is written for such

pUrposes,

2) Each Village Bioard member gets to pick an equal number of committee members from the pool of
applicants. If an odd number, extra picks go first to mayor, then board members in order of
seniority. Members will be chosen based on qualifications.

3) Should a Villaga bBeard member refuse to select one or more committee members, or if the board
member’s selection is delayed by more than three weeks from creation of the committee, then the
selection will go in order of seniority to the other board members willing to pick members.

4) When a committes member resigns prior to the end of their term, the Village #Board member who
appointed the person resigning will appoint a replacement. If that board member is no longer on the
Village Bsoard, then the board member with the longest seniority will choose the replacement.

5} Village Bboard liaisons to committees will be chosen by a majority vote of the Village board.

6) The Village bBoard, through majority vote, may alter the above procedure due to time constraints,
the need for additional recruitment, or other pertinent reason(s) agreed to by the majority of the Villags
bBoard. Grant-related committees formed using an expedited process due to time constraints will go
through the standard process described herein once the grant is awarded, and the duties and
compaosition may be modified.

Committee Responsibilities



1} Committees shall have the right to appoint their own chair, If no chair is identified, then the wVillage
bBoard will choose the chair by majority vote.

2—Committees will work with village ha#l staff to have their meetings posted on the website and on
social media at least 72 hours ahead of the meeting. All Gcommittee meetings will be open to the
public and provide the opportunity for public comment, Agenda and minutes will be at the
discretion of the committee. Committees must meet either in person,-o¢ on Zoom or a like system,
of a hybrid meeting using Zoom or a like system. Committee members participating remotely can
vote and fulfill all their committee responsibilities remotaly,
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