
 
 
 

Committee Meeting 3 
April 10, 2025 7 PM 

Village Office, 66 Front Street 
 

 
1. Survey Results 

2. Vision Exercise 

3. Identify Priority Properties & Goals for Redevelopment 

4. Workshop Logistics 

5. Next Steps 

o Property Owner Outreach (April-June) 
o Public Workshop May 21st  
o Next meeting date – after workshop 

6. Public Comment 
 

 
A Vision Statement describes the desired future state of a community and provides a 
picture of what the community is working towards. The statement is, therefore, a 
combination of existing conditions that the community desires to protect and sustain 
into the future and aspirational elements that the community has not yet achieved but 
wishes to see manifested in its desired future state. It serves as the organizing feature 
of the goals and recommendations. 
When community members, leaders, and decision makers are confronted with difficult 
or contentious decisions they can ask themselves, “How does the proposed action 
support or undermine the community’s vision for the future?” The Vision Statement 
gives life and context to what the “greater good’ of the community looks like so that 
individual and collective actions, competing needs and interests, and decisions big 
and small can be evaluated based on how they advance the greater good of the entire 
community. 
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