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PLANNING PROCESS




NYS Brownfield Opportunity Area

(BOA) Program has three steps:
« BOA Plan
« BOA Designation
* Pre-Development Program Benefits

Evaluate issues and opportunities
Establish a vision

|dentify priority sites/areas
Develop recommendations for

investment and revitalization

PLAN GOALS

Develop a comprehensive vision for the
future

Attract investment and funding
opportunities to the Village

Promote economic development




REVITALIZE
BSPA STUDY
AREA

The study area extends from Double Day
Ave/Route 50 at the northern Village
boundary to the west side of Bath Street, all
the way to Washington Ave, cutting over to
West High Street, down Remsen Street and
around to the southern boundary of the
Village. The study area then follows Milton Ave
to the Front Street intersection, then tracks the
east side of Washington Ave, cutting over on
Saratoga Ave back to the east side of Double
Day Ave/Route 50.

[ Ballston Spa Study Area
1 Ballston Spa Village Boundary




PLANNING PROCESS

FALL/WINTER WINTER SPRING/ SUMMER/ WINTER/
2/024 2025 SUMMER 2025 FALL 2025 SPRING 2026

Public Survey

Kick-Off and Public Strategic Site || Recommendation|| Public Feedback
identification and Plan

Inventory/Data Engagement and Plan

Collection Events and property Development Adoption
. . owhner outreach
Visioning




-Formation of the Revitalize BSpa
Committee

*Website launch

PUBLIC
ENGAGEMENT
p R o C E s s AT - Press release

Advisory Committee:

: . -Property owner & stakeholder
+ Bernadette VanDeinse-Perez, Village Trustee outreach
« Karen Avenarius, Business Owner SOCIPNEER - Committee meetings

Inventory J
-Community Survey 1

» Philip DeFiglio, Business Owner

* Mathew Ercoline, Zoning Advisory Committee

« Shannon Hansen, Resident/Teacher
+ George Long, Business Owner

« Steven Miraglia, Resident/BSBPA

* Maggie Schlegel, Resident

-Visioning workshop

Vision & Goals -Committee meetings

* Spencer Tacy, Property Owner

« Katherine Tiedemann, Resident
-Continued property owner &
stakeholder outreach

-Committee meetings

Recommendat & .
ions & Plan Second public workshop

* Chris Farrell, Resident
¢ Matt Smith, NYSDOS

-Final public meeting (tonight)

Drafting




PROJECT
VISION & GOALS



VISION

Ballston Spa envisions a vibrant, connected community that
honors its historic charm while embracing thoughtful growth and
innovation. The Village will build upon its walkable downtown
and close-knit community by creating dynamic spaces for
residents and visitors of all ages, with a thriving mix of local
businesses, diverse housing options, engaging community
spaces, and improved infrastructure. By enhancing community
connections, preserving historic character, and fostering
sustainable development, Ballston Spa will balance small-town
charm with modern amenities to support a high quality of life for
generations to come.
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GOALS
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Revitalize Vacant Enhance
& Underutilized Downtown
Properties Vitality
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MASTER PLAN
& STRATEGIC SITES




Ocean State Job Lot

Tannery

Washington Street Parcels

Rickett's
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=
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BOA Strategic
Sites

Revitalize BSpa
Study Area

Village of Ballston
Spa

Strategic Sites
(I) MeaoH sEraces sunome

3) COMMERCIAL CEVELOPNENT WiTH
(2) oumocos mmo smwcr

@ MULTHSTORY MIXED UST DL DING WiTH
DUTDCCA PATIO SPACE TRONTING OM
WATEIWAY

(4) COTTAGE COUTT WITH "MISNG MIDOLE™
AMD MULT-GENERATIONAL HOUSING

B PeANNTD PAQIRCTS

Other O 2
(E) MMrROVE NORTHERN GATEWAT WITH TRATTC
CALMING, STACETICAPT ENMANCEMINTS,

AND A NEW VLLAGE SGN INGNTTAING

FEASIDILITY STUOV AFCLIRED)

@® EXLCAT FEASIILTY OF INSTALUNG.
MULTH PURPOST FATH TO CONNECT
TO PATH SLCOMMENDED ¥ MICTON'S
COMPREMENGIVT PLAN ANTADMENT

(€) TRAFTI CAUNING AND ACCTZS
MANAGEMENT STUDY

[fo)] Mreove sTeEETcAsE INTERSECTIONS WITH
B2 TRAPFIC CALMING AND PLACTMAGING AT
WATER CACSSINGS

(E) ADCTRATFK CALMING AT INTTRSECTIONS

THROUGH PLACEMALING, SUNPOUTS AND
IMPROVID CROSEWALYS (ENG NETRING
PEASIILITY STUOV AFCLIRTO)

(7) 490 TLOESTHAN BIDGE CYER CRECK AN
CONNECT TO OLD 10K SPRING PARX AND
TERECO NTNESS TRAL

() TRATTIC CALMING AND STRITTICAPT
BEAUTIFICATION (ENGINEERING STUDE
FEQURED)

® INTERPRETIVE TRAIL WiTH FOCLS QN THE
FOLE OF WATER OV SALLSTON S90S MSTCRY

(1) STREETICAPE ENMARCIMENTE WITH
CAPT BUPFIRS DITWESA STREETS AND
FARKING LOTS

YNNI



NORTHERN
GATEWAY

o

RECOMMENDATIONS
1.

Investigate potential medical
office/mixed-use development on
OSJL parking lot.

Consider adding a planted median and
narrowing lanes to calm traffic.
Implement enhanced Village signage.
Consider a beer garden/restaurant use
for the former Rickett’s site.
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2 RECOMMENDATIONS

3 1. Investigate potential medical
office/mixed-use development on
OSJL parking lot.

2. Consider adding a planted median and

narrowing lanes to calm traffic.

< 3. Implement enhanced Village signhage.

g 4. Consider a beer garden/restaurant use

%; for the former Rickett's site.
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NORTHERN
GATEWAY
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RECOMMENDATIONS

Investigate potential medical
office/mixed-use development on
OSJL parking lot.

Consider adding a planted median and
narrowing lanes to calm traffic.
Implement enhanced Village signage.
Consider a beer garden/restaurant use
for the former Rickett's site.



NORTHERN
GATEWAY

RECOMMENDATIONS

4. Consider a beer garden/restaurant use
for the former Rickett's site.




DOWNTOWN
EXTENSION

RECOMMENDATIONS

1. Consider highlighting bridges with
sighage, planters, and lighting.

2. Add a sidewalk on Hamilton Street to
create better pedestrian access.

3. Redevelop the bowling alley site into a
mixed-use building.

4. Establish a legacy walking trail.



DOWNTOWN
EXTENSION

RECOMMENDATIONS

2. Add a sidewalk on Hamilton Street to
create better pedestrian access to
Front Street.




BYGAWANNROAUEN
EXTENSION

RECOMMENDATIONS

1. Consider highlighting bridges with signage,
planters, and lighting.

2. Add a sidewalk on Hamilton Street to
create better pedestrian access to front
street.

3. Redevelop the bowling alley site into a
mixed-use building.
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. ON MILTON AVENUE

EXTENSION SR | [ Ul 2 HISTORIC UNITED
. B - - - METHODIST CHURCH
‘ o T P (| . THE LINCOLN.BUILDING
‘ \ Y _ NATIONAL BO
MUSEUM =
. HISTORIC MILTON AVENUE
. VILLAGE POST OFFICE
. VETERANS PARKAND
~ VILLAGE LIBRARY.
. HISTOR RONTSTREET
WISWALL PARK AND
ISTORIC SANS SOUCI
~ 10 HISTORIC MEDBERY
- HOTEL
BALLSTON SPA VILLAGE
HALL
. HISTORIC BALLSTON SPA
NATIONAL BANK
_ HISTORIC 1832 SARATOGA
AND SCHENECTADY
RAILROAD BRIDGE
ABUTMENT
. BROOKSIDE MUSEUM
. FAIRGROUND AVENUE
_ IRON SPRING PARK AND
DOUBLEDAY MEMORIAL
_ JIM TEDISCO FITNESS
TRAIL
. POTENTIAL TRAIL
CONNECTION TO FRONT
STREET
- . POTENTIAL WASHINGTON
- i e b ! AVENUE POCKET PARK
AT 6 v ' . o i e . AND HISTORIC TUNNEL
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e -
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RECOMMENDATIONS

1. Consider highlighting bridges with
signage, planters, and lighting.

2. Add a sidewalk on Hamilton Street to
create better pedestrian access to front
street.

3. Redevelop the bowling alley site into a
mixed-use building.

4. Establish a legacy walking trail.



LARGE
NURSING SITE

RECOMMENDATIONS

1. Pursue a cottage-court style
development of the former skilled
nursing center.




SUPPORTING
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SUPPORTING POLICY ]

REVITALIZE

RECOMMENDATIONS Ballston

Spa

Hﬁ/l Goal 1: Revitalize Vacant and Underutilized Properties

« Create incentives for adaptive reuse of historic buildings and
redevelopment of vacant lots.

« Develop an inventory of available sites and market them to
developers.

« Streamline development processes and improve regulatory
clarity.

« Establish infrastructure standards for commercial development.



SUPPORTING POLICY ]

REVITALIZE

RECOMMENDATIONS Ballston

Spa
() Goal 2: Enhance Downtown Vitalit
- :

 Diversify and strengthen the downtown business mix.
« Create vibrant public spaces and programming.
* Enhance downtown identity and navigation.




SUPPORTING POLICY
RECOMMENDATIONS

¥ Goal 3: Improve Infrastructure and Connectivity

Expand pedestrian and bicycle connectivity.

Strengthen water, sewer, and stormwater infrastructure.
Improve parking accessibility and management.

Establish a comprehensive capital improvement planning
process.

i

REVITALIZE
Ballston

Spa



SUPPORTING POLICY
RECOMMENDATIONS

@ Goal 4: Expand Housing Options

« Expand and improve housing options to serve residents of all

ages and income levels.
« Pursue Pro-Housing Community certification to access state

funding programs.

i

REVITALIZE
Ballston

Spa
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SUDDORTlNG pOLlCY :E\\;ITALIZE
RECOMMENDATIONS g;gston
@

Goal 5: Celebrate and Enhance Natural and Cultural Resources

« Celebrate historic character and support arts and cultural
Initiatives.

* Enhance natural resources and implement green infrastructure
for flood resilience.



IMPLEMENTATION
& NEXT STEPS




Plan finalized

Plan adopted by Village Board

Village submits BOA designation
package

Village BOA designated

Apply for funding to implement!
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THANK YOU!

Norabelle Greenberger
Senior Planner, LaBella Associates
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