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Eag!e ~ Matt Lee Fire Compang #1

Organized 1816
John J. Morrissey, Recording Secretary

P.O. Box 4
Ballston Spa, NY 12020

February 8, 2023.
The Board of Trustees :_
Village of Ballston Spa, NY

Honorable Trustees,

This letter is to inform you that, at the February meeting of the Fire
Company, FF Greg Pelletier tendered his resignation to the membership.

It was accepted, with regret. His name has been removed from our
rolls.

"Thank you.

Sincerely,

élhn /Mﬁ” cy: |



- REQUEST TO PURCHASE - REGUISITION

VILLAGE F BALLSTON SPA

66 Frent Street, Ballston Spa, NY 12020 (518) 885-5711

(Guidlelines at the Bottom of Form)

Date: Z*"'Z’Z»“Z:?D Requisition #:
FOR: " DEPARTMENT :Dpw $NOW A‘A ) ‘ngz 4@(&
PURPOSECRUSE!  Reede. SALT
SOURCE Akey i com Rocik et
REMARKS:
Line ftem Date Estimated
No. | Quantity | Number | Description Needed Costs

Ym t' 9«:3 30 ‘“‘@

(Jp ]2 q"/‘ﬁ‘a‘iﬁ\ ”6% '
(S County i gt e ¥ | 72002

Requester By Jele Gaweds  OPW Super ndrendent-
Department Approval: ‘ ‘
Purchase Qrder #: .x:b@-ﬁ?— o R 7

REQUEST TO PURCHASE GUIDELINES

FOR ALL REQUEST TO PURCHASE: ,

¢  Atleast 12 wegks prlor to ANY such purchase, please complete a Request to Purchase Form

and submit it for department approval and forward the raquest t the Village Clerk.

*  The Village Clerk will present your {and any cther} Request to Purchase Form to the Village

board of Trustees

for approval at the next scheduled board maeting.

*  The Village Clerk will report back to the requestor the fingl approval.
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SPECIAL EVENTS NOTIFICATION Under 5,000 people

k. A Special Event Notificetion raust be filled out for any public or private gathering uf
500 or more people and less than 5,000 people.

This is for notification purposes mtiy
Authorization will be issued at the time the writlen nolice is completed and suhmlm,d
te The Village of Ballston Spa Clerk's office. ‘
& I event(s) is for more than ong scheduled day, s schedule shall be attached 1o the

application, Only ane application will be required.
5. Any event involving gstoemeoiil seoudre Village review prior to approval,

b 13

I . ,
SPECIAL EVENT NOTIFICA o f I wde the following

information: !
. v Date nf Notice: ‘1 l V/ m % r ﬁ'[LW

v Date(s) of Event M‘[ p

s Event Starting Time _| .
NOT BEFORE 7:00 a/ ar H//

»  Fvenl Ending Time
NOT AFTER 1200 &y

s Nameof bveat |
Location of Event

_;_'L

.....

« List ml rnads and rotes Crf Lm*.ret m event:
Prosarch A Faiegrommd §
» Ifclosing rouds, attach a fap and list focations of traflic comtrols and detours
a!tmg with elosing and opening time__ N

Name, title and contct information of person filing application |
conif Flindon  Graes\ M""‘MM’“ I 33-§—”7(b\

« {Tapplicunt is a corporation, list name of camar&lwm contact person and contact

information
+ Ifapplicant resides outside of Saratoge Coungy-Hst name, address and contact
Inlormation of an agent who is @ natural person who is authorized to scoept notices

isgued with regpect 1o the application ™ -
¢ Nae, addeess, contact information of promoter STeae, Paresf . ST5 = 2= 655%

*  Number of people exproted to attend event __ 760 pach _nighy
SIGNATURE OF PERSON FILLING OUT NOTICE: 7. Jm T2

SIGNATURE OF VILLAGE OFFICER/EMPLOYER RY;C/EIWNG NOTICE;

DATE:

A AR LA A G B

1%



Client#: 30095

ACORD.,,

CERTIFICATE OF LIABILITY INSURANCE

SARATCOU19

BATE IMMIDDFY YY)
11/03/2022

REPRESENTATIVE OR PRODUGE

R, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE [8 JSSUED AS A MATTER QF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE GBRTIFIGATE HOLDBR, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS GERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1S8UING INSURER(8), AUTHORIZED

IMPORTANT! I the certificate haldsr is 20 ADDITIONAL INSURED, the poiley(les) must have ADCITIONAL INSURED provisions or be sndorsad,
1t SUBROGATION I8 WAIVED, gubject fo the tarma and conditions of the policy, certatn policles may require an endorsemant, A statement ors
this vertlffcata doss not confar any rights to the certificate hotder fn llew of sush sndorsament(s).

PROOVCER

Amsure

31 Ghureh Btreet - 4th Floor
PO Box 338

4T Ann Maher

TSN, £ 518 584-5300 [ T8, oy 518 58473006

iiinee, AMaher@amsureing. tom

The Baratoga County Agricultural

Soclety dba Barstoga County Falr e

INSURER D ;
162 Prospect §t. INBURERE :
Ballston Spa, NY 12020 INSURERF §

INSURER(S) AFFORDING COVERAGE NAIG #
Saratoga Springs, NY 12886 INSURER A : Aroh Insurance Company 41150
INSURED NguzeR B ; Arch Spacinity Insuranea Co, 21489

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 18 TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSWRED NAMED ABOVE FOR THE POLIGY PERIGD
INDICATED, NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESBECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANDE AFFORDEDR BY THE POLICIER DESCRIBED HEREIN 1S SUBJECT 1O ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. :

ER TYPE OF INSURANCH Nk bive POLICY NUMBEFR P A LM *
A | X| COMMERGIAL GENERAL LIABILETY SNCGLO392805 10/15/2022110/1 5/202¥ EatH BEOURRENCE 51,000,000
| evams-mane | X] osour PAMARRIORENTED oy 161,000,000
o) | MED BXP (Any ond peraon} | §
] PERSONAL & ADVINURY | 61,000,000
GENL AGBREGATE LIMIT AFPLIES PER: BENERAL AGGREGATE 58,000,000
POLIGY D & E:] Lot PROGUCTS « COMP/OP Age | 55,000,000
OTHER: § :
A | AUTONORILE LIABIITY SNAUT0048105 10115/2022 101672023 N ens it | <1,000,000
|| ANYAUTO ROPILY INJURY {Porpersen] | $
|| Aoy | X | RoyeauLEr | BODILY INJURY (Par acafdon) | §
K Boour [ R0 BN
5
A | JUMBRELLALAB | | sesyp SNFXS0047305 10/15/2022(10/15/2023 rACH OOGURRENCE 1,000,000
¥ Brenss Laa X | cLams-apE AQGREGATE &1,000,800
pen | X/ rerenmion 0 )
fonesas Soucetont e Lo
Yik
e i I T Eik. EAOH ACGIDANT s
{Mandatory in NHj E.L, D|SEASE « BA EMPLOYEE| 3
if yom, dargellse undaor
BEACRIPTION OF GPERATIONS below B, DISEASE - POLIGYLIMIT |5
B |Blanket Bldg/BPP SNCMP0G 38405 101520221 10/15/2023 $4,175,232/$1,000 Ded &
A |Liguor Liab SNLIGIGN41 805 T0/15/2022|10/15/2023 $1,000,000/$2,000,000
A |Leased/Rented Equ SNIMLO033005 10/15/2022 10/1572023 $150,000

QESORIFTION OF DPERATIONS / LODATIONS I VEHICLES (ACORD 161, Addlilanal Ramstks Sehadule, riay bo stischied if more spaee Is foyuirad)
Village of Ballston $pa Is only an additional Insured with respect to Habllity caused by the negligence of
the Named Insured as per form 008 GLO02900,

CERTIFICATE HOLDER

GANCELLATION

Village of Baliston Spa
86 Front Straet
Ballston Spa, NY 12020

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL RE DELIVERED [N
ACCUORDANCE WITH THE POLICY PROVISIONS. :

AUTHORIZED AEPRESENTATIVE

e

ACORD 25 (2016/03)

1 off

#8353163/M360415

© 1988-2015 ACORD CORPORATION, All rights resorved,

AZM

The ACORD name and logo are raglatered marks of ACORD

3
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Eebruary 8, 2023
VIA EMATL & MAI

Mayor Frank Rossi, Jr.
Village of Ballston Spa
66 Front Street

Ballston Spa, NY 12020

Re:  Engineceiing Addendum
Water System Bvaluation
Ballston Spa, New York

Dear Mayor Rossi,

Asyou are aware, the Laberge Group was retained to prepare an Engineering Report io assist with securing
fanding for drinking water infrastructure improvements. As you are also aware, our office has completed a
substaintial amout of extra work in an effort to develop an implementable program, However, during the
course of our work, it has become avident that the Village will benefit from a different approach.

While attempting to gain consensus on project priorities we provided the Village last July, we discovered
that the lack of basic expense and income infotmation for the water system, and the issues surrounding the
John Street water storage tank are paralyzin g deeision making, As such, we reconimend that Laberge Group
be authorized to focus our attention on these two, issups needed to allow the engineering report ta move
forward in 2 more useful manner, '

As you know, Laberge Group is committed to providing information that can be implemented,

Althongh we completed the work required to complete the report last July had basic ageounting date beon
avdilable, it would have been outdated while trying to overcome key fssues. As such, if acceptable to the
Village and formally approved by a contract addendum, we propose to help the Vil lage resolve these jssues
instead of delivering a final engineeting report,

The adderdum would provide for the following deliverables:

* Bid packages needed to solielt proposals for John Strect tank renovation. Packages will
include bid alternatives unless the Board is able to make a final degisions prior 1o bidding regarding
the rehabilitation of existing communications mounts, installing a new communications mount at
the top of the tank, or the removal of existing communications mounts in favor of a separate
strueture, .

* Letter report to document water nceount expenses and income associated with outside and
inside Village users, As part of this effort we will compare exjsting billing and expense tracking
practices against one or more alternative methods which the Village might want to consider. The
comparison will include an evalyation of billing impacts that may result from fiture John Strest
tank renovation costs, As part of this affort we will review available outside user agreements
already collected, and prepare a map showing areas whets agreements appear to be in place ot are
needed, This map will serve the Village well while working with Ballston, Milton, Malta, Saratoga
County, and Saratoga Springs to deterntine the best way to resolve 1ssues associated with selling
water to these areas. Please note that our office will do our best with the information provided.

4 Computer Drive West - Albany, New York 12205 » (518) 458-7112 » Fax (518) 458-1879
www.labergegroup,com



Mayer Frank Rossi, Jr,
Februgry 8, 2023
Page 2 of 2

If the Board is interested in considering our above proposal, please let us kiow and we will prepate a
contract addendum for formal review by the Trustees, If the Board is not interested in considering our
proposal, we will await delivery of requested water account data and project priorities before proceeding
any further, However, as stated above wo do not anticipate the report will be useful and ws do not
recommend that the Village require its delivery. We also niote that the value of the bid packages we-ate
offering to deliver far exceed the value the Village will recelve from an engineering report that will likely
not be implemented. L

As always, please call our office with any questions or comments,

Very truly yours, :
LABERGE GROU R__,,Mﬂ,._::fmj—wwmjj

et o
e - o
‘-IV"’""F.‘ w-"‘"’, . .

et e o
e T A i
o ™ /,«»—7/ _,,.w;;@%"jﬁ"/ M .
~ By: e et -s.i.uw:;ﬂ —
" _~Donaid C, Rhiodes, P.E.
Ve eProjeck-MHhager
DCR: kmo (o

e M‘N\\

\*"‘w

C Shawn Raymond, Trustee (email only)

jA202203 3 orrespondencorossi 2-8-23-board assistmice.doek
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February 9, 2023
VIA EMAITL & MATI,

Mayor Frank Rossi, Jr.
Village of Ballston Spa
66 Front Street

Ballston Spa, NY 12020

Re:  Scope Clarification
Waier System Evaluation
Baliston Spa, New York

Dear Mayor Rossi,

As you are aware, Trustee Kormos has requested that Laberge Group provide an update regarding the
originally contracted scope of work., Ms, Kormos® request appears to be in response to our offer to deliver
additional services instead of a final report, We also received an email from Trustee Baskin, concerned
that grants cannot be accessed without an engineering report, We are writing to address both items,

First, we will address Trustee Baskin’s comment, which correctly states that an engineering report is needed
for financing and grant applications, However, the Viliage shouid remain focused on grant and loan
eligibility and your ability to access funding. As stated in our Februaty 8" letter, an engineering report will
serve no benefit until implementation barriers are eliminated. At this time, the probability of a successful
grant award and subsidized financing is extremely low, For example, among other issues, low user tates
and the fact that outside wsers will benefit from Village funding negatively affect grant scormg and
financing eligibility.

Second, we will address Ms. Kormos' request to clarify the current status of the work, As listed in our
sumunary below, Laberge Group has substantially completed our assignment.

» Tasks 1.1 to 1.4 have been completed successfully, With regards to Task 1.5, we have determined
that there is no need to update the model ag no hydraulic changes are proposed. The inclusion of
this scope item in the RFP may have been a result of the author’s lack of awareness regarding valve
repairs and their impact on system hydraulics,

 Task 1,6 has been completed, while Task 1.7 is still ongoing, excluding the evaluation of user costs.
The yser cost aspect of the work has been moved to the addendum scope, as we believe it is still
necessary and will be completed in either the addendum or final engineering report once we have
received the data required from the Village. s

» Tagk 1.8 is also ongoing, with the preparation of the final report bemg the only remaining effort.
Alternatives were evaluated, and a general plan, costs, requisite mapping, and smart growth form
were prepared and delivered for both water and sewer infrastructure. Additionally, a DWSRF and
CWSRF TUP was submitted, even though sewer planning, project costs, and CWSRF TUP
submission were not part of the original scope of work. This additional effort was plov1ded with

the aim of assisting the Village with the successful implementation of a capital i improverment | prQ] ect
at no extra cost to the Village.

4 Computet Drive West » Albany; New York 12205 « (518).458-7112 » Fax (518) 458-1879
www labergegroup.com



Mayor Frank Rossi, Jt.,
February 9, 2023
Page 2 of 2

* Task 2 is also ongoing, excluding the preparation of final SEQRA documents, which will be done
once & project has been identifled. SHPO review has been completed for all projests listed in the
infrastructure priority list. We intend to complete SEQRA for the John Street tank repair as part of
our proposed addendum unless the Village’s Attorney considers the renovation project. & Type TI
action exempt from SEQRA., :

¢ Tasks 3 and 4 have not been completed since they are related to separately authorized grapts and
excluded from the base scope and fea, Nevertheless, the Village can authorize fhis work, regardless
of whether the Board approves the proposed addendum or requests that we complste the report. As
previously discussed, it is Laberge Group’s opinion that the Vil lage will be in a better position for
grants after the issues we propose to resolve by addendum are complete, '

As sliown above, Laberge Group has substantially completed the scope of work related o our assigniiont
dnd provided a constderable amount of addifional wark at no extra cost to the Village in an attempt to
advance implementation. From our work and recent meetings with Trustess, we do not believes that the
seope of wotk the Village requested is sufficlent to achieve the desired outeome. As such, our proposed
addendum represents a generous offer to provide additional services intended to help address the issues we
identified during our work at no extra cost.

Please let us know what the Village chooses. As our February 8th letter stated, if'the Village cannot‘accgrept
Laberge Group’s offer to deliver additiona! services at no extra cost, we will prepare 4 final report after

receiving the raquested accounting information,
As always, please call our office with any questions or comments.

Very truly yours,
LABERGE GROUP

st ’ -
e - . -
o o s
e j o S
ot e IMM.A -
= BYs e D
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PR s —"

C, Rhades; PE:;

e s

. Project Manager .

T i Barald
DCR: kmo €
e Shawn Raymond, Trustee (email only)

J2022033\correspondeivetrossi 2-9-23 crigineering repott scope.dooy
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Treasurer's Report
February 27, 2023

Saratoga County Sales Tax Distribution
The February County Sales Tax Distribution (covering December 1-31) for the Village
was $109,121.00, which is $12,544.00 more than it was in February 2022 ($96,577.00).

Budget Preparation

Budget preparation is well under way and Department Head meetings have neared
completion. Requests from Not-for-Profit organizations are almost all in and were
requested with a due date of February 27.

Budget Workshops are scheduled for March 6" — 8%, The Mayor has requested that the
following departments attend the workshops, and are available as follows:

Monday 3/6: Police
BSBPA

Tuesday 3/7: DPW (7pm)
Fire (8pm)

Wednesday 3/8:  Library (7pm)
As of the timing of this report, availability for the Building Dept and ASK are unknown,
but their presence has been requested.



