We hereby certify that the vouchers listed on this abstract for this period consisting of
these attached pages were audited and allowed in the amounts shown. Authorization
is hereby given and direction is made to pay each of the claimants the amount
opposite his or her name,

June 26, 2023

Mayor

Trustee

Trustee

Trustee

Trustee
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Village Clerk

From: Frank Rossi Jr.

Sent: Tuesday, June 20, 2023 12:39 PM

To: Village Clerk

Subject: Fwd: Risk Management: Sidewalk Maintenance - Additional Information from NYMiR

Mayor Frank S. Rossi, Il
66 Front Street
Ballston Spa, NY 12020
(518) 992-5122 (Cell)

Sent fram my iPhone

Begin forwarded message:

Froam: Mary Lou Weil <mweil@marshalisterling.com>

Date:June 1, 2023 at 3:28:11 PM EDT

To: "Frank Rossi Jr." <mayor@villageofballstonspa.org>

Subject: re: Risk Management: Sidewalk Maintenance - Additicnal information from NYMIR

Frank:

To piggy back the information Lorraine provided to you, please see the reply | received today
from Henry van den Heever at NYMIR. He has always been insightful and provides good feedback when
requested and he welcomes further discussion and meeting with you. f you would like me to set
something up with him let me know dates/times of your availability and Ken would like to attend.

Let me know and thank you for your patience while researching this matter further on your
behalf. Have a wonderful evening!

Sincerely,

, =
Mary Lou Weil, acse ==

Sr. Commercial Client Manager

Marshall & Sterling Upstate, Inc.

123 High Rock dve, Ste #206

Saratoga Springs, NY 12866

Ph: 518-587-1342 Exi:1063

Fax:518-587-1348

Marshall & Sterling Upstate Insurance Agency, CA License #0D63146

mwetlcmarshallsterling.com

INSURANCE

If I have provided you with excellent service, please (L{CK HERE to take a brief survey & let us know! Do you have any
collegues who could also benefit from our services. | WELCOME YOUR REFERRALS!

1




M&S EMERGENCY CALL CENTER: (866)223-8984 In the event of a severe claim or emergency, our calf center is
avalifable for you 24/7!

Notice of Confidentiality - Marshall & Sterling: If you have received this transmittal in error, please
notify us and delete the original without reproducing it in any fashion as it may contain private or
privileged information.

Every day, meors than 1 millien people become victims of Cyber Crime. There are both legal
and ethical obligations to inform your customers and the public that their information is at risk, with
costs as high as $200 per record to comply with notification laws. Click here to obtain a pricing
indication for cyber insurance to protect your organization, your clients and your reputation.

From: Henry van den Heever

Sent: Thursday, June 1, 2023 1:28 PM

To: Mary Lou Weil; Karen Lackrow

Subject: RE: Village of Ballston Spa - Sidewalk Maintenance

Mary Lou,

I'm not sure if the village board is aware of this, but they already have several local laws that
address this question. They way they are crafted provides very strong protection to the village
against injuries caused by poorly maintained sidewalks. This is one of the strongest protections
for any of the villages | personally deal with. | frequently cite Ballston Spa during my meetings
with other mayors as to the way to limit a village’s liability for sidewalks.

Of course, it is up to the board as to whether they want to diminish these protections by
abrogating these laws. This would put them on a par with many villages that don’t have similar
laws. They would need to do this to avoid any legal conflicts in the event of a lawsuit.

That having been said, if they do decide to repeal these laws, the village will stifl have some
protection for sidewalk injurie because of NYS Village Law § 6-628, This is the law that requires
prior written notice for streets and sidewalk defects and then failure of the village to correct a
reported defect within a reasonable time frame. There are some exceptions to this law, such as
if the village creates the defect themselves. For instance, if the DPW pulls up a portion of a
sidewalk to make repairs to an underground water line and somebody falls into the excavation.

I'd be happy to meet with the mayor in person if he wants to discuss this further.
The relevant laws are outlined below.

§ 174-1Construction and repair of sidewalks.

[Amended 10-25-1999 by L.L. No. 8-1999]

Sidewalks not less than four feet in width and of cement, slate, brick, bluestone or similar
substance shall be constructed on both sides of the street in said Village. Such sidewalks and all
repairs to the same shall be made by the owners or occupants of the premises adjoining such
walks under the supervision of the Street Superintendent and of such material as the Committee
on Streets shall direct after receiving notice from such Superintendent and within the time



prescribed by the Board of Trustees, and, in case such owner or owners shall thereafter neglect
so to do, the Street Superintendent shall construct or repair such walks, and the expense thereof
may be collected by said Village against such owner or occupant in the manner prescribed by law.

§ 174-2Reimbursement for sidewalks.

[Amended 9-13-1949; 5-13-1968; 10-25-1983 by L.L. No. 3-1983; 10-12-1998 by L.L. No. 2-
1998; 11-10-2003 by L.L. No. 2-2003; 8-27-2007]

Whenever sidewalks are constructed on the streets of said Village with the consent of the Village
Clerk, of approved material and of the width and cost provided by law, the owner or occupant of
the premises adjoining such walk who shall have constructed the same will be paid, with approval
of the Board of Trustees, the sum of $2.50 for each square foot of such walk and the sum of $2.50
for each linear foot of curbing. Receipts and bills of items of the cost thereof must accompany all
claims for such payment.

§ 174-5Removal of snow, ice and dirt; enforcement; liability.

[Amended 5-13-1996 by L.L. No. 1-1996; 7-26-2004 by L.L. No. 2-2004]

A,

It shall be unlawful for any owner of any house or building in the Village of Ballston Spa to permit
the sidewalks or gutters in front of the premises owned by him to become in any manner
obstructed by the accumulation of snow, ice and dirt thereon, and such owner shall remove the
snow or ice from such sidewalk for the whole width thereof and from the gutters for the space
of 20 inches from the curbline within eight hours after any fall of snow which shall cease in the
daytime and before 12:00 noon of the day following any such fall of snow and before such fall of
snow shall obtain the depth of 12 inches, or sooner should a hazardous condition be created and,
in case the snow and ice becomes so congealed that the same cannot be removed without injury
to the pavement, to cause such snow and ice to be sprinkled with fine ashes or sand and also at
all other times to keep such sidewalks free and clear from all dirt, filth or other obstructions and
encumbrances in order to allow and permit all persons to have the free and uninterrupted use
of the same.

B.

Notice to remedy; removal by Village; costs.

{1).

In the event of a complaint received for the failure of the owner to comply with
Subsection A hereof, the Mavyor or his designee shall direct that a notice be delivered to the
occupant of the premises that includes a copy of this section of the Village Code and notice that
the condition must be remedied within 24 hours. Should the owner fail to comply, the Village
shall then have the authority to perform the work and charge the owner four times the actual
cost to the Village. In the event that the notice is not abie, for whatever reason, to be delivered
to the occupant, the Village is authorized to affix a copy of said notice to the premises. The
affixation of the notice to the premises shall have the same effect as if served to the occupant.
{2}

In the event it is necessary for the Village to perform the work, the owner will be provided with -
a summary of cost and the amount due within 14 days. The owner shall then have 30 days to

3



make payment. In the event that the owner does not remit payment to the Village, the Village is
hereby authorized to make said amount a lien against the property and collect the amount due
as an assessment against the property in a like manner as collection of taxes.

C.

In the event that the owner of the adjoining premises fails to comply with the provisions of this
section and, by reason of such failure, injuries to persons and damage to property result, then in

such event such owner shall be liable for such injuries or damages.

§ 174-21Maintenance of sidewalks and curbing; notice; action upon noncompliance.

{Added 8-11-1970]

A,

All sudewaiks and curbing within said Village shall be kept and maintained in a safe and proper
manner by the property owners adjacent to all such sudewalks and curbing.

B.

Whenever any said sudewaik or curbing shall, in the opinion of the Mayor and the Board of
Trustees, be deemed by them to be unsafe or in a state of disrepair, the Mayor and the Board of
Trustees shall so notrfv said adjacent landowner and direct said landowner to replace or repair
any such 5|de‘_i( alk or curbing.

C.

Upon the failure of any adjacent landowner to replace or repair a defective or
unsafe smfe_,_ k and/or curbing within 30 days of receipt of written notice pursuant to
Subsection B aforesaid, the Village of Ballston Spa shall replace or repair any
such sp_dewal_ig and/or curbing, and the cost thereof shall be added to the next succeeding Village
tax bill, and the same shall be a charge upon and lien upon said adjacent real property.

D.

Any repairs or replacements made pursuant to this chapter shall be made in conformity to the

Zoning chapter of the said Village .l

§ 174-22Notice of defects; liability.
[Added 7-14-1390 by L.L. No. 1570]

A,

No civil action shall be brought or maintained against the Village of Ballston Spa for damages or
injuries to person or property sustained in consequence of any street, highway, bridge,

the partlcular place had theretofore actually been given to the Board of Trustees of the Village
of Baliston Spa and there had been a failure or neglect on the part of said Village to cause such
condition to be corrected or such snow or ice to be removed or the place otherwise made
reasonably safe within a reasonable time after the receipt of such notice.

B.



Nothing herein contained, however, shall be held to revive any claim or cause of action now
barred by an existing requirement or statute of limitations nor to waive any existing limitation
now applicable to any claim or cause of action against the Village of Ballston Spa.

Henry ) van den Heever, CSP, ARM
Senior Risk Conirgl Specialist

Mew York Municipal insurance Reciprocal (NYMIR)
Wright Public Entity

12 Metro Park Road, Suite 104

Colonie, NY 12205

Miobile: 518-424-2091

Fax: 518-437-1182

Emall hvandenheever®wrightinsurance.com
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WRIGHT"

Tesstisnge Croup

A Division of Brown & Brown

Confidentiality/Privilege Notice:

This e-mail communication and any files transmitted with it may contain privileged and corfidential information from the Village of Ballston Spa and is
intended solely for the use of the individual(s) or entity to whom it has been addressed. If you are not the intended recipient, you are hereby notified that any
dissemination or copying of this e-ma ig strictly prehibited. If you have received this e-mail in error, please delete it and notify the sender by return e-mail.
Please also note that email correspondence with the Village of Ballston Spa may be subject to public disclosure through the Freedom of Information Law of the
State of New York, unless it falls within one of the statutory exceptions. :




s Jen i Wy ALlounr 8 vourdar Wi b s MO00 FREE Shipping over
I \E 'l@’ : w ; U iid
@l 3 J Ame";cq % AED Sales & Support1-800-884-6480
lj;‘ﬁ' Avbamaied Exiernat Defibritiators | What can we help you find today? | |:|

HOME SHOP OUR AEDs AED SOLUTIONS CPR & AED TRAINING: AEDX ACCESSORIIS HMEALDH & SAFETY REQUEST AQUOTE SPECIALS

Spring Into Summer

June Savings
Get $200.00 Discount Instantly!

Use Coupon Code: COMMUUINITY 204

RED AED
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American AED Church / Community #1 Best Seller-Buy Now
Package

Use coupon code COMMUNITY200 at checkout and Get $200,00 Off,

Your Complete Church / Community AED Package Includes:
Choose Type of Wall Cabinet

+ 1 Brand Mew Philips HaartStart OnSite AED Defibrillator
» 8 Year Warranty

+ 1 Pair Of Adult Smart Pads

« T Battery With 4 Year Warranty

Premium Cabinet v

Do You Need Infant / Child Pads?

o 1 User Manual i No, | Do Not Need Infant / Child Fv

= 1 Quick Use Guide . : : -

» Philips HeartStart Review Express Detaits Would You Like To Add CPR/AED Training?
« 1FREE Philips HeartStart OnSite Carrying Case No, | Do Net Need CPR/AED Trair v

+ 1 FREE AED Demonstration & Training Yideo Clear

1 FREE Premium AED+CPR Responder Kit ($50 value) Detzils P s SN

« 1 FREE Inspection / Maintenance Tag Detalls 5179 6 % 51 56400 T

+ 2 FREE AED "Equipped Facility” Decal / Sticker Details ! — .’;ﬁ_‘;{_ﬂ__ﬁf"

« 1 Double Sided Flanged AED Sign

+ 1 Premium AED Storage Wall Cabinet

« 1 AMERICAN AED Instructional Wall AED Poster Details

+ AMERICAN AED Lifetime Maintenance Notification & Support
+ FREE FedEx Ground Shipping Details

Recommended Add Ons

Premium Trauma/First Aid Kit

) add for $199.00
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RULES OF PROCEDURE - VILLAGE OF BALLSTON SPA

Regular meetings are held the second and fourth Monday of the month at 7:00 PM in the Ballston Spa
Library, 21 Milton Avenue, The schedule of meetings with any exceptions noted is approved annually
at the Organizational meeting at the Library the first Monday in January, uniess that is January 1Pbpeit
each year at 7:00 PM-unless the-Millage changes-its-offielal et wideh-point the-Organizationsl
maeting-shall-be-held-the first-Monday-in-Japuary, The official newspaper is notified of the schedule of
meetings. The Clerk contacts Trustees and Department Heads if a meeting has to be cancelled dus to
lack of a quorum. The official newspaper is notified and said cancellation is posted in the Village Hall
and on the Village website and social media pages.

The Mayor shall preside at meetings and in his‘her/thgir absence the Deputy Mayer shall preside.

A quorum shall be required to conduct business, A quorum of the five (5) member Board of Trustees
shall be three (3). Pursuant to Village Law each member of the Board shall have one vote. The Mayor
may vote on any mattsr but must vote in case of a tie. An abstention or silence shall be considered a
negative vote for the purpose of determining the final vote on a matter. Ayes or nayes shall take a vote
upon any question, and the names of the members present and their votes shall be entered in the minutes.

The presiding officer may debate, move and take other action that may be taken by other members of the
Board,

The following shall apply to all Village Board of Trusiee meetings including special and emergency
meetings:

The presiding officer must recognize board members before making motions and speaking. A member,
once recognized shall not be interrupted when speaking unless it is to cali him/her to erder. If 2 member,
while speaking, were called to order, he/she should cease speaking until the question of order is
determined, and, if in order, he/she shall be permitted to proceed.

There is no limit to the number of times a member may speak on a matter.

Motions and resolutions require a majority vote to be approved.

Special meetings are called by the Mayoer or by any two (2) Board members. The Clerk contacts the
members and if a quorum is available, notifies the official newspaper at least 24 hours in advance of the
gpecial mesting.

Emergency moetings are called by the Mayor or by any two (2) Board members. The Clerk contacts the
members and if a quorum is available, notifies the official newspaper and posts a notice in the Village

Hall.

Executive sessions shall be held in accordance with the NYS Public Officers Law 103, All executive
sessions shall be commenced in a public meeting,

The agenda for Village Board meetings shall be set by noon on the Friday before the Monday meeting.

All members of the Board have the right to place items on the agenda provided same is presented to all
board members by noon on the Thursday before the Friday meeting.

Each member of the Board shall bave their own microphone,




The Clerk or his/her designee transcribes minutes of regular, special, emergency and executive meetings
from audiotapes. They shall consist of: name of the Board, date, place and time of meeting, notation of
presence or absence of Board members and time of arrival or departure if different from time of call to
order or adjournment, name and title of other Village officials and employees present, brief summary of
public comments, questions & concerns, record or summary of all motions, proposals, resolutions and
other matters formally voted upon and the vote therson, record of communications presented to the
Board, record of reports made by Board or other village personnel, time of adjournment, and signature
of Clerk or designee. Draft Minutes are placed in Board member mail slots or sent via official Village
member email within ten business days with the exception of executive minutes, which are available
within five days. The draft minutes shall also be placed on the Village website and shall be labeled
“DRAFT.” The minutes with any amendmenis are approved at the next Board meeting.

The Public shall be allowed to speak during any public comment period of the meeting or in the event a
motion is made and up for discussion that has not been listed on the agenda, There shall be no public
comment atlowed for proposed amendments to motions that are listed on the agsnda. Speakers shall be
limited to a specific period of time as prescribed below—Speakers must give their name, address and
organization, if any. Speakers-shall-observe-the commenly-aecepiod-rules-ofeouresy decoran, digaity
and-goad-taste~The only time in which additional public comment may be permitted is in the eventa
new motion in the opinion of the Presiding Qfficer is made that is notidensifisd ou the agenda. In those
cases, Public Comment on only that motion only may be permitied, lingited 10 90 seconds per spgaker
after which the Board may vote on the metion, Where there is a public hearing. speakers are limited to
five {3) minutes, and the minwdes cannot be ceded 10 another speaker,

ning aunosph
Inappropriate or offensive behavi
s or anvone in attendance at 8 meeting of the Ballaton Spa Board of Trust

The following riies will be enforced, These rules will be posted a all board meetings ard will be
included on the printed sgenda, One or more of the following rules, as relovant and approprate. may be
vand by the Presiding Officer or a Trugtes if requesied by any Board member ab any point in the mesting,

“The Board of Trustess welgomes Village i’t’;ﬁSldeﬂfa and otl1<—.r interesied persons to its meeting.
ity involvement at Board meeting: at the Board can better
and and represent the views of its cor iments. The following rules wiil apply:

1. Speakers will be called upon individually, and when recognized by the nresiding officer
ate your name and rosi dm‘cu

speakers will be notified by the

presiding officer when histher thne ha@ axpived,

3. Al comments and quesﬁons from the public shall be direcied to the Board only, not specific
: ers of the public unleas-speeifieallv-nonnitted

empioyee of the ,Vllhge a member of rhe audience or a member of Ihfz public regardles

1od is present. Speakers will ngt use nrofane, vulgar,
will at all fmes maintain a professional deg
5. o one will disropt the meeting with loud outbursts or other disruptive conduct or bebavior
including, but is not limited to, obscenity, heckling, taunting/cheering, physical threats,




abusive language, ato, either during the Speaker’s assigned tige or st any other e during

4. Viclators of the rules will be warned of their fisst violation, wamed at theis second viglation
with an admonition if they vielate the rule s third Hime they may be removed from the
meeting and mav be denied future requests to speak, ) ) L

7. Speaksrs understand that a failure to comply with the foregoing rules may result in sarly
termination of the Speaker’s allotted tine, a devdal of future requests to speal
actions deered necessary by the presiding officer or by majority vote of the board,

Board-merpbars-marsintorrapt-g-opeaker during thelr comments;-but onby-for-the-purpose-of olarfieation
avinfarmarion.-Intetested-porties or theirreprosontatives-muy-nddress-the- Board-by-written
eotrmmsniestionaAdl-comments and questions from-the publie-shatl-be-diveeted-to-the-Board-enlynot
speoifie-department heads; consultunts-or-other-menthers-of the-publie-unleas spestficaliv-permitied-by
the-Prostding Offieen

For the 2022-2023 year pursuant to the legislation 5.50001/A4.40001, meetings of the Board of Trustees
may be held via video conference and such meetings shal! be seen to meet the requirements of the New
York State Open Meetings Law. In the event the Board holds virtual meetings or members of the Board
appear virtually, they shall be on camera at all times during the videoconfersnce with panelist authority
unless there are extenuating circumstances. In accordance with the law, the public will be provided with
the ability to view and participate in the meeting just as if the meeting were wholly in person, In
addition to minutes, the Village shall prepare a transeript at a later date as required by the law. This
procedure shall be effective until such time as the state of emergency is ended and the law repealed.

The agenda is the erder of business for Village Board meeting and shall include:

1) Call to Order

2) Pledge to the Flag (Led by 4 Rotation of Board Members and/or Community Members)
3} Approval of Pricr Meeting Minutes

4} Mayor Announcements

5} Liaiscn Reports

6) Treasurer's Report

7) Presentations

&) Old Business

9) New Business

10} Public Comment {3 3-Minutes per Speaker; limited to one comment time per Speaker per meeting)
11} Board Response to Public Comment

12) Agerda Ttems for Consideration/Vote

13) Other Business

143 Executive Session, if necessary

15) Adjournment/Voucher Audit

The-opby-time-in-which-additional public-compeent may-be permitiedis-in-the-event-u-aeve-motton-in-th
opinion-of the-Prosiding Gffieor-io-rande-that-is-notidentified on-the-Agonda- Inthese-cases-Publis
Cammpent-on-that-mation epby-may-bepemaied, lirdted-to-80-aeeonds-per-speaker-after-whish-the
Board-may-vote en-the-motion: ‘

Wihere-there-ig-a-public-hearmgspeakers-are Fudted-o-five- (5-minmes and-the- mirvtes-camnot-be
eeded-to-anetherspenker:

.-~ Commtented [ealtt]: Can we prohibit a persen from speaking

| &nd not finve them removed from the meeting?




All members of the public and all public officials are allowed to record public meetings with the
exception of executive sessions. The recording shall be done in a manner which does not interfere with
the meeting, The presiding officer may malke a determination that the recording is being done in an
intrusive matter and request an accommeodation $o avoid the interference and if not complied with the
individual will be asked to leave the meeting room.

The-board-and the-peblie-shall-conipert-themaelves with-decoratr-at-all- e spoaldng sne-individeal-af
a-time—Commants-and-interjestions-shall-not-be permitted - The purpose-of fs-ia-to-vanlee-sortain-that
allindividualy are-given-the-same-ameunt-ef respeet-dering-spertingand-to-allow-the Gletde to-propedly
regort-the-mintes:

The above Rules of Procedures shall be the rules for the Village Board of Trustees.

The foregoing procedures may be amended from time to time by resolution of the Village Board.

Adopted:
April 4,2022

Revised:
June 27, 2022

Revised:
July 11,2022

Revised:
November 28, 2022




Village of Ballstan Spa Committee Policy

Any committee, board, or other ad hoc group (hereafter collectively referred to as “committee”}, that is
not already described in Village code, including committees, boards, and ad hoc groups required for
grants, or that is convened for the purpose of generating recommendations to the Village Board, or
results in actions to be taken by the Village Board, but does not possess sovereign authority to act on
behalf of the village on its cwn, shall have its membership and responsibilities determined by the Village
Board as follows:

Recruiting Members:

1) Village staff will publicize via village email, the village web site, Facehook and social media that
members are sought, with a description of purpose and duties. Postings will remain until the positions
are filled, Posts will include a request with s link for interested residents to complate the Committes
Interest Form. Completed forms will be distributed by the Villaze Administrator within five businass
days unon notice of a vacancy in a committee and will be sent to all board mambers, and to the chairs of
tha relevant committees of interest,

Board Responsibilities:

1} vVillage board majority will approve the purpose of committee, duties, and the maximum number of
pecple on the committee

2) Each village board member gets to pick an equal number of committee members from the pool of
applicants. If an odd number, extra picks go first to mayor, then board members in order of
seniority. Members will be chosen based on gualifications.

31 Should a board member refuse to select one or more committee members then the selection will go,
in order of seniority, 1o the other board members willing to sick committes members,

4) When a member resicns prior to the end of their term, the board member who appointed the person
rasioning will appoint a regiacement. If that board member is no longer on the Village board, then the
board member with the longest seniority will choose the replacement.

5) Villaze board Haisons to commiitees will be chosen by a maiority vote of the Village board,

62) The board, through majority vote, may alter the above procedure due to time constraints, the need
for additional recruitment, or other pertinent reason(s) agreed to by the majority of the board. Grant-
related committees formed using an expedited process due to time constraints will go through the
standard process once the grant is awarded, and the duties and composition may be maodified.

Committee Responsibilities



1) Committees shall have the right to appoint their own chair. If no chair is identified, then the village
board will choose the chair by majority vote..

2) Committees will work with village hall staff to have their meetings posted on the website and on
social media at least 72 hours ahead of the meeting. Committees will be open to the public and
provide the opportunity for public comment. Agenda and minutes will be at the discretion of the
committee. Committees must meet either in person or on Zoom.

Clarification - any Village Board member can form their own ad hoc committees, but these committees
will serve no official Village Board function.”
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The following suggested Scope of Services for a landscape architect to prepare a master plan
for a small urban park in the Village of Ballston Spa, NY.
We understand that the project entails the following goals and objectives:

. Relocate and improve design of a functional natural spring within the park
. Remove an outdated gazebo,
. Construct a pavilion that includes several 4-person tables and chairs for picnics and maybe

chess/checkers

. Explore if pavilion will accommodate a small stage. (do we want this?)

. Construct pedestrian walkways, including to new spring location, as needed
. Locate benches at appropriate locations in the park,

. Create a small children’s play space (for 2-5-year-olds)

. Construct an informational kiosk, and

. Develop a landscaping plan.

An outline Scope of Services to prepare such a Master Plan should include the following
tasks by the landscape architect:

. Obtain and review existing maps and other documents (historic photographs, aerial

photographs, soils map, topographic map, and site survey — as available). Obtain Base Map
from Peter Benepe.

. Visit the park to observe existing conditions. While at the site visit meet with members of

the Park and Tree Board to discuss project goals and objectives and initial ideas pertaining to
the detailed park improvements.
(see #1)

. Based on data and feedback already collected, develop a written statement of goals and

objectives for the park including a detailed list of desired improvements, remedial actions,
and anticipated park users/activities.

Take the existing sketch plan and create two eye-level, full-color diagrams, one for each
potential spring location, that can be used to obtain public feedback.

. Provide consultation on best methods for obtaining public feedback on diagrams.
. Following public response, meet with the Park and Tree Board to review the comments and

suggested revisions.

. Based on Park and Tree Board Members comments and public response, prepare a Preferred

Master Plan including preliminary construction cost budget and Phasing Plan and list of
tasks that can be implemented with Village labor, volunteer labor or by contractor.

. Identify design options/products and vendor sources for: the large pavilion, tables and

chairs, spring pavilion, play space, informational kiosk, lighting, trash recetacles, bike stands
and signage.

. Create landscaping plan and planting design with specific plant materials)
. Prepare a brief written summary report of the above.

The above work tasks should be achievable for a Design Fee not to exceed $5000.






