We hereby certify that the vouchers listed on this abstract for this period consisting of
these attached pages were audited and allowed in the amounts shown. Authorization
is hereby given and direction is made to pay each of the claimants the amount
opposite his or her name.
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Arts Charge — Proposed Changes 2022

BALLSTON SPA COMMITTEE ON THE ARTS
(Approved by vote of the Village Board of Trustees on September 23, 201 9)

Committee Charge

Mission Statement; The mission of the Committee on the Arts Is to foster and advance artistic
and creative efforts in the Village’s public spaces in order to enrich and enhance the quality of
life in our community.

Duties of the Committee:
1) Build collaborations among artisans, the community, and arts organizations.
2) Examine options for expanding the role of the arts in the Village.

3) Solicit, recrult, and review proposed art exhibits/projects for the Village's public spaces. All
solicitations and application recommendations shall be ultimately approved by the Village
Board.

4) Assist artists/art projects through oversight, advice, and resource identification as
necessary.

5) Explore ways to increase and diversify revenues for funding arts in the Village’s public
spaces.

6) Make recommendations to the Board, consistent with the Committee’s mission, including
recommendations on the expenditure of funds for arts in the Village’s public spaces.

Committee Membership:

The Committee will consist of five members appointed by the Mayor and confirmed by the
Board of Trustees. Members are not required to be Village residents, but preference will be
given to those who are. Initial terms will be for 1, 2, and 3 years respectively, with subsequent
appointments to 3-year terms. At the beginning of the Official Year of the Village or upon a
vacancy of the position of Chairperson of the Committee, the Mayor shall request a
recommendation from the Committee for a Chairperson, and the Mayor shall appoint a
Chairperson after receiving and considering such recommendation. If no recommendation is
made within 31 days of a request, it is to be assumed that the Committee has no such
recommendation.

Open Mestings/public disclosure:

All regularly scheduled meetings to be attended by a majority of the members of the committee
shall be published on the village’s website calendar and shall be open to public attendance.
Members of the committee shall disclose to the board of trustees any personal financial
interest in any project considered by the committee.



Committee Interest Form
Village of Ballston Spa
Draft —11.21.22

If you would like to volunteer for a Village committee or board, please submit your information
below. We deeply appreciate your interest!

Please note that applying for committee membership does not guarantee appointment.
Volunteers for village boards and committees must be appointed by the Mayor and/or approved
by the Board of Trustees. We will carefully consider the information you provide, and hope we
can find a great match between your interests and the needs of the village. Thank You!

Name:
Phone:
Email:
Home Address:

Within village borders, which of the following applies to you (check all that apply):
Live full-time
Live part-time
Own Property
Own a business: Name:
Work
Volunteer: Where:

in which areas would you like to participate: (check all that apply)

Planning and Zohing

Ethics

Public Safety/Police

Historic Preservation

Parks and Trees

Library

Arts

Events

Transportation {roads, sidewalks, safety and accessibility)
Economic Development

Infrastructure (water, sewer, stormwater)
Other:

Please tell us about yourself and why you are interested in the areas you chose above. (For
example: personal, professional, and volunteer experience, education, skills, etc.)

- Include option to upload documents {resume, statement of interest, etc.)
Thank you! — The Baliston Spa Board of Trustees

[Confirmation Email: Your Ballston Spa Committee Interest application has been received.
Your application will be sent to all Village Board members, and kept on file. If you have any
questions, please call Village Hall at: 518-885-5711. Trustee emails are on the village website:
villageofballstonspa.org. Trustees might call you to discuss. Feel free to reach out at any time.]
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November 28, 2022

Sandra Misiewicz

Executive Director

Capital District Transportation Committee
One Park Place

Albany, NY 12205

RE: UPWP Application
Dear Ms. Misiewicz:

| am writing in support of the Village of Ballston Spa’s submission of the UPWP grant application for a
Land Use and Zoning Update project.

The funding and assistance provided by CDTC is integral to the Village in revising its out-of-date zoning
and land use regulations. We wish to implement the goals of the Comprehensive Plan, which will be
completed by early 2023, as soon as possible. The proposed project will update zoning, provide a clear
development review process, update land use and zoning maps, and create design guidelines and
standards that will preserve and strengthen the existing historic character of the village. The Village is
committing a $20,000 contribution plus $5,000 of in-kind time toward the total cost of the rezoning
process.

Thank you for your consideration and support.

Sincerely,



¢ Part 1: Applicant Information

» Lead Applicant
Village of Ballston Spa

1.e. city, town, village, county, public agency or non-profit
¢ Contact Person
E Elizabeth Ko

o Address

E 66 Front St
. T " Street Address

Street Address Line 2

g Ballston Spa City

e State

% 12020 Zip Code

» Phone Number

Please enter a valid phone number.
518-466-8904

¢ Email

example@example.com
TrusteeKormos{@villageofballstonspa.org

e Co-Applicant(s), if applicable:
g NA

e Part 2: Basic Project Information

» Project Name *
Village of Ballston Spa Land Use and Zoning Update
This field is required.

o What is the proposed project type? (select one)

Medium Scale: Community Planning/Linkage Program
($20,000 - $150,000)

s Please upload a project location or study area map, if applicable (.pdf format).
Browse Files
Drag and drop files here
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¢ Does the study area or project location include, or is adjacent to, an Environmental Justice area
determined by CDTC? (see www.cdtcmpo.org/2023upwp for map).
JA

- No

¢ Do you own and maintain the roadway in the study area or project location?



&
© NA
e If you do not own or maintain the roadway, please describe who owns and maintains it.

¢ If'you do not own or maintain the roadway, please upload a letter(s) indicating commitment of
transportation facility owner(s), to the project (.pdf format).

Browse Files

Drag and drop files here

» Project description, including how the proposed project advanced the principles of New
Visions 2050 and the Bipartisan Infrastructure Law (limited to 500 words).
Word Count: 0/500

The Village of Ballston Spa will complete its Comprehensive Plan Update in March of 2023.

The last Comprehensive Plan was completed in 1993. The updated plan will be comprehensive,
holistic and covers topics such as climate resilience, transportation, physical and electronic
infrastructure, stormwater, the built environment, housing, economics, social considerations,
and economic development. This proposed project will immediately follow completion of the
comprehensive plan, resulting in updated zoning, a clear development review process, updated
land use and zoning maps, and creation of Village design guidelines and standards. The
comprehensive plan goals include economic development, improving safety, and increasing
access to transportation choices like transit, walking, or bicycling, which will result in increased
safety, resiliency, more equitable communities, and improving the overall quality of life in the
Village. Both New Visions 2050 and the Bipartisan Infrastructure Law advocates for continued
urban investment, concentrated development, smart land use, and addressing the climate crisis
and environmental justice. The comprehensive plan addresses each of the above, providing
guidance as the village updates zoning and tand use regulations. The updated zoning and land
use regulations will preserve and strengthen the existing historic pattern of development and
preserve the character of the village.

The Village government has taken several steps to plan and prepare for the future. First in 2020
it adopted an Economic Development Plan and held a Complete Streets workshop in late 2020.
Then in 2021/22, it completed a Pedestrian and Bicycle Master Plan and Urban Forestry
Inventory and Management Plan. Currently the Village is finishing an update to its
Comprehensive Plan, has received a Brownfield Opportunity Area grant, and has been awarded
an ADA transition grant and the NY Forward grant. The village has already begun to implement
street improvements including new striping, signage and ADA compliant curb ramps and other
treatments (e.g. protected mid-block crossings).

The Village of Ballston Spa was first settled in 1771 and was incorporated as a village in 1807.
The Village was once the premier spa destination, long before Saratoga Springs. Ballston Spa
escaped much of the urban renewal destruction of historic structures that occurred mid-
century and retains most of its unique Victorian character and walkable pedestrian-oriented
street layout. Ballston Spa is home to many low-income individuals as seen in the income



survey conducted in 2021, as well as other vulnerable populations such as seniors, homeless
veterans, and disabled adults most of whom don’t drive.

Part 3: Proposed Project Budget

Medium Scale: Community Planning/Linkage

Program $20,000 - $150,000

Match requirements: A cash or in-
kind match contribution of not less
than 10% of the actual project cost is
required.

¢ Please refer to 2023-24 UPWP Solicitation Guidelines for additional details on the match
requirement.

In-Kind Match is a non-cash contribution of value provided by the municipality, organizations,
or individuals participating in the project. In-kind match is typically the calculated value of
personnel, goods, and services, including direct and indirect costs. The In-Kind Rate for
volunteer time must be counted at the following standardized current rate for New York State
https://www.independentsector.org/volunteer time, unless a justifiable professional rate applies.

Cash Match, i.e., a cash contribution can come from municipal funds (general revenue), cash
donations, third parties (i.e. partner organizations) or from non-federal grants.

e Total Federal Funds Requested (CDTC staff time or consultant};
65600

¢ Value of In-Kind Match:
5000

e Total Cash Maich:
20000

» Total Project Value (Federal Funds + Match):
90000

» Briefly describe how in-kind match is being provided:
$5,000 is the estimated in kind ﬁ

based on past CDTC grants

PR




¢ Please upload letter(s) that include a commitment to the local match requirement signed by the
lead elected official or chief executive of municipality, non-profit, or other organization
providing match (.pdf format).

Browse Files

Drag and drop files here

10 MB maximum

¢ Part 4: Project Proposal

¢ Please list any previously completed CDTC Plan the proposed project implements. New
Visions 2050 does not apply. Completed CDTC plans can be found at:
https://www.edtempo.org/transportation-plans/cdtc-planning-documents.

Complete Streets Workshop
Ballston Spa Pedestrian and Bicycle Master Plan
CDTC/CDRPC Technical Assistance Grant

fi
) Ny

o [f the proposed project is related to other previously completed planning initiatives or
leveraging completed or ongoing planning projects, please list them (i.e. Comprehensive Plan,
DRI, NY Forward, etc.).

Economic Development Plan (Saratoga Prosperity Partnership)
Urban Tree Inventory and Management Plan (DEC)
Comprehensive Plan Update

Brownfield Opportunity Area (BOA) grant (underway)

ADA Transition Grant (recently awarded)

&
s Hy

e List the tasks that need to be completed as part of the proposed project and describe the
deliverables you expect.
¢ RFP and consultant selection
Recruit community members and create SAC committee
SAC kick-off meeting
Review of comprehensive plan, existing studies, and committee reports
Community character analysis of each neighborhood in terms of village design and form
SAC meeting — existing studies and reports and community character findings




e Public engagement (website, social media, events, survey and interactive map, visual
preference survey by neighborhood/proposed district)

e Public workshop/design charette

e SAC meeting — workshop/charette - plans, renderings, and initial coding ideas results

¢ Draft the new code — regulate land use and development incorporating a regulating plan,

building form standards, street standards, use regulations, descriptive building, or lot

types, etc. Address pre-existing nonconforming properties, green building standards,

landscaping and lighting standards, parking location and management strategies.

SAC meeting —Review of draft code and provide feedback

Revise draft code

SAC meeting — approve draft to be used for public input

Public Outreach to explain new code and receive further input

SAC - Approval and Final Draft Presentation

e  SEQR — prepare DEIS and FEIS is not included in this grant

:
L,

e [s there other information CDTC should be aware of related to the proposed project not
already mentioned?

An income survey was conducted in 2021 which found that 55% of the population of the village
is low to moderate income, exceeding the 51% threshold necessary for hardship status (CDBG,
NYHCR definition). (waiting for Village only data).



